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Abstract:

The aim of this study is to clarify the role of transparency in disclosure to achieve the quality
of accounting information. Transparency in disclosure ensures that accounting outputs (financial
statements and financial reports) are produced at the highest level of quality and minimizes
inconsistencies in accounting information to meet the needs of their users and enable them to make
decisions.

This study concluded that transparency is not a substitute for accounting disclosure but is a
means of achieving it (The full disclosure), by adhering to ethical values and professional codes of
conduct and providing an environment conducive to improving the level of disclosure to achieve the
quality of accounting information.

Keywords: Transparency, accounting disclosure, quality accounting information.
Jel Classification Codes: G39, M41.
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Abstract:

The purpose is to learn about the phenomenon of administrative and financial corruption «
which is one of the most serious phenomena facing countries «particularly the developing countries «
which have the potential to paralyse the process of building and economic development «with the
destruction of the economy «financial and administrative capacity «and thus the inability of the State
to meet the challenges Reconstruction and reconstruction and the necessary infrastructures. Among
these problems <the most important of which are the negative effects on the public life of peoples ¢
and the problem of administrative and financial corruption <which vary in severity and strength
depending on the countries and their Governments and their ability to fight and eliminate
corruption. This research is a modest contribution to the role and importance of solving the problem
of administrative and financial corruption. Conclusions the reports of the relevant departments on
clear and significant cases of financial corruption in some ministries in Irag were revealed because
of the absence of the rule of law «the lack of enforcement of the judiciary and the accountability of
corrupt people <and one of the most important recommendations is to activate the role of legal
accounting for the losers and by asking the ministries and departments Independent and
constructors
Keywords: corruption «<investment <internal control <legal accounting .
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The impact of adopting environmental responsibility in improving the image of the enterprise

to the customer
— A statistical study of a sample of customers of the ""Djezzy'* Enterprise -
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Abstract:

The aim of this research paper is to identify the impact of Djezzy’s adoption of
environmental responsibility on its image to its customers. To achieve these objectives, the
questionnaire was designed for the purpose of obtaining preliminary data consisting of 9
paragraphs, distributed to a sample of 242 customers to the Djezzy enterprise in Setif province,
where data was collected and analyzed and then tested the main hypothesis through the SPSS20
program, using several statistical methods and measurements.

In the end of this study we have found a number of results including:

- Environmental awareness of the Respondents, and the high level of acceptance.

- The most of the study sample were agreed in all the statements that reflect Djezzy’s image.
Keywords: Environmental responsibility, Corporate image, Clients of Djezzy enterprise.
JEL Classification Codes : M14, M31.
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Résumé:
L'objectif de cette étude est de mettre en évidence le r6le de la recherche scientifique dans le
développement de projets innovants de haute technologie en tant que déterminant principal de
I'université. Cette étude a été réalisée en s'appuyant sur I'expérience de l'université francaise dans ce
domaine, en montrant les moyens les plus importants de construire les passerelles nécessaire entre
I'université et son environnement économique extérieur.
Pour y parvenir, nous avons essayé d'aborder les dimensions du sujet en commencant par le cadre
conceptuel de I'étude, I'exposition a la recherche scientifique a Il'université ainsi que des projets
innovants de haute technologie. La derniere partie de I'étude la plus importante est une référence a
I'expérience de l'université francaise dans ce domaine.

Mots-clés: recherche scientifique, projets d'innovation High-Tech, université, université francaise.
Jel Classification Codes: M31 <032 «O31.
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Abstract:

This study aims to highlight the impact of university education on the entrepreneurial
intention that motivates the creation of the business, this relationship that requires first and foremost
the ability of creativity in young people, in order to carry out this research we have opted for a
comparative method between young people from university education compared to other young
people in terms of the ability to be creative, and young people who have entrepreneurial intention to
others who do not have this intention in terms of their creative capacity, our sample consisted of
157 young people, this study resulted in significant differences between university students and
others in their ability to be creative, and young people who already have entrepreneurial intent in
their ability to start a business, so the university plays a key role in the transition of Algerian youth
from entrepreneurial intent to entrepreneurial action.
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Abstract:

Through this research paper, we aim to show the role of the media professionals ‘journalists’ which
can spreading environmental awareness through the media institutions, and providing citizens by
informations and facts, to give solutions for environmental issues and trying to participate of all
social groups in their experiences with direct contact with these issues.

So, the journalist and the media makes the citizens more sense and belief in this case, cause they are
taking the various information and facts from those media, to build the confidence between them
and their masses which help them to giving a mental image of environmental issues in a negative
and positive way.

Keywords: skills, communication skills, environmental information, environmental awareness,
environmental issues.
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Abstract:

In recent years there has been a growing debate over the social responsibility of business
organizations as a result of changes in economic, political and social conditions and pressure from
interested parties and stakeholders. Business organizations have sought to balance their profitable
and non-profit activities that benefit the community through different practices and behaviors
Reflecting the values and ethical standards, as well as emerged several international bodies working
in this aspect, including the International Organization for Standardization, which issued in 2008
the international standard ISO 26000 for social responsibility, Where many organizations around
the world have taken care of their social responsibility by applying this standard to achieve
sustainable development.

This study explores the literature on social responsibility and sustainable development and
their relationship, highlighting 1SO 26000 by addressing the guidelines it provides to business
organizations to better meet their social responsibility and how to help them contribute more

effectively to achieving sustainable development goals.

Keywords: social responsibility, sustainable development, international standard 1ISO 26000.
Jel Classification Codes: M140, Q560.
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Abstract

The aim of this intervention is to study the ways and mechanisms to upgrade tourist investment in
Algeria in general and in Biskra in particular, considering that it possesses the elements of a natural
tourist ,civilization, cultural, religiouss... <At present , promotion of tourism investment has become
the focus of the Government's attention

Therefore, it strives to exploit the tourism components rationally , through the development of
appropriate mechanisms aimed at attracting local and foreign investors , and help them overcome
the obstacles and problems that may face them such as funding, administrative obstacles, legal and
bureaucratic ..., through the enactment of a number of legislation, laws and measures to encourage
investors to invest in the tourism sector, a vital and effective element in achieving tourism
development.

Keywords: tourism investment, obstacles to tourism investment, mechanisms to upgrade tourist
investment ,BISKRA
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Le probleme du recours a la méthode Murabaha pour financer I'activité des banques
islamiques- Etude de cas Dubai Islamique Bank
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Résumé
Cette recherche vise a confirmer le besoin des banques islamiques de développer des modes de
financement et d'investissement , Malgré le fait que les banques islamiques ont réussi a mobiliser
des fonds importants, mais ils face a de nombreux obstacles et des problémes ont empéché la
réalisation des objectifs qui lui sont fixés, et la plupart de ces problémes, le probleme de
I'investissement, et la raison de cela est d0 au manque d'alignement entre leurs usages a court terme
de la longue terme, la surgit le besoin de trouver des solutions a a ce probléme.
Dans cette étude, nous avons constaté que DIB s'appuie fortement sur la Murabaha (financement
a court terme) pour la plupart de ses activités a un taux d'environ 30%, Et qu'il existe des formules
de financement islamiques qui ne sont pas encore entrées dans le champ d'application de la banque,
C'est-a-dire qu'il n'y a pas d'équilibre des investissements en fonction des différentes périodes dans

les banques islamiques, ou nous constatons qu'elles se concentrent sur les investissements a court

terme au détriment des investissements a moyen et a long terme.

Mots clés : Les banques islamiques, Mourabaha, Dubai Islamique Bank, Développement de
formules
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Abstract:

This paper aims to identify the mechanisms of implementing public transactions
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Abstract:

This paper aims to shed light on the integration of information technology and communication
as one of the main pillars of the organizations in general and service in particular. On this basis, a
(non-probabilistic) sample was taken from (47) individuals from the study community(Customers
of Algeria Telecom) in Annaba Area, According to the statistical norm. To meet the requirements
of this study, a questionnaire was designed, where independent variable includes information and
communication technology and dependent variable is composed of dimensions of the quality of
customer service ) based on servqual-model . The study found a set of results, most notably the
existence of a statistically significant relationship between changing information and
communication technology and the dimensions of the quality and customer service, in addition to
the presence of major effect of information technology and communication on the dimensions of the
quality of customer service from the viewpoint of the respondents
Keywords: Information and communication technology; quality; customer’s service; Algeria
Telecom
Jel Classification Codes: O3, L15,L87
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Abstract:

The study aimed to highlight the role of human resource development strategies represented in
(training strategy, organizational learning, career development, and reinforcement of creative
behavior) in improving the performance of the university professor, and to focus on the research
performance and teaching performance by applying to a sample of professors Faculty of Economic,
Commercial and Management Sciences at the University of Chlef, where we distributed 60
questionnaire forms, of which 47 were valid for statistical processing.The study concluded that the
average responses of the sample of the human resources development strategies approved by the
college in question were medium. Their evaluation of their performance level was high. The study
also found that there was a positive correlation between the two variables, but the explanatory force
was very weak.

Keywords: Training, organizational learning, career development, creative behavior, university
professor, university of chlef.
Jel Classification Codes: O15.
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Abstract:

In this study we seek to determine one of the accounting fraudulent practices called
earnings management practices, so that we discuss the motivations that make directors manage
earnings of their companies, and the most important technics used to achieve their goals. After that
we test the earnings management practices in a group of Algerian companies using “Modified -
Jones Model”.

The study found that there are some companies didn’t manage their earnings during
certain years, while others use discretionary accrual in a positive or a negative way to inflate or
reduce announced earnings. However, after testing the hypothesis, it showed no statistically
significant differences between companies manage their earnings and companies don’t.

Key words: Earnings Management Practices, Total Accrual, Discretionary Accrual.
JEL Classification: M41.
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Abstract:
This research investigates the modern human resource management practices in Algeria. Our

study aims to: a) understand the different human resource management practices, b) explore also the
application of these practices in Algerian companies. The method of this study is descriptive
analytic research, using some literature on this subject. This paper showed that many successful
companies are adopting modern human resource management practices in order to develop their
performance and to stay more competitive. In other hand Algerian companies are late in this area
and many traditional practices are still applied in different function.

