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Role and Importance of Transformational Leadership in
Establishing a Culture of Total Quality in Institutions of Higher
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Abstract:

The success of the application of TQM in the institutions of
higher education is linked to the existence of a transformational
leadership capable of creating an environment conducive to the
change required by this modern administrative method, And make
faculty members and employees accept this change by building a new
organizational culture that is consistent with the principles of TQM.

The study concluded that transformational leadership through its
various dimensions has an effective role in bringing about cultural
change, and the delivery and consolidation of the culture of total
quality among employees of higher education institutions. It was also
concluded through the field study that there is a practice for the
dimensions of transformational leadership in the college in question
but in varying degrees between its different dimensions, and that this
level of practice has a moderately positive relationship by spreading
the culture of total quality.

Key words: Transformational Leadership; Organizational
culture; Quality culture; Cultural change; Higher Education.
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