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Abstract :

The theoretical part of this research was about the key concepts and
backgrounds of the Total Quality Management and its relationship with
competitiveness in the Small and Medium Enterprises, while the case
study included 42 Small and Medium Enterprises from the territory of
Sétif. The aim was to obtain data that reflect the reality of the application
of Total Quality Management in these institutions and if their managers
understand the importance of this approach in the promotion of
competitiveness, by using a set of statistical tools to analyze and discuss
data and test the hypotheses. It is found that these institutions do not
apply Total Quality Management Approach, and just focus on some of its
aspects in varying degrees, and the majority of managers are not aware
of the importance of this approach in the promotion of competitiveness of
their enterprises..

Key words: Quality, Total Quality Management, competitive advantages,
competitive strategy, Algerian Small and Medium Enterprises.
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