Key words: Modern management practices; human resource management; Algerian companies;
traditional management practices.
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Abstract

The majority of analyzes on the Algerian economy evoke the increasingly important
role played by SMEs in the economic growth of the country. These continue to be the
source of most new jobs, improving economic competitiveness. As an organized economic
institution, its growth will depend on its ability to withstand the movements of an uncertain
economic environment that weakens it. Its survival is a function of resistance to the
considerable strengths and opportunities of competition and to intercept new local and
international markets.
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Résumé

La majorité des analyses sur I’économie algérienne évoquent le role de plus en plus

important joué par les PME dans la croissance économique du pays. Elles continuent a étre
a la source de la plus grande partie des nouveaux emplois, de I’amélioration de la
compétitivité économique. En tant qu’une institution économique organisée, sa croissance
dépendra de sa capacité a résister aux mouvements d’un environnement économique
incertain qui la fragilise. Sa survie est une fonction de résistance face aux atouts et aux
opportunités considérables de la concurrence et a intercepter de nouveaux marchés locaux
et internationaux.
Mots clés: PME, internationalisation, croissance, compétitivité, mondialisation,
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1. Introduction

The subject of internationalization of small and medium-sized enterprises has inspired a
considerable and quite fertile literature, in the light of the work claimed by several researchers, such
as; (Boutary, M, Monnoyer, M. C, and-Pierre, Josée, S, [2006]), (Fernandez and Noél [1994]), and
(Perrault JL, and J. ST Pierre, [2010]), Marchesnay [1993], Torres [1994]). Thus (Julien and St-
Pierre, [2009]). Gradually, this subject has gathered a scientific community recognized in precision
and specificity.

Moreover, Fernandez and Noél [1994] explain the success of globalized SMEs by the
existence of hyper-segmented markets of specific products, difficult to reach by large companies
that instead invest in standardized and homogenized markets. These micromarkets that do not offer
great growth potential can be very interesting opportunities for small and medium-sized companies
(K. Assala [2006]). But, on the other hand, and as has been shown in previous studies, doing
business abroad is more complex than trading only in domestic or local markets for a variety of
reasons. The lack of proximity, the language, the culture, the ways of doing things are all factors
that can slow down the international development of SMEs or, at least, make it less rapid than
national development (Boutary, M, Monnoyer. C, and -Pierre Josée, S, [2006]).

This clear contradiction has led us to split the response by the use of specialized agencies,
and as noted in the introduction of the OECD [2000] report on SME access to international markets,
there is little precise data on trends in the international activity of SMEs. But the first observation is
that of the weak commitment of these companies in international activities. Only 20% of European
SMEs are involved in exporting. Doing business abroad is more complex than trading on national or
local markets (St-Pierre, 2003). Preference is often given to the domestic market, or to those of the
same culture or language (Boutary, [2004], Rutashobya and Jaensson, [2004]).

This element, which in turn gains access to the globalization of SMEs. It allows discerning
SMEs face the challenge of internationalization, but, after a lighting of the concept of
internationalization, and a presentation of a typology of SMEs in the face of globalization, as well
as the various structures supporting SMEs in Algeria.

2. Definition of internationalization

"The internationalization of a company is understood as the intrusion of a firm on territories
geographically, culturally, economically and legally different from those of its national market from

which they are separated by multiform borders (tariff, sanitary, fiscal, and regulatory) ot

Also, "It is now well known that changes in recent decades in the global economic
environment explain why fewer SMEs, whether in developed economies or those of developing
countries can continue to stand away from the international markets. Many of them are supplied
directly or through regional intermediaries in foreign markets or buy equipment coming from across
the globe. While others are taking advantage of the opening borders to offer their products in one or
more of the countries near or far, with imports and exports often going hand in hand "(Holmlund et
al., [2007]).
3. Causes of internationalization

The decision of internalisation can take place according to various causes, of which

2
Bourguinat, [1982] classified them in: technical, economic or political -
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3.1. The technical causes

-Development  of  international  transport  (lower costs and  transport  time);
- Improvement of the means of communication (the Internet which allows in real time to the four
corners of the planet);

- Importance of unevenly distributed technological know-how;

- Increase of production capacities.

3.2. Economic causes

- Qualification of the different workforce according to the countries;

- Different wage level unlike countries (China: factory of the world thanks to its competitive

and competent workforce);

- Saturation of demand in industrialized countries;

- Unequal allocation of productive resources to countries (Under the pressure of Chinese

demand, the price of steel on international markets is rising);

- Partial standardization of consumption patterns.

3.3. Political causes

- Reduction of customs barriers;

- Reduction of non-tariff barriers;

- Dominant ideology of free trade;

- Creation of free trade zones and economic communities;

- Incentives of the public authorities.

In addition, one can unveil for this purpose, the causes encouraging the company to

internationalize, but under another form you; it is the one entitled "the motivations for the
internationalization of companies". In this respect, the company's destination in general, or the SME

in particular, can be illustrated, accompanying a range of motivations, of which Joffre, 1994, has
n3
stated alization process is access to new markets -

that "the most popular motivation for launching enterprise in an internation

4. A typology of SMEs facing internationalization

In many reports or scientific articles, a hasty causality is often posed between export and
performance: export performance. For example, a Canadian study attempts to identify "capabilities

as determinants of export performance and behavior” (Lefebvre and Lefebvre, [2000])4'

This logic of export as revealing performance is a widespread approach, one of whose
objects is to respond either to government impatience in terms of trade balance, or looking for
external opportunities when the macroeconomic situation domestic is unfavorable. This kind of
approach has the disadvantage of diverting us from the analysis of SMEs themselves, to see them
only through the prism of export intensity, which prioritises and qualifies SMEs based on this
criterion. unique (Perrault JL, and J. ST Pierre, [2010]).

"The internationalization strategies of SMEs have already undergone changes in their
response to globalization. Export as a gateway to foreign markets remains important, however in the
last ten years, the activity of internationalization of SMEs is become more diversified "(Werner,

[2002]).°

As a result, several authors have contributed to the lighting of this kind of approach;
according to Perrault JL, and J. ST Pierre, [2010], the researchers endeavored to take into account
the different types of operations and the different types of organization that could contribute to the

global integration of these companies: subcontracting, alliance, export group, etc. ; what Julien and
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Morin call direct and indirect behaviors with regard to globalization (Julien and Morin, [1995]).
Perrault J.L, and J. ST Pierre considered that these studies are now old, but they have retained a
strong analytical capacity.

Indeed, the authors cited the work of Torres, to enrich the contribution, they see that in the
context of an original typology, Torres opposed a market space, concept that covers the scope of the
market of a local SME in the world, in the area of operation, which refers to the origin, from the
local to the global as well, of the resources necessary for the creation of value in the company; this
has been claimed and demonstrated by (Torres, [1994], Torres and Leyronas, [1996]). Torres
derives a typology in four groups of SMEs. Its typology describes several levels of integration of
SMEs into globalization.

On this analytical basis, Julien has enriched this typology, by introducing the behavior of
SMEs to a need, more or less affirmed, of global integration (Julien and St-Pierre, [2009]). In other
words, he claimed to introduce strategic modalities of internationalization. Thus, he proposed to add
the SMEs that stand back from globalization and the SMEs that indirectly reach the global market,
either in networks or in portage, an approach that was deepened by Julien and Morin, [1995] across
analysis of strategic choices (Perrault JL, and J. ST Pierre, [2010]).

In addition, because they are strongly related to the personality of the entrepreneur and its
path, including the smallest (less than five employees) who represent nearly 70% of firms. It is
therefore not natural for SMEs to think globally about large companies that, by definition, must act
on a large number of markets to sell their products. In addition, many of them do not want or cannot
go international because their small size is sufficient to achieve the goals of their creator (Walker
and Brown, [2004]) or, again, because they do not consider have the means to expand into other
markets (Julien and Marchesnay, [1992]).

Only a small number of SMEs, especially those seeking growth, efficiency and cost
efficiency, in particular to reduce their costs, or who follow their customers in international
markets, see the international market as an opportunity if not a necessity. Even SMEs that buy
imported materials or products often do so through national distributors without knowing that they
come from outside the borders (Julien and St-Pierre, [2009]).

Julien and St-Pierre, [2009] divided SMEs into six groups according to their needs for
resources from outside the borders or their sales in supranational markets. According to these
authors, this classification distinguishes SMEs according to the type of market covered or used, the
strategy followed by their management, and their direct or indirect links with other firms operating
in international markets. It is based on figures exploited from the elaborated studies.

v" SMEs more or less escaping globalization

About a quarter of SMEs (or more than 50% in developing countries), especially smaller
ones, operating in niches protected by geographical distance or by demand related to local needs or
offering personal services to the population and to very small businesses, escape completely if not
most of this globalization. Above all, they come from face-to-face or socio-cultural relations that
are not very subject to international benefits (Julien and St-Pierre, [2009]).

v' SMEs acting mainly locally or regionally and passively towards globalization

According to Julien and St-Pierre, this group of SMEs includes; small printers, machine
shops, travel agencies, neighborhood garages and used parts dealers, dance and martial arts schools,
home improvement and decorating companies, 50% of real estate agents, florists, photographers,
small regional general truckers, custom furniture manufacturers, etc., representing another 30%
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(40%) of SMEs. SMEs operating mainly locally or regionally and passively in the face of
globalization are represented in the south-west quadrant, they operate on a local market, and buy a
small part of their raw materials or products on the market. International markets or intermediaries
located in the region.

v" SMEs buying heavily in global markets

This group of SMEs using international resources, responds to the needs of local and
regional markets until the time foreign firms or chains decide to open their own stores or their own
distribution system. Julien and St-Pierre, [2009], consider it to be about 10% of SMEs, including
specialized businesses, many of whose products come from imports, a number of small and
medium-sized manufacturing SMEs to serve their needs. Other firms in the regions, some of the
health services in the private sector or major medicines, and the public works firms in the regions.

v" SMEs linked to medium or large exporting companies

"There are a number of SMEs, including medium-sized enterprises that act for larger
exporting firms, either for service delivery such as electricity and electronics firms for equipment
maintenance, or as management consulting, human resources or implementation of new quality
standards, either to produce parts for assembly companies of complex products "(Julien and St-
Pierre, [2009]). These authors estimated the number of these firms at about 10% of SMEs, or less
than 5% for developing countries. According to Knudsen and Servais, [2007], these are most often
strong importers of raw materials or complex knowledge and equipment for the needs of their
principals.

v" SMEs with low exports

The present group is represented according to these authors in the southeast quadrant
represents, in addition to their regional or national market, or 15% (5%) of SMEs, which has been
illustrated by (Roubaux, 2007) . Thus, "low-exporting SMES export to one or two countries
relatively close geographically or culturally, to a greater or lesser extent, less than 15% of their
production.” Among these firms, there are sporadic exporters, reacting to unsolicited external orders
and in the same way that they respond to domestic customers "(Julien et al., [1997]). »They do not
have a fixed strategy to export and do not dedicate any particular resources to do so™ (Julien et al.,
1997).

