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Career Highlights: Seized marketing opportunity to establish MindSpring as the clear :

Intro || About_Lance | Consulting a Contributions || Contact

Career_Highlights

<< previous highlight

Seized marketing opportunity to establish MindSpring as the clear

alternative to AOL. Related Media
Challenge: MindSpring on CNBC
In late 1998 it was becoming increasing clear that there was a vacuum in

the ISP market for a clear number-two player and that a huge effort would

be required to make MindSpring that company. Microsoft, with MSN, and MindSpring Goes Soft

EarthLink also sensed this opportunity and the market for consumer . in $90 Million Blitz

Internet access was becoming increasingly competitive. MindSpring needed

to seize the opportunity or assume also-ran status. As Executive Vice

President of Marketing for MindSpring, Lance Weatherby was accountable

for meeting this challenge and establishing MindSpring as the clear o

alternative to AOL. Vice President of Sales and
Marketing for MindSpri

Actions:

MindSpring Marketing
Created marketing plan to grow company from 1,000,000 to Uﬁ(s Guerlllas and
2,000,000 customers between January 1999 and March 2000.
Managed personnel responsible for creating revenue plan and

individuals that provided key elements of marketing plan. Peer Review:
00k No. 41 -

* Created detailed budget to achieve marketing goals. Budget ramped ToPs: The Battle for >
from $1.6 million to $12 million monthly spend to support growth -
objectives.
* Sold plan to internal management and board of directors. O MindSpring Does a
« Developed integrated marketing effort for concurrent completion of m Minc-Flip
advertising, distribution, product development, and public relations.
* Dramatically built mar?(etlng team to organize for growth push. ) B Shock, Sadness Mix
« Conducted agency review and hired full service ad agency appropriate With Hopes Spunk Will
for increased marketing spend. Survive Mi ring /
« Expanded target market by changing the methodology from age and Lorthiink Merger

income to personality type.
Orchestrated all marketing areas and various departments company
wide for successful program.
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Heather Henricks : Executive Portfolio

v
* Home (‘
About Heather |

Strengths £ f

e

Career Highlights
Volunteer Projects

Resume

Lontact Heather is a creative, executive leader of business and strategic
partnership develop t and online marketing projects. She
works with organizations that share her enthusiasm for
innovative, leading-edge information technology execution.

Much more than simply tech-savvy; Heather is vigilant about balancing
the needs of the business with the needs of the customer into
everything that she does.

With a successful twelve year track record in various online industries
(which includes a seven-year career at Microsoft as Worldwide Marketing
Manager of the Microsoft Partner Program and Senior Channel Manager
at MSN.com), Heather's true talents lie in identifying, negotiating and
managing strategic relationships with partners whose objectives,
products and service offerings complement the organizational vision.

Heather is currently working as Director of Youth IT Markets for Giant
Campus in Seattle, WA, where she's responsible for driving the
organizational efforts of identifying, researching, and bringing to market
new businesses, products, and partnerships in the youth technology
education industry.

Heather's energy and conviction are also evident in her passion for
adventure and endurance sports and her commitment to volunteering
within her local community.

Learn more about how Heather pushes the limits.

Portfollo site by Brandego
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