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"The process of identifying, measuring and communicating 

economic information to permit informed judgements and decisions 
by users of the information " 

"The provision of information in financial terms that will help in 
decisions concerning resource allocation, and the preparation of 
reports in financial terms describing the effects of past resource 
allocation decisions" 
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Sociology is the science of the nature and growth of society and 

social behaviour. 
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Law is the rule made by authority for the proper regulation of a 
community or society or for the correct conduct in life. 
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Operational research is the application of the methods of science 
to complex problems arising in the direction and management of large 
systems of men, machines, materials and money, in industry, business, 
government, and defense. The distinctive approach is to develop 
scientific model of the system, incorporating measurements of factors 
such as chance and risk, with which to compare the outcomes of 
alternative decisions, strategies or controls. The purpose is to help 
management determine its policy and actions scientifically. 
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1 Management 101: The Five Function 
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3`z��@���:−
•��Y
-� 0���
S� ��S ��X?1G
•���� `_©� ����'��G

4`���<���:−
•�4d�)*-� �/�S2��G
•����-� �/�S2��G

��� h���� A z1��g� ;)�v� +\@N21h���� A ��-/ ���20:−
����=*�H�/−x�� � �&�¦�–¿�&�� �&ES �E'*&!�
� 2&Y
��–�&� �&�E��
 8	�%)�� a1�2��G

أو
wً:

-
 ?l56<ا@Aت

D?¾8ا
.

FI:ت D1�:LQ اqدارة 1A@ ا>D1sن
20ا>ـ

FI21:ت D�:LQ اqدارة A@ ا>Dsن ا>ـ

HآD6E\ H<:I4ة ورUوا HXرؤ
�?:ب ا>DؤHX ا>H?kRs617F ا>rا41Uة−
F<اP?<rÀ11111117F<1111111:م اF6واه HآD61111111E

«kآ:E\و Dz:j<:M P?k\:;<وا.

−P1\ H<:1ID<وا HXؤD<1:أواF[A 1:تFKLF<1:ت اXr<
HM:�FM "@<:;ZTwا �LFIا� "P?k\:;<دة وا:?sk<.

yzا�داءا�ه4افو D?X:;\و
−H11XDKT H11?U:T P11\ 11:مF6هwآ11:ن ا

H1?kF;<1:ت اIر:FF<1@ اZA 4ة أه4اف;M
ª11<:¾<11@ اA 11:مF6هwآ11:ن ا H11?jMD<:M

R6Q:M:رهr111j\ :111ر اه111F6:م أ�j111:ب
W[Iا�.

−yMرOM م:F6هwورا:j\ديJ18 H1;M:66\ H1lMاD6\
«?kX ر ا>0يrjFk< رrj\ a6:�£ آT.

:[11I:Iأ H?|?8اD611Iإ PXr11c8 ورةD11z
@11A 11}ءF;<11: اz117@ ورA:L6<ا º11?F6<ا

@Q:Mا8?|@ رD6Iإ a?kj8 إ�:ر
ا�rUال Ds617\ :[kF|\ @Aة إ>1@−

P111c8 W ا>4111UP?111M H1117A:LF آD111?R و>111
{11Fk�\ H11ID: ه11@أوا>D11Eآ:ت 11U:دة

، آ11:ن D11Ek< @11ZcXآ:ت ا6n?11:ر ا>?r11م
.ا>I:?7:ت ا>HF�{F >�ه4اف

−L68 H?|?8اD6Iإ HIدرا ªkl6X �Rأ� D\وا�Oل:-
–ا>4111X4[6ات ا>P111\ H111kF6jF ا>r1117ق.2–ا>D111Zص.1(
)sT:ط ا>�;� ا>0اH?8.4–ا>rsة.3

D11\ا� ª11kl6X :ً11T:?U11" وأF� y"P11Q HXD11I 11:ت\rk;\
 @11LR8و P?117A:LF<ا "H11?\r|ا8|?:ت هD611Iره11:" إrj\