On the other hand, "SMEs are deliberately exporting in order to expand their market as their
capabilities grow, while at the same time cautiously pursuing their primary customers,” a close
market before spreading, following the defensive principles

v Global SMEs

The positioning of SMEs in an international network resides in the north-east quadrant, most
often coming from industrialized countries, operating in several countries, either because of their
specific characteristics or because of a deliberate strategy. This group represents less than 5% (1%)
of SMEs in most industrialized countries (Roubaud, [2007]). Thus, we find here the very early
exporters, the product more or less unique and which requires many small markets here or there to
be profitable and thus international contacts for very typical purchases (Oviatt and McDougall,
[1995]; [2008]).

Finally, Julien and St-Pierre closed this analysis with the contributions of (Woodcock,
Beamish and Makino, [1994], Terjesen, O'Gorman and Acs, [2008]), who found that these
"globalized"” SMEs use various means to position oneself in various markets other than direct or
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indirect export by agents, such as subsidiaries or joint ventures with local entrepreneurs or various
forms of alliances (Julien and St-Pierre, [2009], P 4).
5. Export Support Organizations for Algeria

A real interest was developing for these economic entities and "appeared in the early 90's as
a result of liberal economic reforms” (Kerzabi A and Saidani, M [2009]), and is justified by
"reasons related to their weight. in the service economy and the reconfiguration of the productive
system following the successive crises of the large organizations of the Algerian model and the
soaring unemployment, especially among young people, increasingly attracted by the adventure
abroad "(Madoui and Boukrif [2009]).

Moreover, it is not surprising that this vulnerable world is from the outset a dual challenge,
that of evolving in a local environment still unstable due to the unfinished economic transition, and
having to find a place in an environment now world. The purpose of setting up these structures is to
strengthen the economic activity of SMEs in the face of the challenge of internationalization.

5.1. The Algerian Society of Fairs and Exports (S.A.F.E.X)

The S.A.F.E.X is a corporation per share created on December 24, 1990 through the

amendment of the former (O.N.A.F.E.X)G' Indeed, this mission:
- The organization of fairs, trade fairs and exhibitions of a regional, national and international
nature;
- The organization of Algerian participation in commercial events abroad;
- The agreement of assistance to economic operators in the field of international trade, in
particular through business relations with foreign partners, the extension of export procedures,
economic and commercial information, the organization of professional meetings and
seminars;
- Publication of commercial and advertising catalogs.
5.2. The National Association of Algerian Exporters (A.N.E.X.A.L)

In order to defend the interests of Algerian exporters and facilitate their activities, thus
raising awareness among all economic stakeholders on the need to export non-hydrocarbons,
AN.E.X.A.L was created on June 10, 2001. It is responsible for:

- Consolidate Algerian exporters to create a privileged listening space, a consultation and
proposal force and an interface between exporters, agents involved in this field (customs,
banks, insurance companies, freight forwarders, transporters, etc.) and authorities public;
- Participate with the public authorities in defining and implementing a non-hydrocarbon
export development strategy;
- Develop relations of collaboration and exchanges with similar foreign associations;
- Undertake relevant, transparent and precise actions to enable all members to contribute
actively, through their experience and knowledge on the ground, to the improvement of the
regulatory system governing exports.
Thus, it is responsible for the following services, in the context of its activities:
- The orientation and assistance of economic operators;
- The collection and dissemination of information of an economic and commercial nature;
- The connection to international information networks;
- The multiplication of business opportunities;
- The organization and the animation of trainings relating to the essential techniques in the
export activity;
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- Organization and participation in specialized fairs and exhibitions in Algeria;
- Technical assistance in upgrading the production apparatus to ensure the development of the
export capacities of national operators.

5.3. The Algerian Office for Promotion of Foreign Trade (P.R.O.M.E.X)

In order to promote the country's foreign trade and contribute to the growth of non-
hydrocarbon exports, the Algerian Office for Promotion of Foreign Trade was created by the

provisions of Executive Decree No. 96-234 of 01 October 19967'
Its main missions are:
- To establish and manage legislative and regulatory databases on foreign trade of Algeria and
partner countries;
- Collect, process and disseminate information on standards in force in international trade
operators;
- Analyze the structural situations of world markets, relating to exportable goods and services
and elaborate sectoral and global market studies;
- Establish business relations between national economic operators and foreign companies at
national and international trade fairs and events;
- Participate in the development of the national export promotion strategy and its
implementation;
- Providing economic operators with an exporter's guide, an export product directory, an
exporter file, and databases on various aspects of foreign trade.
5.4. The Algerian Chamber of Commerce and Industry (C.A.C.1)

The Algerian Chamber of Commerce and Industry, a commercial and industrial public
establishment created by Executive Decree No. 96-94 of 03 March 19968. Indeed, it is made up of
chambers of commerce and industry, distributed throughout the national territory. It for missions®
to make available to its members:

- A database of all Algerian companies (contact details, activity, manufactured products, etc.);
- The certification of commercial documents (invoices, certificates, etc.);

- The visa of certificates of origin of goods intended for export;

- The issuance of ATA Carnets, which allows companies to post bonds required by the
customs of many countries during the temporary animation of professional equipment or
goods intended for exhibition in commercial events;

- The search for foreign partners through the B.R.E (Business Reconciliation Bureau) initiated
by the European Union;

- Training and development of company staff in various training programs related to their
activities (marketing, customs, accounting, etc.);

- The provision of an important documentary background (foreign journals, books, statistics,
newsletters, etc.);

- Assistance and advice in the areas (tax, customs and regulatory, etc.);

- The organization of exhibitions, trade missions abroad, meetings between Algerian and
foreign businessmen.

5.5. The Algerian Export Guarantee Insurance Company (C.A.G.E.X)]

The Algerian Export Guarantee Insurance Company is a Joint Stock Company created by
notarial deed on December 3, 1995 in charge of the management of the new credit insurance

10
system. In this context, and moving the fulfillment of this idea, the ordinance N ° 96-06 instituted
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the credit insurance, thus the executive decree N ° 96-235 of July 02, 1996 fixed its rules of
operation. Indeed, its missions are:
-To make available to companies a set of credit insurance products:
-The insurance policy for prospecting, fairs and exhibitions: With a rate of 60%, this credit
insurance product covers the risks of non-amortization of the company's expenses related to
participation in the fairs or exhibitions envisaged. Indeed, it is intended for exporters and
companies wishing to prospect new markets;
- The buyer credit insurance policy: This product guarantees major export contracts and
medium-term buyer credit financing;
- The global insurance policy: With a rate of 80%, this credit insurance product guarantees
overall repetitive or current export-related sales, it particularly affects companies that market
consumer goods and products, equipment and services, the duration of which does not exceed
180 days;
- The individual insurance policy: With a rate similar to the previous policy, the individual
insurance policy covers one-off export transactions, capital goods, works contracts or
services.
6. Conclusion

In this logic, it should be noted that the majority of analyzes on the Algerian economy evoke
the increasingly important role played by SMEs in the economic growth of the country (CNES,
[2001]). They continue to be the source of most of the new jobs (OECD, [2005]), improved
economic competitiveness (Conway, [2005]) and local development (Nolan, [2003]), and that one
of their main characteristics is their heterogeneity, not only because they often respond to thousands
of small local markets that are different from one another (Jaouen and Torres, [2008]).

Notwithstanding its growing importance, we must not lose sight of the fact that the Algerian
SME, as an organized system, its growth will depend on its ability to withstand the onslaught of this
economic environment that weakens it. Its survival is a function of its ability to resist competition
and to intercept new local and international markets, in front of actors who have considerable assets
and opportunities.
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Abstract:

The purpose of the research is to demonstrate the role of Pioneering organizations
dimensions  (functional innovation, strategic flexibility, structural flexibility, entrepreneurial
culture) in the intrinsical dependability measures (organizational learning, human capital, client
capital). The survey was conducted and the questionnaire was analyzed for this purpose. The
research community consisted of 30 directors and staff in Najaf Governorate. Responding to the
lack of sample size, the sample community was adopted in full. The questionnaire consisted of (28)
responder. Statistical Program (SPSS v.20) was used for analyzed data. After conducting the
statistical analysis of the research data and hypotheses, the research reached a number of results, the
most prominent of which is a significant effect of the intrinsically dependability in the fundamental
narratives. one of the main conclusions of the study was that the Pioneering organizations play a
major role in achieving the intrinsically dependability
Keywords: Pioneering organizations, intrinsically dependability
Jel Classification Codes: XN1, XN2.

Résume:

L'objectif de la recherche est de démontrer le role des dimensions des organisations
pionnieres (innovation fonctionnelle, flexibilité stratégique, flexibilité structurelle, culture
entrepreneuriale) dans les mesures de fiabilité intrinseques (apprentissage organisationnel, capital
humain, capital client). L'enquéte a éte réalisée et le questionnaire a été analysé a cette fin. La
communauté des chercheurs comprenait 30 directeurs et employés du gouvernorat de Najaf. En
réponse au manque de taille de I'échantillon, la communauté de I'échantillon a été intégralement
adoptée. Le questionnaire était composé de (28) répondants. Le programme statistique (SPSS v.20)
a été utilisé pour les données analysées. Apres avoir effectué 1’analyse statistique des données et des
hypotheses de la recherche, celle-ci a abouti a un certain nombre de résultats, dont le plus important
est un effet significatif de la fiabilité intrinseque des récits fondamentaux. L’une des principales
conclusions de I’étude était que les organisations pionni€res jouent un rdéle majeur dans la
réalisation de la fiabilité intrinseque.

Mots-clés: organisations pionnieres, fiabilité intrinseque
Jel Classification Codes: XN1, XN2.

DR Abbas Mezeal Mushref Al Sahlani: Abbas_muzel@yahoo.com

220



mailto:Abbas_muzel@yahoo.com

Administrative And Financial Sciences Review Volume: 03 / N°: 01 (2019), p 220-230

1. INTRODUCTION

The environment surrounding the organizations Permanent change, and not Stability,
severity the competition, it is necessary, do organizations developing structures and systems,
Methods of management and activities .Improve its intrinsic merit on the other.

