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Abstract :

The changes in the manufacturing environment and the production
technology ways, which led industry companies to give importance to
environment and sustainable development issues to adopt more efficient
and cleaner methods and technologies in their productive and industrial
processes which contribute to eradicating the harmful effects of its
activities. Consequently, more techniques of technology production
emerged to increase environmental efficiency. This is integrated with
the adoption of some modern strategies; in a way that is consistent with
what the recent developments bring, to confront the environmental
challenges. Among these strategies is Kaizen Strategy or what is
known as the continuous improvement. This strategy is a Japanese
technique realizing success through simple and stable steps that rely on
idea whose aim is to get rid of waste in the productive processes in all
its stages. On this basis, this study aims at answering the problematic of
the effects of applying the principles of Kaizen Strategy and its role in
activating the clearer technology production in the Concrete
Company El-maa Labiod — Tebessa. In order to complete the study, we
used a questionnaires with 80 informant-sample. After data collection
and analysis we reached an important result. The company partially
adopts some dimensions of Kaizens Strategy. As a complementary
recommendation to the study, the company should apply the
dimensions of the strategy according to priorities. The important
principles should be prioritized to others.

Key words: Kaizen Strategy; Principles of Kaizen Strategy,
Clearest technology production.
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