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Abstract:

This Study Aimed at Clarifying The Role Of Market Knowledge In Determining The Competitive
Strategies Of The Algerian Economic Establishment, Through The Phosphate Mines Company, And To
Clarify The Application Of The Company Under Study Market Knowledge With Its Dimensions In
Adopting The Strategy Of Cost Leadership Or Fixity And Stability Or Focus, Or Development And
Improvement, Or Deflation Strategy. This Is Through The SWOT Analysis To Choose The Appropriate
Strategy .The Study Found That The Company Under Study Used The Market Knowledge With Its
Dimensions, To Determine The Appropriate Competitive Strategy, And Therefore The Strategy Used Is The
Strategy Of Control At Cost, But Did Not Achieve Any Competitive Position, Especially Compared To Its
Neighbors Morocco And Tunisia.

Keywords: Market Knowledge, Competitive Strategies, Businesses, SWOT Analysis
(JEL) Classification :M30.
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