Entrepreneurship is the activity that arises it runs a new organization for investment
innovative and unique opportunity, launch with leadership foreign affairs. Technological, cultural
and social changes on world level increased risk, and ambiguity for leading organizations in light of
the fact that globalization and economic openness have caused intense competition among business
organizations. today forecast markets how to achieve growth in the market and product
development ,the role of the core competencies in achieving during organizational learning,
significantly improve the performance of pilot organizations and enhance the capabilities and skills
of employees and entrepreneurs, thereby strengthening the organization's leadership and core
competencies encourage and motivate employees in order to provide the best products to customers,
the client's capital reflects the nature of the relationship between the organization and its customers.
divide the search into three sections. the first topic is the methodology of research and previous
studies the second subject ,theoretical side of research, the third section deals with the practical
aspect of research ,the research concludes with the most important conclusions and
recommendations.

2. The Theoretical Framework

The second topic of the research is to present and discuss the theoretical frameworks of the
leading organizations and the core competencies of the business organizations in the framework of
the following paragraphs:

Entrepreneurial Corporation:

the organizations entrepreneurship today does not grow nor develop through the increasing
number of employees , Growth and development through the continuous search for its resources
locally and internationally, in a way that reduces the cost of goods and services produced by these
organizations .

The term pioneering organizations includes the principles of initiation and growth. on the
other hand, the main resource of these organizations is the accumulation of knowledge through their
lives in the labor market. environmental factors such as business fluctuations and economic cycle
(boom and deflation), whose effects are reflected in the efforts of leading organizations to approach
the target markets. (Dettwiler et.al, 2006: 33).

As Lumpkin and Dess (1995: 135) show, leading organizations are linked to creativity and
accept risk, practices and strategies. Leadership in general is a behavioral phenomenon in all small
and medium-sized organizations towards sustainability, which ranges from high degree of
leadership to leadership. Small and medium-sized entrepreneurial organizations are risky, creative
and  proactive. Small and medium enterprises avoid risks and are less
creative :

There were different views on the concept of entrepreneurial organizations. Miller
introduced a pioneering organization concept that had a marketing and entrepreneurial orientation
as "an organization that undertakes to create a new marketing product, venture into risk-taking
projects and always innovates and benefits its competitors.” (Miller, 1983) (kuratko and Richard,
2001: 14) "is the organization that generates more business innovation and risk-taking capacity, and
drives its people to innovate and innovate" (Robert and Juan, 2001) "is the organization that
produces innovation, for new products or new production methods or new markets or new models
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of business and entrances, and innovation comes from the new needs of customers, which results in
added value to customers helping to achieve and satisfy their needs.

Carpenter Sander (2009: 405) defined it as "an organization that distinguishes opportunities,
uses resources and has the ability to implement creative ideas for new risks." Griffin (2005: 305)
defined it as the ability to organize, plan and reduce new risk losses. He noted the economic role
played by leading organizations in the national economy and the probability of failure and success
in these organizations is equal. Harvey & Donalde (2000: 9) aims to be leading organizations in
evaluating business, defining their specifications quickly, recognizing quality, employee loyalty,
customer orientation and independence, and can be briefly explained:

1 - speed: that is, the organization responds quickly to develop plans and solutions appropriate to
the changes and conditions that are taking place in the internal and external in the speed of
creativity and innovation.

2. Quality awareness: It means that the organization is fully committed to quality, whether products
or services.

3. Perseverance of employees: It refers to the addition of a positive value to the entrepreneurial
organization through human resources with competence, expertise, administrative capabilities,
technical and loyalty to the organization.

4. Customer orientation: By meeting the needs and desires of current customers and maintaining
their loyalty to the organization's products or services, and seeking new customers to acquire new
markets to expand the market share of the organization.

5. Independence means giving powers and responsibilities to units to be more free to work.
Davidson (2000: 15) noted that it is "organizations that are working to create new risk and
implement new technology" and divide it into two types:

1. organizations linked to innovation and growth.

2 - organizations related to the outputs of profitability and value added.

3. Pioneering organizations:

3.1. Job Creation:

Job creation is important for all organizations facing a changing competitive environment and
has become the encouragement of job creation and motivation in the forefront of the goals pursued
by many organizations. The importance of job creation has increased in light of the sharp
competition between organizations, especially international competition, which increased the need
for the organization to Creativity to avoid the danger of disappearing. (Al-Amayan, 2005: 389).
Functional innovation is defined as "the adoption of new ideas or behavior, for the field of the
organization's industry, its market and its general environment™ (Daft, 1992).

3.2. Strategic Flexibility:

A. Strategic flexibility is defined as determining the organization's potential to rearrange its
position on the market, change game plans, or eliminate its current strategies when the status of
customers it serves (Harrigan, 1985: 60) is not as attractive as in the past. Which determines
interaction with the environment in which it operates (Hurry,

1992: 212). Strategic flexibility is important: contribute to increasing the organization's ability to
respond quickly to important changes occurring in the external environment. (Ussahawanitchakit &
Sriboonlue, 2011: 162-165

B. To generate the necessary resources to enable the Organization to survive during the crisis period.
C) Helping the organization to shift from one strategy to another, with minimal time, effort, cost or
performance, and long-term commitment to resources and action plan.
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(D) Enable the organization to respond to changes in the needs and desires of its customers through
the continuous development of products and services to ensure that these needs and desires are
better met (Zhang, 2006: 85-87) (Hitt et al., 1998: 22-42).

3.3. Structural Flexibility:

Means the ability of the institutional work system to change with the accompanying modern
developments, which can also be achieved by merging internal divisions to work in teams that may
lead to working sessions to develop new collective action plans, decentralized organizations show
market developments from (Kirikova, 2006: 121) During the process of legal rationality that
interferes with all levels of the institution and the various sections and functions therein, so the
expansion of decentralization gave the decision-making power and different types of control
mechanisms to appear interactively and the tendency to give direct supervision and increase
democracy in the structural process of decision-making in the organization, And the creation of
employees to express and apply their ideas, and to see managers and employees on their ideas
without going through the hierarchical levels and thus create (Al tinay, 2004) sense of belonging to
the organization.

3.4. Pioneering Culture:

The existence of organizational culture in the learning organization is essential in the
framework of competition, which helps in innovation and rapid response to technological
developments and environmental variables to achieve competitive dynamic merit. Leading
organizations use organizational learning to create limited skills and resources, but innovation and
creativity are not confused in finding products and services. (Hitt and others, 2001: 50). (Darity,
2007) noted that the concept of culture differs from country to country by education, and there is a
role for women in achieving a Culture as well as economic development and reduce migration
abroad to work towards ideas that have not received attention in the company so the organizations
working to develop those skills in which individuals thus enhance their performance with
competitors
4. Concept Of Core Competencies

Resource-based theory is an important source of the organization's competitive advantage,
which lies in the internal resources of the organization, as well as the external environment.
Competitive advantage depends on the unique resources and capabilities of the organization. The
resource-based theory believes that some of the resources it possesses and controls (Boguslaskas &
kvedaraviciene, 2009). The term "intrinsic merit" was used for the first time in a pioneering article
in 1990 by Prahald and Hamel, A research based on the intrinsic merit of manna Organization. In
order to develop a coherent strategy, the organization must take into account its internal capacities
to build and implement such a strategy, ie, the organization must identify its weaknesses and
strengths from within to diagnose its strategic capabilities. Coyne et al. (1997) To each other and the
knowledge inherent in the teams and groups and as reflected positively in the ability of the
organization to carry out one or more necessary processes according to standard standards. " Wright
et al. (1998: 21) believes that "it is skills, knowledge, technology and experience that gives a certain
advantage to certain points in the value chain associated with strategic operations” (Jimm et al.,
2003: 3) Coordinate and integrate available resources to create a source differentiation. They are
also known as "resources or capabilities that are valuable, unique, difficult to imitate or costly to
imitate, and irreplaceable™ (Harrison & John, 2008: 50)
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The dimensions of the fundamental dimensions:

(1)- Organizational learning:

Is the process of acquisition and dissolution of knowledge when the transfer of knowledge
from one party to another seen this process as a knowledge flowing from the source to the learner
through which the learner receives the material and recognizes it as new elements of knowledge,
and examine the new elements to discover the validity or error and then accept or Finally, the
elements of the new knowledge are dissipated by the learner by coding them, representing them and
organizing them according to priorities "(Hijazi, 2005: 101).

The most important factors that lead to the interest of organizations in organizational learning
are:

1. Organizational learning is an effective tool for finding and disseminating knowledge
within the organization

2. New competition coming from multiple environments and traditions

3. The speed of development has increased the interest of companies in learning.

4. Human Capital:

Human capital represents individuals in the organization, the most important source of all
capabilities and success ,the experience and training of workers represents fuel and creativity,
workers are the most valuable asset, they demonstrate their commitment to the work environment
and the potential to develop their talents to benefit the organization. workers are a source of
competitive advantage and the organization provides a climate of mutual trust and respects the
wishes of individuals.(kak,2004:3).

3- Customers Capital:

Is the capital that reflects the nature of the relationships that bind the organization with its
clients,( Rawa,2005,367). the capital of the client is one of the basic components of capital
knowledge, as it justifies the capital knowledge and turn it in the form of market value, and the
performance of the organizers and there are several indicators of marketing capital, including:
Marketing Capabilities.

Market intensity.

Customer loyalty indicators.. (Chen &Xian: 2004:201)
Market share size.

Retain existing customers

The value generated by the level of customer satisfaction and loyalty, suppliers and other
external parties and the organization was able to build excellent relations with these parties

Methodology of research:

1-Research Problem:

Despite the rapid developments and complexities in the surrounding organizations and the
rapid changes in them, still thinking of facing up, and the opportunities and threats that arise, in
enhancing the competitive position and increasing the ability to discover new business opportunities,
with the intention of investing, controls managers' thinking and decisions in most organizations.
organizations to promote entrepreneurship and improve their core competencies to achieve growth
and prosperity in their business. problem must be studied and discussed and the problem can be
shaped by the following questions:

1. what is the degree to which the dimensions of pilot organizations are available in research
centers?

2. to what extent do organizations have intrinsic merit from the point of view of the
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respondents?

3. is there a significant correlation and significant correlation between the dimensions of the
leading organizations and the exclusion of intrinsic merit?

2-Research Importance:

The promotion of leadership in organizations is shown to be innovative and
technological ,excellence in providing the best products and services for the long term as well as
improving the intrinsic merit. the importance of research through concentration, leadership is one of
the contemporary administrative topics, which existing organizations must take into account.
theme Fundamental themes help organizations to survive, develop and thrive.

2-Research Obijective:

The research dealt with the theoretical and field aspects of the two variables(Pioneering
organizations, core issues) and the relationship and impact between them to achieve the following
objectives:,

1. know the extent to which research centers agree on the impact of pioneering organizations
on achieving intrinsic merit.

