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Operational Competition Dimensions 

 

1.2

(Stonebraker & Leong, 1994: 86)

1-2

(Krajewski & Ritzman, 1996:36)
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(1-2)  

 

Dilworth (1992:60). 

Stonebraker  &  Leong (1994:23). 

Chase &  Aquilano (1992:10).

Adam &  Ebert  (1996:43).

Leong et al.  (1990:114).

 Wheelwright (1984:80), Chase & Aquilano 

(1992:36), Aquilano et al. (1995:30), 

Krajewski & Ritzman (1996:33), Krajewski 

& Ritzman (1999:32).

Corbett & Wassenhove (1993:107), Evans 

(1993:118), Martinich (1997:37).

–Competence-Related Dimensions-

–Two Sides of the Same Coin-(Corbett & Wassenhove, 

1993:108)

                                                
* 
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-Cost- 

”

“(Stonebraker & Leong, 1994:63)

” 

“(Ray, 1992:392; Corbett & Wassenhove, 1993:109)

”

“(Kotler, 1997:499)

1-2” 

“67:1990

199072-71     (Hilton,2008:257- 258;Horngren et al.,1996:38-39)

1–Fixed Cost-

2:-Variable Cost-
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1-2

1990

63

–Semi-Fixed

–Semi Variable

199078(Hilton,2008:260- 261)

19906769(Hilton, 2008: 189)

1-Direct Cost-

كلفت مواد  -

 )مستلزماث سلعيت(

 أجوركلفت  -

كلفت خدماث -

 )مصروفاث(

 

 

 

صناعيت  -

 نتاجيت()

 تسويقيت -  

 وتمويليت إداريت -  

 ثابتت -

 متغيرة -

شبه ثابتت أو  -

 شبه متغيرة

 مباشرة - 

 غير مباشرة -

 اننهائي   
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2-Indirect Cost-

”

“(Kotler, 

1997:280)

-Quality-

” 

“(Reeves & Bednar,  1994:429)

(Hill, 1991:379;  

Hill, 1993:115; Krajewski &  Ritzman, 1996:12)

 ”(Fowler & Fowler, 1964:1003) “-Excellence-

 (Philip B. Grosby)”-Conformance 

To Requirements-“(Harvard Business School, 

1987:127; Russell & Taylor III,  1995:126;  Groover, 1996: 1034)
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 ”

“(Feigenbaum,  1961:13)

 (Juran  et  al.,  1974:2-2) -Fitness For Use-

 American National Standards 

Institute, ANSI--The American 

Society For Quality Control, ASQC-” 

“(Russell  &  Taylor III,  1995:88;  

Groover,  1996:1034)

”

“(Adam & Ebert, 1996:47)

-Design Quality-

(Ray,  1992:348)

(Krajewski & Ritzman, 1996:36;  Krajewski & Ritzman,  1999:34)

 -Functional-

-Aesthetic-

(Dilworth, 1992:610;Russell & Taylor III, 

 1995:89)

1-Reliability-

2-Durability-
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3-Serviceability-

4

-Conformance Quality-

Ray,1992:344” -“Freedom From Deficiencies-

(Groover, 1996:1034)”-“Consistent Quality-

.(Krajewski & Ritzman, 1996:37; Krajewski &  Ritzman,  1999:34)

(Hill, 1991:386; Ray, 1992:348; Hill, 1993:35; Russell & 

Taylor III, 1995:90; Krajewski & Ritzman, 1996:142;  Groover,  1996:1034) 

-Statistical Process Control, SPC-

-Random-

-Assignable-

1983266276

1988 265(Groover, 1996:1035; Logothetis,1997: 15-16)
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(Armend V.Feigenbaum)–

Total Quality Control,TQC-1961

”

“(Feigenbaum,1961:12)

–TQC-

-Total Quality Management, TQM-

(Dean & Bowen, 1994:394-395)

-International Standardization Organization, ISO-1987

(BS 5750)

1979

19971(International 

Organization For Standardization, 1996:2)

19941200

                                                
   Company-Wide Quality Control –CWQC-, 

 ,TQM-     . (Russell & Taylor III, 1995:92;  Adam & Ebert, 1996:599; Bank-بدلا"  ند    ،- -   
1996:192) 
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199679-ISO-

-ISO-

20002008).(ISO 

9001:2008) 

(Philip B. Grosby)

-Free Quality-

1979(Russell & Taylor III, 1995:126)-Zero Defects-

“Grosby”

-Internal Failure--External 

Failure-(Hart & Casserly, 1985:55; Krajewski & 

Ritzman, 1996:168)-Preventive Cost-

-Appraisal Cost-

2-2

(Juran et al., 1974: 5.4-5.5; Dilowrth, 1992: 611; Ray, 1992: 348; Russell & Taylor 

III, 1998: 93-95; Adam & Ebert, 1996: 603; Krajewski & Ritzman, 1996:   153-155). 

