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Abstract

This study aims to provide theoretical readings and analyzes of the subject of talent
management in higher education institutions by presenting the definitions of the
concept of talent in higher education institutions, as well as a presentation of the
concept of talent management, its importance in these institutions and some models of
talent management’s strategies in higher education institutions. The study uses the
descriptive approach to develop a general framework of the subject of talent
management in institutions of higher education.

The study found that the precise definition of the concept of scientific talent within
the institutions of higher education is fundamental for the success of talent
management and the competitive advantage of institutions of higher education. Talent
management strategies in higher education institutions can be classified into three
strategies: attraction, retention and talent development, Through a set of practices that
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seek to achieve its strategic objectives and access to scientific centers in the
prestigious scientific community, The study gives some recommendations that may
contribute to the increased interest in talent management these institutions and the
activating of its role in achieving competitive advantages.

A el Sl (gl 315 sieridall LIS

Keywords: talent management, higher education institutions.
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