2- know the role of the moral influence of the dimensions of the leading organizations in
building the fundamental frameworks.

3-Hypothetical Research Model:

The study problem was built on the idea of a research model, Search on two variables, the
first variable is the pilot organization and is considered an independent variable, the second variable
is the core and is considered a dependent variable, as shown in, Figure (1).

/Pioneering Fundamental “ \

—————— el I o

Job Creation- Organizational
Strategic flexibility— |,=>> learning—
- Structural flexibility - Human capital
Pioneering culture- customers Capital —

o /

Figure (1) Formwork

Source: Prepared by the researcher

5-Research Hypothesis: in the problem and model research the following hypotheses were
developed:

H1: There is a significant correlation between the leading organizations and the dimensions of the
fundamental levels at the macro level.

H2: There is a significant correlation between the leading organizations and the core competencies
at the macro level.

6- Border Research:
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1. Scientific Boundaries: the scientific boundaries were focused on the study of the leading
organizations and their dimensions, and the study of the fundamental dimensions and their
dimensions.

2- The temporal boundary: the period of research study needed by the researcher to reach the
results, which extended from (2/8/2017) until (3/10/2017).

3- Spatial boundaries: The researcher chose the Najaf governorate office as a research society. The
sample of the research consisted of (30) respondents and 30 respondents were fully retrieved due to
the limited size of the.

7- Search Metrics:

For the lack of applied research in analyzing the relationship between pioneering
organizations and core competencies, the researcher tried to make a great effort in developing the
measurement tool according to theoretical and procedural data, the instrument was used on( Likert)
scale, (Fully agree = 5, agree = 4, neutral = 3, do not agree = 2, do not agree completely = 1) Table
(1) Measurement instrument and approved sources.

Table (1) Standards approved in the research

T Variables Paragraphs The basis for the formulation of paragraphs
1 Leading organizations 16 (Kuratko et al ) «(Hisrich,2010)
2 Substantive levels 12 (Macmillan & Tampoe2000)« (White 2004)

Source: Prepared by the researcher

ANALYSIS AND DISCUSSION:

The aim of this research is to test the relationships between the main and secondary
variables of the research, which were diagnosed with two main hypotheses, and the simple
correlation coefficient of Spearman. (Spearman's Correlation Coefficient). for the purpose of testing
the first hypothesis and the second and sub-hypotheses and analysis of correlation between the
variables of the study, and the research of correlation between the study variables of the two main
hypotheses designed for this research, namely:

The first main hypothesis: There is a significant correlation between the independent

variable and the dependent organizations and the dependent variable.

Table (2)
Table of variance analysis of regression, to test the validity of the multiple linear regression model related to the
first main hypothesis.

Leading organizations Core competencies

Spearman’s rho Correlation Coefficient 1.000 523
Sig. (2-tailed) .00 .003
N 30 30

**_Correlation is significant at the 0.01 level (2-tailed). Source: Prepared by the researcher
The correlation between the leading organizations (the independent variable) and the
intrinsic variables (dependent variable) is indicated by the level of significance of 0.01 = a where
the correlation coefficient of the pilot organizations is (1.000) and the main ones (0.523). The
statistical significance (sig) (0.00) and for the core (0.03). The following table shows the test of the

secondary assumptions of the first main hypothesis:
Table (3)
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Correlation coefficients between the variables of the leading organizations and the fundamental variables of the
tables.

Correlations

Organizational Financial
Variables of pilot organizations learning Human capital capital
Spearman’s Creative creativity Correlation .025 .206 498
rho Coefficient
Sig. (2-tailed) .896 275 .005
N 30 30 30
Strategic flexibility Correlation 104 .292 .555
Coefficient
Sig. (2-tailed) .586 117 .001
N 30 30 30
Structural flexibility Correlation 195 .031 270
Coefficient
Sig. (2-tailed) 302 871 150
N 30 30 30
Pioneering culture Correlation 103 .340 577
Coefficient
Sig. (2-tailed) 589 .066 .001
N 30 30 30

*Moral at 10.0= a Source: Prepared by the researcher
In the second main hypothesis: There is a significant significant correlation between the

independent variable and the underlying organizations.t o test the validity of the second major
hypothesis of its incorrectness, a progressive linear regression analysis was used( Stepwise Multiple
Linear Regression Analysis). Before testing, the validity of the multiple linear regression model
should be validated. As shown in Table (12) below:

Table (4)
Table of variance analysis of regression, to test the validity of the multiple linear regression model related to the
second main hypothesis.

(F)

Model (Sum of Squares)  (d.f)  (Mean Square) Sig.
1 Regression 632 1 632 9.224 .005P

Residual 1.917 28 .068

Total 2.548 29
a. Dependent Variable: Substantive levels
b. Predictors: (Constant), Leading organizations.
1.40 )=

(o = 0.05 at the moral level) (1.28) in terms of freedom of the numerator and denominator(f).It is
clear from the results shown in the table that the calculated value of F (9.224) is greater than the
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numerical value of (F) and the statistical value of (0.005) is less than the moral level (o) = 0.05, and
the hypothesis was accepted: There is a significant effect at the level of 0.05 (a =) for the leading
organizations in terms of dimensions (functional creativity, strategic flexibility, structural
flexibility, pioneering culture) Confirms the validity of the multiple linear regression model. To
determine the effect of each dimension of the independent variable on the dependent variable, Me

the results of multiple regression analysis on the second hypothesis The following table shows that.
Table (5)
Relationship between pilot organizations and core competencies

(Unstandardized Standardized
Coefficients Coefficients
Std.
Model B Error Beta tCalculated Sig.
1 (Constant) .848 273 3.108 .004
Leading 447 147 498 3.037 .005

organizations

In the light of the regression equation, the constant is 0.848 (o). This means that there
are intrinsic cadres of 0.848 when the value of the leading organizations is zero.(0.498 = )
indicates that a change of (1) in the pilot organizations will lead to a change of 0.498 in the
dimensions of the fundamental parameters.

CONCLUSIONS:

The research reached several conclusions, the most important of which are:

1 - The results of the statistical analysis confirmed that the variables of the pilot organizations were

able to achieve their objectives through the variables of the fundamental frameworks.

2 - The research indicated that the leading organizations are one of the factors that affect the

organizational performance and this effect can be observed through the performance of workers.

3 - Departments still lack the technical, administrative and cognitive knowledge to develop

leadership skills.

4 - The results of the study showed that the variable (pioneering organizations and intrinsic merit)

has an important impact on the characterization of the organization and the absorption of

developments in the market and monitoring the movements of competitors.

5. The existence of a relationship between the dimensions of the leading organizations (job creation,

strategic flexibility, structural flexibility, entrepreneurial culture) and the dimensions of the

fundamental dimensions of (organizational learning, human capital, client capital)
RECOMMENDATIONS:

The need for organizations to possess knowledge and leadership resources to enable them to
perform their work and achieve excellence and exploit opportunities through the resources they
own. So, we hope that this research will be the basis for future researchers to solve the complexity
of pioneering organizations In achieving the fundamental parameters.
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ABSTRACT.

The purpose of this study will be to present the state of play of the governance of public
enterprises in Algeria, through a description of the efforts made to develop and promote this
theme (the Algerian code and system of governance, economic reforms, Performance, decision-
making, etc.). Today, these companies (APE') must reach reliable and transparent economic
plans, and effective and correct strategies to satisfy good governance. In the case of Algerian
APE, the State is the sole shareholder and the managers are the controllers. And the rationality of
the decision-making process remains an essential mechanism for good public management
through good practices that present effective economic reforms, knowing that Algeria is adapting
a bank-oriented GE system that plays a decisive role in the management and shareholder
financing in this type of business. After the financial and ethical scandals and the
mismanagement of the EPRs in Algeria, in particular the " Sonatrach", and the incapacity to take
correct decisions in order to improve the economic results and the lucrative institutional
sustainability. All this calls for the need to look for the impact of the Algerian corporate
governance system and its role in streamlining the decision-making process.

Key words: governance, Algerian public enterprise, decision making, shareholder, CA, , APE
sonatrach (hydrocarbon sector).

Jel Classification Codes: M1

RESUME.

Le but de cette étude sera de présenter 1’état de la gouvernance des entreprises publiques en
Algérie, en décrivant les efforts déployés pour développer et promouvoir ce theme (le code et le
systeme de gouvernance algériens, les réformes économiques, les performances, les décisions
prises..., etc).

Aujourd’hui, ces entreprises (EPE) doivent élaborer des plans €conomiques fiables et
transparents, ainsi que des stratégies étudiées et appropriées pour satisfaire la bonne
gouvernance d’entreprise.

Dans le cas d’EPE algérienne, I’Etat est le seul actionnaire et les dirigeants sont les contrdleurs.
Et la rationalité du processus décisionnel reste un mécanisme essentiel pour une bonne gestion
publique grace a des bonnes pratiques qui présentent des réformes économiques efficaces,
sachant que I'Algérie adapte un systeme de GE orienté vers les banques qui jouent un réle décisif
dans la gestion et le financement des actionnaires dans ce genre d’entreprise. Apres les scandales
financiers et éthiques et la mauvaise gestion des EPE en Algérie, en particulier la "Sonatrach”, et
I’incapacité de prendre des décisions correctes afin d’améliorer les résultats économiques et la
durabilité institutionnelle lucrative. Tout cela appelle la nécessité de rechercher 1’impact du
systeme de gouvernement d'entreprise en Algérie et son réle pour rationaliser le processus
décisionnel.

Mots clés: gouvernance, entreprise publique algérienne, prise de décision, actionnaire, CA,, EPE
sonatrach (secteur des hydrocarbures).

Codes de classification Jel: M1
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In the economic and managerial literature, the theme of corporate governance has grown due
to numerous financial scandals in which business leaders have been questioned. The importance of
these shortcomings, both nationally and internationally, has led to questions about the effectiveness
of the modes of governance. This resulted in the emergence and dissemination of a set of practical
recommendations, often formalized in the form of codes of good governance. (A. Lamia., K.
Ahmed, (2015, 02).

Beginning in the 1990s, corporate governance was the subject of numerous theoretical
studies, rapidly complemented by the emergence of the first personality reports on governance
(Cadbury-1992 report, Vienot 1 reports in 1995 & 2 in 1999 and the report Bouton-2002, Breeden
report ... for example). The financial scandals of the 2000s have sparked a growing awareness that
governance should be stepped up to prevent economic enterprises as a whole from being swept into
a recurrent maelstrom.

