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Abstract: 
    This research aims to explore the practicing of strategic 
flexibility in its dimensions (production flexibility, flexibility of 
human resources, market resilience). The research included 
the Directorate of Municipalities, one of the formations of the 
Ministry of Construction, Housing, Municipalities and Public 
Works. The questionnaire was used as the main tool for 
collecting data and information, and the number of forms 
that entered the statistical analysis (197) questionnaire. The 
statistical analysis program (SPSS) was used to draw the 
results. The research reached a set of conclusions and 
recommendations. One of the important conclusions was 
there are Variation in exercise the dimensions of strategic 
flexibility, and the most important recommendations were to 
highlight the concept of strategic flexibility and disclosure of 
its capabilities to the heads and subordinates and contribute 
to be part of the philosophy of the work of that 
administration.  
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