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Abstract
This research aims to
identify the administrative
empowerment and its
relation to the creativity of
workers in Qalqgilya, and
Azzoun municipalities in
Qalgilya Governorate,
descriptive analytic
approach has been used.
In order to collect data a
qguestionnaire was used,

the sample of the
research consisted of (48)
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workers in both
municipalities.

Results of the field study

showed that
administrative

empowerment level
among workers in
Qalgilya & Azzoun

municipalities was high on
both domains (delegation
of authority, effective
communication); while it
was moderate on (working
within the team, training,
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and motivating
employees) domains. Also
results showed that the
level of creativity among

workers in  Qalgilya &
Azzoun municipalities was
too high on both

(persuasion, scientific
methodology of thinking
and problem-solving)
domains; while it was high
on (the spirit of risk-taking,
flexibility) domains.

A significant relationship
had been shown between
administrative
empowerment domain
(delegation of authority)
and all creativity workers
domains (the spirit of risk-
taking, flexibility,
persuasion, scientific
methodology of thinking
and problem-solving), also

found a significant
relationship between
administrative

empowerment domain

(teamwork) with creativity
of workers domain (
scientific methodology of
thinking and problem-
solving).
The research introduced
many recommendations,
the most important were:
1. Municipality must
encourage cooperation

oy

among workers and
support teams within it,
by focusing on the
collective performance
and not on individual
one, and incentives
(material, moral) linked
to team work as a
whole, not a reward (or
punish) workers
individually.

2. Encourage employees
to submit innovative
ideas, and develop
their skills on the
scientific methodology
of thinking and
problem solving, by
giving them  more
power and authority.
As well as encouraging
them to take
advantage of the ideas
of others when they
implement their work,
and increase their
ability to develop a
variety of alternatives

to deal with the
problems, through
instilling teamwork
culture, by holding
workshops in  this
regard.

Key words:
administrative
empowerment, creative
workers.
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