This wave of resounding bankruptcies has had the merit of encouraging shareholders to
question the reliability of accounts and financial reports presented by management teams.
The disappearance of economic giants such as ENRON, WORLDCOM or VIVENDI UNIVERSAL
has taken the company's specialists to the limit and has engendered a process that we can only see
as the first steps: the endless crisis of 2008 has raised questions about how Taken certain decisions
(hut stone, 2013,02).

In a market economy, the company must comply with the rules of good governance, the
main one being the complementarily between the technical and economic logic and the ethical
requirement of the company. This new approach is based on the respective rights, obligations and
responsibilities of internal and external stakeholders and their interrelationships.

The practice of good governance thus makes it possible to favor the conditions of a seine and
dynamic market economy with a network of efficient and competitive companies. (O. Dahbia, B.
Chabane, 2015, 17).

After experiments in the management of Algerian public enterprises and the relationship of
the owner state with these, it is important to note that this experience went through two major
phases: the first spreading from Independence (1962) the first reforms of autonomy (1988), and the
second since then. Each of these two phases is characterized by elements that resemble those of the
corporate governance system.

In Algeria (especially), the Public sector remains dominant in the economy. This leaves
very little room for the "Invisible Hand" to regulate the market. In Algeria, the terms of productivity,
efficiency and performance continue to represent the essential goals of the series of changes that
began in 1980, and subsequently in 1988 with the process of structural adjustment of the Algerian
economy between 1995 and 1998, Or the restructuring of the Algerian public enterprise and the
socialist management form a part. There was a need to improve and develop management practices
in national societies, to improve and refine structures in the light of experience, the implementation
of new objectives and the raising of the level of maturity workers.

After the failure and inability to make rational and effective managerial and financial
decisions by the government and public management supervisors of the company "Sonatrach™ to
improve economic performance and institutional lucrative sustainability. All this called for the need
to look for the effectiveness of the system of corporate governance in Algeria and the
rationalization decision.

In light of these events and brief explanations on the subject, we arrive at the following dilemma for
the study:

How does the governance of public enterprises in Algeria affect the decision-making
process? And what is the reality of this relationship at Sonatrach level?

By the main dilemma, we can pose the following partial problematic:
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v What type of managerial governance formalized by Algerian public enterprises? And the impact
of theoretical approaches to corporate governance on decision-making?

v What type of relationship Between the Algerian sovereign powers (Government shareholder)?
And decision-making (information system)? And good governance (management control, board of
directors, senior management ...)? Within Algerian public enterprises?

v What is the degree of application of the concept of corporate governance at "Sonatrach S« And its
impact on managerial decision-making rationalization in front of the managerial, financial and
institutional scandals of "sonatrach" ¢

1.1. The importance of study.

The importance of this study is linked to the topicality and concerns of the Algerian
government because of the financial, ethical, managerial and organizational scandals in public
management and particularly the Algerian public company, for example scandals 1 and 2 of the
Sonatrach, as the APE governance system is a topical and recent concept and is being implemented
on one side and is a measurable mechanism for evaluating and developing economic, organizational
and structural reforms Efficiently on the other hand.

1.2.  Study objectives.

These objectives are:
v'Define the concept of corporate governance in Algeria, including emergence, theories and
practices;
v" Determine the reforms and economic policies of the Algerian EPs;
v Show the impact and need to apply corporate governance in Algeria, especially in the current
economic crisis, due to lower oil prices;
v' Identify the extent to which the principles of governance (at the level of the Algerian public
institution Sonatrach) have been implemented, thereby contributing to the streamlining of the
decision-making process, such as the degree of financial and accounting disclosure, symmetry of
information Stakeholders and concepts of responsibility and accountability.
The fundamental objective is to determine the impact of upgrading the notion of governance on the
APE and the role of this new form of public enterprise management in economic growth through
the creation of added value, Improvement of institutional performance, social responsibility, and
decisional rationalization ... etc.

2. The conceptual framework of governance.

The roots of the word "governance™ go back to the Latin word "gubernator” which comes
from the Greek "Kubernetes" relating to the individual holding the rudder of warships.
The role of the gubernator was neither to row nor to decide on those who row or the combination, is
its role to monitor the trajectory of the ship. Therefore the first definition of governance is to
monitor and direct. (J. O'Grady, 2002).

According to Jean-Pierre Gaudin , the word "governance™ meant in the thirteenth century

the action of piloting something. The emergence of modern states from the sixteenth century
onwards, and the reflection on this concept, led later to an empowerment of the notion of
government in relation to that of governance. (J.P. Gaudin, 2002).
The first notion was associated with the idea of a hierarchical power, and the second took on the
meaning of the science of government, that is, the proper way of managing a thing or a situation. It
was according to this conception, more linked to the idea of management than to that of power, that
governance was exported to the Anglo-Saxon world. This term refers, at present, to a pragmatic
steering of powers.

In the 1970s, some economists will define governance as "devices implemented by the company to
conduct internal coordination to reduce transaction costs generated by the market."”
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In the 1980s, international institutions seized the expression "good governance" to define and
clarify the criteria for "good public administration™ applicable to countries with strong incentives
(in exchange for loans) to set up Institutional reforms for the success of their economic programs.
They advocate good governance, a new public management based on an entrepreneurial logic. They
advocate the waning of the welfare state, the targeting of beneficiaries of social policies, and the
privatization of public services.
During the 1990s, governance would be "a relational practice of cooperation’s not predefined and
always to reinvent, at a distance from hierarchical frameworks of the past and routine procedures".
(J.P. Gaudin, 2002).

Governance is also defined as "the set of actions and means adopted by society to promote
collective action and to provide collective solutions in order to pursue common objectives".

According to the OECD: "Corporate governance specifies the distribution of rights and
responsibilities through the various participants in the corporation, such as staff, managers,
stakeholders and other stakeholders. (OECD, Principles of Corporate Governance, 2004).

In this context, we return to the definition of corporate governance presented by G.
Charreaux in order to clarify the nature of the debates related to this theme. At first glance, this
definition applies to businesses, in their increasingly widespread form of corporations. The capital
emanates from majority or scattered shareholders and this form of enterprise has an important and
new characteristic, at least for the time; the dissociation of ownership and control. This is reflected
on the managerial level where the company is headed by non-shareholders (G.charreaux, 1997).

On the Algerian accounting and financial level, this type of property is reflected in the
division of capital into two categories: the active form and the passive form.
v'The active form: represents the values belonging to the company and;
v'The passive form, on the other hand, represents all the debts of which the contributions of the
shareholders.

2.1. The main theories of corporate governance.

The most important corporate governance theories related to management control can be
presented as follows:

2.1.1. The theory of property rights and the shareholder state (the sovereign power) of the
public enterprise: To define more precisely property rights, emphasis must be placed on two
dimensions, the right to residual yield and the right to control. Indeed, to own the right to own an
asset is to have the right to the residual return resulting from the production or, in other words, to
benefit from the profit. The person entitled to this return is, in the case of the firm's analysis, the
owner of the firm. But there is also the right to residual control, that is to say, the right to take all
decisions concerning the use of the asset with only the legal or contractual specifications.

The type of public enterprise is the antithesis of the model of capitalist enterprise; it is
characterized by the non-transferability of a collective right of ownership. So we are in a situation
where there are no negotiable rights on the assets. And the state owns (shareholder) and bears losses
and profits. The theory of property rights is based on a relatively simple idea: the existence of well-
defined property rights is an essential condition of individual initiative. (KHERRAF H. 2014, 25).

The conclusion is that the discretionary practices of managers will tend to be more
important than in a private company, because there is no real control of the shareholder (the state),
there is no threat of corporate takeover as well as in the private sector, and the traditional incentive
mechanisms of managers cannot be put in place.

2.1.2. Agency Theory and Conflicts of Interest (Jensen & W.H. Meckling 1976): Distinguishing
itself from the theory of the agency that privileges the notion of conflicts of interest. The traditional
conflict between shareholders and managers, Jensen and Meckling's analysis also deals with the
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established agency relationship with creditors. Indeed, the use of indebtedness allows the owner-
manager to evade the discipline of shareholders, but creates another agency relationship with the
creditors. The latter may protect themselves by contractual clauses or by the taking of guarantees.
The bankruptcy procedure is also a control mechanism. (Charreaux, G. 1997, 1). Jensen and
Meckling also cite the role of management's reputation in reducing agency costs and the control
function of financial analysts. It can be said that the relationship between shareholders / managers /
and financial creditors. It is then necessary to extend the analysis to all parties involved; this is what
was done by Oliver Williamson in 1985 through the theory of transaction costs.

2.1.3. The theory of transaction costs and the opportunistic behavior of managers (Williamson
1981): The theory of transaction costs proposes a variant of what can be described as a contractual
vision of the firm: the firm is defined as a system of contracts, of specific form, between individual
economic agents. This is basically an explanation of the firm by the market failures deriving from
information imperfections and asymmetries.

Opportunism: is central to the current reformulation of the analysis of Individual behaviors
that aim to consider men "as they are", in an imperfect information context. Opportunistic behavior
is to seek self-interest through cunning and various forms of cheating. Opportunism is based on an
incomplete, distorted or falsified revelation of information by an agent, notably on its capacities,
preferences or intentions, and therefore the existence of information asymmetries between agents
(for example, on the quality of a product, or the vagaries of its production); it can go as far as pure
and simple breach of its commitments. (CORIAT, B. WEINSTEIN, O, 1995).

2.1.4. The rooting theory and the discretionary power of managers: The theoretical framework
describes the various mechanisms that delimit the discretionary space of managers, with the aim of
limiting transaction costs, without questioning the behavior of managers. Indeed, in this theoretical
framework, the role of the leader appears very discreet or even absent, yet the leaders are not
passive, pursuing an objective of rooting, they seek to neutralize the various disciplinary
mechanisms.

Leadership is for managers to value (for themselves) their presence within the company by
making it expensive to revoke them and thus reducing their risk of replacement. The leader will
then adopt strategies of rooting, that is to say make it indispensable to shareholders (PARRAT, F.
1999).

The manager increases the need for his role and know-how, exacerbating his status as a
specific asset. This entails neutralizing the governance mechanisms imposed on the manager as the
board of directors as a formal mechanism of market-driven control. Indeed, executives benefit from
an asymmetry of information that allows them to make decisions that are not necessarily for the
benefit of the shareholders and the stakeholders of the company, but these decisions reinforce the
position of these leaders. (Khaddouj, K. 2016,11).