.ا>º?F6 ا>7A:L6@ وsj8?� رz: ا>;F}ء ا>6:م
H?TوD6c<qا aF;<ا WKT W?Ff8

−@11kQ º11آD8 H11À?lM a?¾11E8 W11KT
ا111111fTw?:ع >r111111kا�� واD111111�qاءات
، >�F11:ن ا>Dl?117ة واR11�Tw:ط ا>116:م
�A4118 @11A H11k�DQ 11:كLو>011>­ آ11:ن ه

a111F و41118ا111A an@ اf6nw:�111:تا>;
وr8زy1111X ا>;41111Q P?1111M a1111Fة إدارات

.وأ�7:م

W111KT ا>HQD1117<:M º111?F68 a?¾111E6 وا>H111�4 دون−
ا>11Rkl6F<:M H?j11�6:ت ا>11n P11\ H11?M:�D}ل إ11Q:دة

 PROCESSهH1111111111111111111111I4L ا>;kF?1111111111111111111111:ت 
RAANGINEERING  4111مs6<ء اr111z @111A

.ا>�r<rLc6@ ا>|R:ر 
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:ً?T:¢
:-

Wـــ?KL6<ا@Aت
D?¾8ا

.
�:LQ ت:FIن ا>ـDs<ا @A دارةqا D20ن ا>ـDs<ا @A دارةqا D�:LQ ت:FI21

0?ZL6<ب اD� ت:?U{f<4\£ واF<ا W?KL6<ا
−:111[?A 68;4111د H111RM4\ H111?F?KL6<ا a1114111 ا>]?:آ|T

H?AاD}qوا HXدارqت ا:Xr67F<ا. �:>D68 :11\ :ً11RآA º11?]11: ا>lk117:ت 11A@ اqدارة−
@1A ةD1:ه\ D1?� HXD1ER<ت ا:�:l<أن ا :Fآ ،:?k;<ا

:[QrF|\.

إن ا>]?a1c ا>411Mw @11F?KL6 أن r11cXن−
P1\ ل{�q:1M ­<وذ :ًj�DZ\ 4\|ً: أي\

 HXدارqت ا:Xr67F<ا. −P?Z�r1111F<41111د اQ «1111?A a1111sX a1111c?ه
 P?Z�r111F<4111د اQ «11?A 4111XºXو P?FQا>411ا
 a11sLX @11F?KL8 a11c?ه ، �MD11k< P?11|6LF<ا

0?ZL6<ب اD� ت:?U{f<ا.
HXDER<ارد اrF<ا HXrs8

−111ER<111:ت ا�:l<ا W111K;\ة وإنD111:ه\ D111?� HXD
DAr1118ت A?]111: ا>D111[Fة D111K6LX W[TÂ111Aون أ�D111ب

.D5k< H�DAوج

r1118 P111\ 4111MwاDA \]111:رة ا>r111Fارد−
DXr1l6<وا ªX46ر<:Mء و:s6Tw:M HXDER<ا

º?Zj6<وا.

:ً�<:¢
:-

تA@ا>s?:دة
D?¾8ا

.

F1111I:ت D1111�:LQ اqدارة FI20@1111A:ت D�:LQ اqدارة A@ ا>Dsن ا>ـ
21ا>Dsن ا>ـ

و{0j ا>]WFا>s?:دة
−PXDX4111F<ا W111K;\ نÂ111A D111?R;6<111@ اA H111¾<:RF<ا P111Q ً4111ا;M

-:rMD[Xن \P أي kQ D??¾8@ أI:س
"«AD;T w :F\ a�Aأ «AD;T :\"
"HF�:T HF�:L<ب ا{c<4ع اT أن a�Aا� P\" −a11:آE\ a11�OM a11F;<011 ا?ZL8 W[611F[\ ا �11:دةr117?<و PXDX411\

|kX HLcF\وO@�º|<ا DXrl6k< ن. −� :f;<وا D[s<دارة اqا @A W[6sXD. − sA HXد:\ W[8اº?Zj8 P??<د:R8 PXDX4\. −، a1Xrl<ا a��< HXرؤ W[< Y?<و DER<ا @A ونDF�67X w
H?Q:Aد W[8:?|?8اD6Iأوإ@TO6<ا y\ rFT. −، اwه11F6:م rk<:11Mا�� وا�H11FKT أآ�P11\ D11 ر11z: ا>;11F}ء

H?kRs67\ HXد رؤr4م و�Qو.