 

 
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      (Krajewski & 

Ritzman,  1996: 155)   
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–Time-

–Time-

Based Competition-(Leong et al., 1990: 116; Chase & Acquilano, 1992: 36; 

Acquilano et al., 1995: 30; Pragman, 1996: 54)

–Lead Time-(Corbett & Wassenhove, 

1993: 108; Pragman, 1996: 54)

(Chase & 

Acquilano, 1992: 976)

–Flexibility-

(Askin & Standridge, 1993: 125)

(Dilworth, 
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1992: 58; Stonebraker &7 Leong, 1994: 63)

1–Volume Flexibility-

(Upton, 1995: 

76)(Krajewski & Ritzman, 1996: 

40; Krajewski & Ritzman, .1999: 36)

2–Product Flexibility- (Mix)

(Upton, 1995: 76)

(Geruein)(Leong et al., 

1990: 114)

1–Changeover Flexibility-

–Set up-

2–Modification Flexibility-

3–Sequencing Flexibility-

4–Material Flexibility-

5–Rerouting Flexibility-
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“Geruein”

–Development Speed-

(Krajewski & 

Ritzman)

(Corbett 

& Wassenhove, 1993: 109; Evans, 1993: 9; Acquilano, 1995: 22)

(Krajewski & Ritzman, 1993: 48, Krajewski & 

Ritzman, 1996: 38)

–Innovation-

(Heap, 1989: 3; 

Leong et al., 1990: 114; Evans, 1993: 118)

Schermerhorn et al., 1997:410

-WIP-(Pitts & Lei, 

1996: 61)
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3-2

–Customization-

(Johnston & Morris, 1985: 35; Gilmore & 

Pine II, 1997: 91)

–Mass Customization-

(Pine II et al., 1995: 103)

–Delivery-

–Make-To-Order-

–Dependability-–Speed-(Leong 

et al., 1990: 114; Stonebraker & Leong, 1994: 63)

1(Dilworth,1992: 

58)-On-Time-Delivery-

(Krajewski & Ritzman, 1996: 

38;  Krajewski & Ritzman, 1999: 34)
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2

Delivery Time-–Fast(Aquilano 

et al., 1995: 47; Krajewski & Ritzman, 1996: 38; Krajewski & Ritzman, 1999: 34)

-Make-To-Stocke-

3-2
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3-2)
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3-2)  

 

 

 

 
 
 

Source: Adapted From: 
- Leong, GK., Snyder, DL. & Ward, PTt. (1990). “Research in the Process & Content of 

Manufacturing Strategy”, Omega International Journal, 18 (2): 115. 
- Stonebraker, Peter W. & Leong, G. Keong (1994). "Operations Strategy: Focusing 

Competitive Excellence". Allyin & Bacon, USA: 22-23, 85. 
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1

2
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2 4  

23

(Skinner, 1969) Factory"

"Focused

“-Trade-Offs-"

(Acquilano et al.1995:24-25)

22
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180180

 2 2  
 

Source: Wheelwright, Steven C. (1981). “Japan-Where Operations Really are Strategic”, 
Harvard Business Review, 59  (4), July-August:71.                           

                                   

 انمرونة

 

 )درجة( 30                          

 

                                          

 انتسهيم
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 (Corbett & Wassenhove, 1993: 112)

(Slack et al., 1998)

23

(1)

2

3

(Chase  & Acquilano, 1992: 21)

1

(Wheelwright, 1984: 81)

2
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3

 

3 2)

Source: Adapted From: 
Slack, N., Chambers, S., Harland, C., Harrison, A. & Johnston, R. (1998)."    Operations 
Management " (2nd ed.). Pitman Publishing, London; 66.                                     

 

 

 إنتاجية كهية عانية

 
 

عمهيات مىثىق تها  انتأثيرات انذاخهية  انقاتهية        

سريع وإنتاجانتنافس      تاادعهى انتغير    لأ  

 

 

 جىدة مطاتقة

 

 جولاة ة نطابقة

 

 انتسهيم

 النرونة 

 الجودة

 الكمفة

 جىدة تصميم

اعتمادية 

وسرعة 

في 

 انتسهيم

 مرونتي 

 منتج 

 ومقذار

هامش رتح عال أوسار منخفض   

ماأو كلاه   

 انتأثيرات انخارجية:

 انتأثيرات انذاخهية:
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-Strategic Flexibility-

(Hayes&Pisano, 

1994:78,82)

24 

Dilworth,1992:607

Terry Hill

Order-Qualifying FactorsOrder- Winning 

FactorsLess Important Factors

24
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2

5
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24

Source: Slack, Nigle, Chambers, Sturat & Johnston, Robert (2010), “Operations Management 
                                                                   . 70: ., New YorkFinancial Times Prentice Hall (6th   ed.).

  

2, A5

2, B5

 عىامم انتأهيم

 
 عىامم انفىز تانطهة

 انمنفاة انتنافسية

 

 اناىامم الأقم أهمية

 داءالأ داءالأ داءالأ

مستوى 

 التأهيل 

+ 

-

+

+ 

 انمنفاة انتنافسية

 

 انمنفاة انتنافسية

 

-

+

+ 

-

+

+ 

+ + 

http://wrap.warwick.ac.uk/44872/
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B

25
A 
B

 
Source: Slack, Nigle, Chambers, Sturat & Johnston, Robert (2010), “Operations Management 

                                                                 : 53., New YorkFinancial Times Prentice Hall (6th   ed.). 

 انجىدة انمرونة

 الاعتمادية 

 انكهفة

 انسرعة

انحافهةمة خذ  
سيارة الأجرةخذمة   

 الأداء انفاهي

انحذ من 

 انجريمة

 كشف انجريمة
انامم مع وكالات 

 اناذانة انجنائية

 انكفاءة

 الأداء انمطهىب

منإعادة الأ  

http://wrap.warwick.ac.uk/44872/
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1

2–TQC-–TQM-

3

Grosby

4

5

6Geruein

7

8

9–Trade – Off-

10