2.2. The principles of governance of SOEs according to the OECD (2015).

The Guidelines on Corporate Governance of Public Enterprises were first published in 2005.
In 2014, the OECD Committee on Corporate Governance mandated its subsidiary body, the
Working Party on Corporate Governance, and privatization, to review and revise the instrument in
the light of the lessons learned from almost ten years of implementation. (OECD, 2015- Guidelines
on Governance of Public Enterprises),

A. Reasons for public ownership: The State exercises its rights as a shareholder of public
enterprises in the service of the public interest. It must carefully evaluate and make public the
public policy objectives for its participation and submit them to periodic reviews.

B. The State in its role as a shareholder: The State must behave as an enlightened and active
shareholder in order to ensure that governance of public enterprises is exercised in a transparent and
accountable manner with a high degree of professionalism and efficiency.
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C. Public undertakings on the market: In accordance with the grounds for public ownership, the
legal and regulatory framework governing public enterprises must guarantee a level playing field
when they are engaged in economic activities.

D. Equal treatment of shareholders and other external investors: When public enterprises are
listed or have investors other than the State as their shareholders, the State and public enterprises
must recognize the rights of all shareholders and ensure that, they receive fair treatment and equal
access to company information.

E. Stakeholder relations and corporate accountability: The government must conduct a
shareholder policy that takes full account of the responsibilities of public enterprises vis-a-vis the
stakeholders and oblige public enterprises to report on their relations with Stakeholders. All State
expectations of public enterprises regarding the responsible conduct of enterprises must be clearly
stated.

F. Dissemination of information and transparency: State-owned enterprises must comply with
stringent transparency standards and be subject to the same high standards of accounting, disclosure,
compliance and auditing as listed companies.

G. Responsibilities of the boards of directors of public enterprises: The board of directors of a
public company must have the necessary powers, competence and objectivity to carry out its
strategic steering and supervisory functions. The Board of Directors must act with integrity and be
accountable for the decisions it makes.

The conclusion that the Guidelines (OECD 2015) should continue to be a demanding source of
inspiration for States and serve as a reference for reforming the public enterprise sector.

2.3. Corporate governance and shareholder / manager conflicts.

The agency theory aims to solve types of problems that arise in the relationship between the
principal and the agent: ( Wassila, L. Melha, 2015,05),
v"When the interests and goals of the principal and the agent differ and it is difficult and costly for
the principal to verify what the agent does. The problem is that the principal cannot verify whether
the agent is behaving adequately or not.
v"When the principal and the agent have different attitudes towards risk;
v'These agency conflicts induce significant costs grouped into three categories (Jensen & Meckling,
1976).
v'Costs of supervision by the principal to ensure that the agent does not act against his interests;
v the costs of self-discipline granted by the agent to show to the principal that he acts in accordance
with his interests;
v'And lastly, the residual losses incurred by the principal arising from the fact that, although the
agent is controlled and self-discipline, the contractual relationship results in a loss of utility.
Thus, in order to mitigate agency problems and the resulting costs, agency theory highlights the
need for the establishment of tools and a mechanism for controlling managers.

2.4. The principle of separation between control and decision-making.

The separation of management and control roles is seen as a primary requirement of corporate
governance, which must provide a clear and identifiable framework for each of the roles of the two
stakeholders and the relationships between them. However, in Society Anonyms (SA), the Board of
Directors plays an important role, which consists mainly of:

v" To determine the strategic axes of the company, its main action plans, budgets and programs of
periodic activities;
v"To recruit and replace the principal officers (mandataries) responsible for managing the strategy
and fixing their remuneration;
v"To follow the activities of the managers, to define the desired results and to check their adequacy
with the forecasts. (K. Aksil., A. Aissat. 2015, 02-03).
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The objective here is to guarantee the independence of the board of directors and its chairman
whose decisions should not be influenced by the special interests of the general management but
dictated solely by the objective of creating long-term shareholder value.

2.5. The role of information in decision-making through corporate governance.

The shareholder model of corporate governance advocates maximizing the appropriate profits
by the shareholders of the company. To achieve this objective, they monitor the managers, and
consequently impose on them the optimization of the sustainable management of the company.
'‘Business. Continuously taking decisions that materialize this imperative can be seen as a lever for
the company's continuity.

The partnership model of governance also requires better decision-making by the various
stakeholders, with the aim of generating a considerable organizational rent, which is intended to be
distributed among the parties that contributed to its creation. Business decision-makers (managers
and stakeholders) often have to make decisions, even when they do not have all the cards in their
hands. They are forced to continue to make strategic decisions for their company, an exercise which
is increasingly difficult in this new framework of evolution?. (Coggia. V, 2009,11)

Economic intelligence helps the company's decision-maker to make strategic decisions that generate
greater value (shareholder or partner). As shown in the following figure:

Figure (1) The use and role of information in decision-making according to models of

disciplinary governance.
Maximizing Decisions of the Economic
Shareholder Value executive Intelligence

Information |

Exploitation "
Maximizing Partner
Value

Source: Matmar. D., Naneche. F., (2015), Economic Intelligence in the Service of Corporate Governance,
International Colloquium on Corporate Governance: New Approaches and Experiences, SECG- Laboratory
LAREMO- Tizi ouzou University, 23-24 November 2015, Algeria: 10.

As a result, economic intelligence is intended to inform decision-making within the
enterprise, insofar as it provides decision-makers with information that enables them to make
congruent decisions. In the shareholder model of governance, economic intelligence aims to assist
the manager in creating maximum shareholder value. (Matmar D., Naneche, F., 2015, 10).

“‘V

Corporate

Governance

Economic intelligence also finds its legitimacy in the partnership model of governance, since
through the information it drains allows the various stakeholders in the company to optimize their
decision-making, to create a maximum organizational rent.

3. Corporate governance in Algeria.

The debate on governance in Algeria originated in the early 2000s with the bankruptcy of banks
ELKHALIFA and BCIA, added to this the constraint of the market economy, the weight of
structural adjustment on the " Algerian economy in general and enterprises in particular.

2 - Coggia. V, (2009), « Intelligence économique et la prise de décision dans les PME », L’Harmattan, p 11.
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All these factors have prompted governments to adopt the principles of good governance,
particularly in public enterprises. Good governance, which before this period was a term almost at
the margin, and on which new environmental data have emphasized and propelled its principles in
this case, transparency; Equity, accountability and responsibility. The move was reflected in a
significant public awareness through the promulgation of the Code of Commerce in the first place,
but has also spread to the business community, which has increased its efforts to implement the
rules of good governance and this through the establishment of the governance code for Algerian
companies (first version in 2008 and then updated in 2009), the creation of an institute of
governance (2010) but also through The need to investigate these companies. (A.Malika,
A.Khellodja, 2015, 06)

In 2003, the World Bank launched a strategy to assist African countries, and especially
Algeria, in fiscal 2004-2006, aimed at increasing the government's ability to regulate the market and
encouraging the private sector to adopt good Practices through technical assistance.

In a 2004 Financial Sector Assessment, the World Bank noted that since the late 1980s the
Algerian authorities have undertaken a broad and credible modernization of the laws and
regulations governing financial intermediation. However, significant gaps remain with regard to
laws and regulations, and Algeria lacks a modern governance framework. In addition, although
shareholder rights appear to be well protected, the absence of corporate governance regulations
weakens the protection of minority shareholders. (World Bank, Algeria: Economic Monitoring
Report, April 2016).

In Algeria For exercises years 2004-2006, aimed at increasing the government's capacity to
regulate the market and encouraging the private sector to adopt good governance practices through
technical assistance.

With regard to the Financial Sector Assessment in 2004, the World Bank noted that since
the late 1980s the Algerian authorities have undertaken a broad and credible modernization of the
laws and regulations governing financial intermediation. However, significant gaps remain with
regard to laws and regulations, and Algeria lacks a modern governance framework. In addition,
although shareholder rights appear to be well protected, the absence of corporate governance
regulations weakens the protection of minority

The 2007 report on the evaluation of African Peer Review Mechanisms and the new
Partnership for Africa’'s Development Initiative. This report recommends that transparency and
shareholder rights be improved in Algeria, that management instruments be streamlined and that
private companies be encouraged to become joint stock companies. Ethics is developed for
businesses at all levels and corruption is slowed down.

However, Algeria is not in the rest of the world in terms of corporate governance, even if the
models pursued are not identical, and the aim remains the same: that of performance and profit for
the Of all stakeholders.

Finally, we can emphasize that the development of good practices in corporate governance in
Algeria should be based on a common sense rule that would avoid confusion and contradictions of
interest.

3.1. The systems of corporate governance in Algeria:

Traditionally, there are two corporate governance systems in Algeria. In the first, attention is
focused on the predominant role of financial markets as an instrument of regulation and control.

The second is a bank-oriented system. The latter bases its analysis on the incompleteness of
the contracts to study the allocation of resources and residual decision rights and possibly the right
of appropriation of the residual gains. If the authors have mentioned in their analysis the existence
of two models of control, Anglo-Saxon or German-Japanese.
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Existence of many mixed systems with a strong emphasis on shareholder sovereignty.
Enterprises also create cross-shareholdings with the state, banks, markets and families.
(MOERLAND, P.W. 1995, 17-34).

v“Market-oriented systems: they are mainly found in Anglo-Saxon countries and are characterized
by a dominance of the markets in the process of acquisition of financial funds or recruitment of
directors ... etc. They are characterized by: low financial intermediation, strong dispersion of
ownership, low participation of banks in the capital of companies, investors are looking for reliable
information on the future profitability of the projects, And that in projects with better profitability
according to the information communicated by the markets, takeover operations are quite frequent
and very hostile (OPA, OPE ...).

v Bank-oriented systems: They are located in countries with debt-economies, where banks
intervene more, such as Algeria. This type is characterized by: a strong presence of banks in the
capital of companies, a higher debt-to-equity ratio, a smaller dispersion of shareholders, a greater
concentration and homogenization of receivables, And companies build lasting relationships with
banks that become partners and take on high risks, providing long-term credits and large sums of
money. (Z. Lounis, C. Khedidja, 2015, 07).

3.2. What role does the government play in the consolidation of corporate governance?

The government can commit itself alongside companies as a benevolent guardian to
strengthen their capacity for good governance by responding to three main objectives within the
framework of the new governance instruments:

v'Anticipate: the government, within the framework of the anticipation can become producer of
prospective studies. It informs and informs companies, about the future in the medium / long term
in the field of markets, techniques or mutations of the future likely to destabilize them.

v'Produce appropriate information and treatment: focusing on the procedures and means of
disseminating the state to enterprises in the context of EI.

v“ Accompanying: the government must make available to companies guidelines for action in order
to conquer external markets.

