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The Relationship Between Participation In Decision Making And Some
Organizational Environment Variables In  University Academic
Departments: A Case Study Of Taif University Branch In Alkhurmah
(KSA)

Mohammed Al-Rahmano

Abstract: The main objective of this research is to study the phenomenon of
participation in decision-making in university academic departments, and test the
relationship between the opportunities to participate, the method used to support
participation, decision-making style, work pressure, and the level of participation in
decision-making in the academic department. The study used primary data obtained by
a questionnaire, the sample of which is composed of the teaching staff in Taif
University branch in Khormah. Outcomes indicated that opportunities to participate in
decision-making, method used by top management to support participation in decision-
making, decision -making style of the heads of departments had an intrinsic relationship
with the level of participation in decision-making in the academic departments. It also
showed that there is not a direct relationship between work pressure and the level of
participation in decision-making.

Key words: Participation, Decision-Making, Academic Department, Work Pressure, Support.
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