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Abstract

This research is the Exploratory research from which the researcher is
trying to identify the practice of administrative decision-making process in the
Libyan banks through the collection and analysis of information to determine
the efficiency of the methods used. This has included research on two aspects
side theory, which means extrapolating administrative literature and refer to
the relevant references; the other side is the field side, which followed a
comprehensive survey for the collection of raw data using a newspaper
questionnaire as a key tool developed for members of the sample of managers
and administrators in the middle and lower departments style Commercial
banks operating in the meadow. Due to the nature of this research percentage
statistical method and it has been used in a descriptive analysis of the data.

We have reached a researcher through this research to the set of results
identified in its entirety palaces Albin suffered by the Libyan commercial
banks, and limits most managers tasks and shows their inability to find a
balance between their responsibilities and functional activity which is
reflected negatively on the decision-making process in accordance with the
decisions of scientific and asset management.

This is material these results recommended Find some points that
contribute to overcome these difficulties and to guide the research community
to how scientific methods that enable them to deal with those problems and
difficulties and to find appropriate solutions, and contribute to the
development abilities and management skills in decision-making.
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