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Using the Strategic Map of the Entrance Balanced Scorecard to

Describe and Implement of Competitive Advantage Atrategies
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Abstract:

The Strategic map is one of the comprehensive models which linking the four
perspectives standards for Balanced Scorecard, which aims to transfer non-
tangible asset to tangible results, and to understand how the leadership of non-
tangible assets to create sustainable value for institutions, as is one of the used
means to clarify and connect the organization's strategy, its operations and
systems for workers to facilitate the application this strategy and this means
providing the missing link between the process of strategy description and apply
it, and we focus in this study on the competitive advantage strategies, the latter
of which help to build a sustainable competitive advantage for the organization
achieve her superiority over its competitors, and choose any of these strategies
must be compatible with the internal and external organization working
circumstances, as well as with the circumstances of competition in the industry.

Keywords: Balanced Scorecard, the perspectives of the Balanced
Scorecard, strategy map, competitive advantage strategies.
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