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Hidden costs control and its role in improving the financial performance of economic
enterprises
-Case study of cement company Beni Saf (SCIBS)-
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Abstract :

The study aimed to determine the effectiveness of hidden cost control in improving the
performance of the enterprise. The hidden costs are considered as a threat to the Algerian
enterprises, especially as it is one of the reasons that led to the bankruptcy of many of them. The
reduction of hidden costs is only by controlling the reasons leading to the appearance of
this kind of costs.

In the field study, we found that there is a negative relationship between the increase in hidden
costs, annual sales and the profitability of the enterprise. Therefore, our enterprises have to follow
the best ways to reduce these costs, especially those related to the human element because of its
role in increasing productivity and reducing hidden costs.
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