−P\J1118و H111X111:دات >]111: رؤ?�
KLF<ا H<:IDMHF. r11kF;Xن 11kQ@ إ�11L:ع ا>11L:س−

 W[<rU. >?r11117ا \rKA:1111jX PXDX41111ن−
 W[L11c<و H11F�:s<ال اr11U11@ ا�kQ

 D??¾6k< دة:�.

HFKLF<ت ا:Q:Lو� W?� a?cE8
−، �?11:ب �W?11 و�11Q:L:ت 11�U:رة ا>WKL11 وا�دوار

. Dl?Iة �U:رة ا>rsة
):?k;<ا HI:�D<ا HlkI(

111111�U �111111?c8:رة−
H111111FKLF<ا H111111XؤD< H111111FKLF<ا

، :[6<:1111111111111Iم ور{U�:1111111111111A
 @11kQ D117cL8 ا8?|?:تD611Iqوا
111R¢ D111|U:ت ا>W?111s وا>111Q:Ls:ت 

HFKL\ أي @A HآD6EF<ا.

:ً;Mرا
:-

HM:�D<ا@Aت
D?¾8ا

.@1111A دارةqا D1111�:LQ ت:F1111I
20ا>Dsن ا>ـ

FI21:ت D�:LQ اqدارة A@ ا>Dsن ا>ـ

ا>D11fjL\ D?X:11;Fة 11A@ أن−
r1c8ن \;D?X:1 \:د1sA H1X  وذ>­1

 y1zب وrkI� y�DX فا�ه41ا
@1111kQ Yc;L11118 @<:11116<:M @11116<ا
 @<:111111111116<:Mا�داء و Y?X:11111111111s\

H;M:6F<ا.

−H1Xد:\ D1?� :ً1�Xأ �jR11: أ�[Lc<و H1Xد:\ D?X:;F<ا �Rf8 W<
:[s?Rl8 @A H?U:T P\ HR;� نrc8و. −W?F11f8 وريD11�<ا P11\ �R11أ� H11\4s6F<11: ا?�r<rLc6k< ًاD11KT

 aR� P\ HU:6\ Pc8 W< H;XDIو Hs?د� WKT. P?11M ا>D?X:11;F ا>F:دH11T–H11X ا>H11M:�D أ��jR11 ر�:r6\ H11Mاز−
 HXrL;F<ا D?X:;F<وا–H?<:\ HM:ور�.
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:ً1117\:n
:-

HQ:L111�
@111Aت

D111?¾8ا
ت
ا>Dsارا

@11A دارةqا D11�:LQ ت:F11I
20ا>Dsن ا>ـ

FI21:ت D�:LQ اqدارة A@ ا>Dsن ا>ـ

�HQ:L ا>Dsارات H?kFQ أH?I:I وه@ �rهH?kFQ D اqدارة
آ:ن اwه1F6:م 1A@ ا>D1sن−

ا>D{11111111:دة11111111kQ@20ا>11111111ـ
RATIONALITY @11111A

.ا58:ذ ا>Dsارات

اwه111F6:م21أ�P111\ �R11 ا>�D111وري 11A@ ا>D111sن ا>111ـ−
 1111c6Mw:MINNOVATION AND:ر وا41111Mqاع
CREATIVITY  4ةX4|<ات اD?¾6F<ا y\ a\:;6k<. −M rRsل ا>1L:س >D1skارات وهkQ �1klT :1\ r1?1» اwهF6:م

"H111<:;Z<ارات اD111s<ا "EFFECTIVE DECISION 
.رات ا>kQ DRj@ ا>rرق D� P\ wً4Mا

أD111111?nاً
:-

D111111cZ<راr111111l8
اqداري

.

@11A دارةqا D11�:LQ ت:F11I
20ا>Dsن ا>ـ

FI21:ت D�:LQ اqدارة A@ ا>Dsن ا>ـ

اº111111116<wام rKLF<:11111111Mر−
ا>c?111111111I{c@ وا>r111111111KLFر

.ا>rk7آ@

−@F17X :1F?A H1Xدارqرة اr�<ا a�FX رrKL\ @<8|:/ إwا
:} acEM :4هX4|8 ت أي:FKLF<ا aXrj6M a\.

−H1\rcj<إدارة ا Yc;X @\rcj<داري اqا DcZ<ا �Rأ�
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