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e Abstract
The research aims to carry out the following evaluation of a
number of strategic projects implemented by the Directorate
of Karbala Municipality, one of the Ministry of Construction,
Housing, Municipalities and Public Works. The research
sample included six different strategic projects implemented
in the province . A variety of projects were selected (miners,
massacres, visitor cities, commercial complexes). The
difference between the actual and planned times and costs
of these projects was then measured and analyzed. These
projects were used as a tool for collecting data and
information. The questionnaire included four axes, each
representing one of the parties to the project, which may be
a cause of delay (employer, contractor, consultant, etc.) in
an attempt to explore as many views as possible. And the
results of the research were obtained through the use of the
statistical program (SPSS). The most important
recommendations of the research were the need to develop
appropriate policies and controls for decision-making and
development of these policies in accordance with the
interest of the work, in order to save the decision maker
time to make the right decisions, and the need to study the
project documents in depth in order to avoid errors during
implementation, And to minimize the additional work as
much as possible because of the negative impact on the
time and cost of the project, and the need to work on the
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implementation of the prequalification program for
contractors and companies, And attention to the continuity
of the process of training and development of personnel in
the planning and implementation of projects at various
levels and degrees of employment with the aim of providing
them with skills that help to raise the level of performance
and raise their abilities and develop their information on
project management and risks of delay.

Key Words: Evaluation, strategic projects
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