3.3. Algerian Institute of Corporate Governance: Hawkamat El Djazair.

The Algerian Institute for Corporate Governance was launched by the Circle of Action and
Reflection on the Company (Care). This project is part of the continuation of the Algerian Code of
Corporate Governance, (See below), with the support of the Ministry of SMEs and crafts. It is an
accomplishment that arose from a public / private initiative, addressing the company and all of these
stakeholders. (Kheroua hind, 2015, 149).

Mission and objectives.

The mission of Hawkama EIl Djazair® is to develop the performance of the economic fabric
in Algeria by promoting good corporate governance practices through training, information, advice,
studies and advocacy. Its objectives are to popularize and spread the principles of corporate
governance, to support companies in the implementation of good governance practices and to
encourage the introduction of the criterion of “governance” in access to finance. It also contributes
to improving the legal and regulatory framework relating to corporate governance and contributing
to the training of human resources in and around the company, also to involve the Algerian
International dynamic of work and reflection on issues of governance and corporate social
responsibility.

3.4. The Algerian code of governance.

3 - Algerian Institute of Corporate Governance - HAWKAMA EI Djazair, "Study on Corporate Governance and
Governance" pp 2-6, from www.hawkama-eldjazair.org
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Any business is likely to live in original and unique governance issues. It is up to each
Member State to undertake its self-assessment in this area and to take the necessary steps (Algerian
Corporate Governance Code, version 2009).

The Algerian Code of Corporate Governance was drawn up by a Task Force, called GOAL
08, in reference to GOVERNANCE ALGERIA 08. This Task Force was created at the initiative of
CARE (Circle of Action and Reflection on (FBA) and the APAB (Association of Algerian
Beverage Producers). It brought together volunteer skills representative of the business and business
world. Specifically, the purpose of the corporate governance code in Algeria is to address the
following concerns:

v'How to improve the bank / business relationship?

v'How to attract external investors to the initial core, often family?

v"How to establish a relationship of trust with the accounting and tax administration?

v'How to clarify the relationship between shareholders and non-shareholder managers?

v"How to clarify responsibilities in the executive team?

By definition, the task of the Task Force is limited in time. It is contained in the elaboration of a
code of corporate governance in Algeria. (HAWKAMA ElI DJAZAIR- from www.hawkama-
eldjazair.org)

Figure (3) Principles of governance in Algeria.

Fairness (equity): The rights and duties of Transparency: these rights and duties, as well as
stakeholders, as well as the privileges and the prerogatives and responsibilities arising from
obligations attaching to them, must be equitably them, must be clear and explicit for all.
shared.
Responsibility: responsibilities, each other have Accountability: Each stakeholder is responsible
specific, non-shared objects . to another for the thing on which he is responsible.

Source: Algerian Corporate Governance Code, version 2009.

The standards of corporate governance in Algeria cover the relationships that are
established between, on the one hand, the internal stakeholders of the company; on the other hand,
between them and external stakeholders. These relationships are already largely governed and
defined by the company's business law, the company's by-laws and the company's contracts and
agreements with third parties. The "added value" provided by the standards of good governance
consists in specifying how rigorously, ethically and efficiently in these different frameworks of
intervention.

v'The standards of good governance apply to all legal forms of companies;

v'The most developed form of legal organization is the SPA. It is based on three distinct bodies:

v When its owners exercise their rights and prerogatives;

v" Control of the company's activities; and the person responsible for carrying out these activities.
The denominations vary according to the formulas used. For purposes of simplification,

reference is made here to the most commonly used in SPA%s:

v' The General Meeting, which brings together all the shareholders;

v’ The board of directors, which brings together the directors;

v" General management, which is provided by the management team.

3.5. Main stages of development of GOAL 08 (Algerian governance 2008).

v'July 2007: first international seminar on corporate governance in Algiers;
v'November 2007: first meeting of the Task Force (Working Group). Establishment of a select
committee; v"November 2007 to October 2008: work of GOAL 08;

4 - SPA: A company with shares or stock company
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v'October 2008: validation of the code with the initiators of the FCE, CARE and APAB project;
v'December 2008: presentation of the corporate governance code to a panel of experts and to the
Ministry of SMEs and Handicrafts;

v'January 2009: edition of the code;

v'"March 2009: launch ceremony of the Algerian Code of Corporate Governance.

Aware of the need to disclose the principles of corporate governance in Algerian private and
public companies, several efforts have been made by public authorities, business owners and
various organizations, although for the time being all Incentive and leaves companies free to choose
whether or not to adhere to the principles of corporate governance.

For example, managers of SOEs are invited to align themselves with the OECD Corporate
Governance Principles in relation to the 2004 Guidelines, and private companies are encouraged
to adopt the principles of corporate governance Algerian companies (GOAL 2008) update in 20009,
to improve their management and optimize their performance. (A.Malika, A.Khellodja, 2015, 06) .

3.6. The Institutional and Organizational Devices of Corporate Governance in Algeria.

In Algeria, apart from the trade code adapted rather to the centralized economy and then re-
adapted in its new version to the rules of market economy because of the opening of the economy,
there is a single Algerian code of governance business. Edited in 2009 by an independent task force,
"Task Force Goal 08", is aimed more at private SMEs than at public sector companies. The time
has come to define the scope of the managerial concept of corporate governance, because today
these codes are concerned with the harmonization of these institutional mechanisms, which take on
an international dimension. (F.sadaoui, A.badi, 2015, 10).

Thus, in the current Algerian economic context, corporate governance goes beyond the
interest of shareholders in the individual performance of their companies. It is recognition of the
contribution that a quality corporate governance system can make to the stability of capital markets,
investment dynamics and overall economic growth. In a different way, all financial institutions
(banks and insurance companies, etc.), investors, collective investment undertakings have become
aware of the role they can play in favor of good governance practices, business.

Harmonization of institutional arrangements takes place within a framework that can make these
arrangements compatible. These include:

v'Internal bodies and procedures constituting the company's own system;

v'The external bodies and procedures constituting the support system;

v'Organization and procedures for guardianship of appeals and arbitration constituting the
regulatory mechanism;

v'The operational instruments used by the various bodies in the procedures relating to corporate
governance (F.sadaoui., A.badi., 2015, 11).

In the internal systems of corporate governance, certain issues relating to the fund of the problem of
governance arise with acuity. At first glance, what is the degree of sovereignty of the general
meeting of shareholders? What is the main role of the Board of Directors? Is it the administration of
the enterprise or the control of the administration?

4. The Algerian public enterprise.

The Algerian public enterprise is currently a joint-stock company whose sole owner is the
State. According to F.DEBLA, from this lack of ownership, all the overruns (administrative
injunctions, clientelist choice of officials, abuse of social goods, etc.) that affect public enterprises
prevent them from becoming genuine firms. (F. DEBLA, 2007).

Table (4) Evolution of the EPE status in Algeria.

Management Equity Fund Holdings GSP
body
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Number 7 11 28
Trustee of Public Capital Management and Administration Management and
Status Management. Of the merchant capital of the State. privatization
State-owned enterprises
Board of Directors A board of 20 3
5 to 9 members a A board of 3 members including a members including a
Organization Chairman of the Board CEO. A D supervisory board of CEO.
elected a Designated seven members.
Chief Executive Officer.
General Assembly of National Council of State State Participation
Presided over by the Participations (CNPE), chaired by Council (EPC), chaired
guardianship Head of Government the Head of Government by the Prime Minister..
Legislative text Laws 88-03 of 12 Ordinance 95-25 of 25 Ordinance 01-04 of 20
January 1988 September 1995 August 2001.
Mandate's 5 years, renewable. 6 years, renewable. 2 years, renewable
duration

Source: Boussadia. H, (2014), corporate governance and control of the executive: case of the Algerian public
company, Thesis of Doctorate -Option: Management of Organizations, Specialty: Audit and Management Control-
Faculty of Economic, Commercial and Management Sciences- Tlemcen University -, Algeria, 2014, p.65.

The organization and tasks of these management bodies, which are subject to the external
auditing of the statutory auditors, can be summarized as follows: (Boussadia, H., 2014, pp.121.123).

v'These are EPE securities management companies. They may take shareholdings in any company
or company established in Algeria or abroad;

v' They contribute to the implementation of government policy;

v They act as fiduciary of the state to ensure the management of the public funds held by the FIEs
and to make the necessary investments. They may optionally

v'They are required to pay dividends.

v They were administered by a management board of 3 members, including a CEO and a seven-
member supervisory board.] The appointment and renewal of the terms of office of the members of
the Management Board and the Supervisory Board is made by the General Meeting of the
Management Authority. They elect a president who is invested by decree;

These appointments are endorsed by the government, through the National Council of State
Participations (CNPE). The latter was replaced by the State Participation Council (CPE), under
Ordinance 2001-04 of 20 August 2001, which is under the authority of the Head of Government,
currently Prime Minister.

v' The function of administrator is incompatible with the exercise of an authority function;
v'The Board of Directors, or the Executive Board, appoints the persons of its choice to represent it
at general meetings.

4.1. Public Enterprise (EP) and governance: as a new dimension of management in Algeria.

The governance of the public enterprise is now recognized as an important dimension of the
company. It is she who is in a position to ensure sustainability and good financial health, although
concerns over governance have arisen in recent years following the various financial scandals that
have affected several major international companies (Enron in the United States, Credit Lyonnais
in France, etc.). At the root of this growing enthusiasm there is the opportunism of managers and
information asymmetry, the inefficiency of boards of directors, doubts about the integrity of
audits ... etc.

However, the governance of Algerian public enterprises is still being sought. The relationship
between the government / shareholder and the designated directorates is ambivalent. Before
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discussing the governance of the public enterprise, it seems necessary to clarify the notion of public
enterprise.

4.2. The reasons for the governance of the Algerian public enterprise.

The notion of a public company does not have a true definition in law. Commercial law
speaks only of "company" and not business. However, the 1980 EEC Directive regards the public
undertaking as:

'‘Any undertaking over which the public authorities may exercise a dominant influence by virtue of
the financial participation or the rules governing the undertakings'. (M. Poyet, 2001, 35)

4.2.1. The government / public company contracting.

Established in January 1988, the Public Economic Enterprise (EPE) succeeded to its eldest
Socialist Enterprise, which was administered within the framework of the Socialist Management of
Enterprises. The FIEs are grouped by branch of activity and managed by government participation
bodies (directory); their capital is held by the only SGP (Asset Management Company) and is
grouped by activities: Public Works, Hydraulics, Construction, Industry, etc. There are twenty-eight
(28) GSPs.

Public enterprises: subject to the accompanying control in place of prior control are linked
to the government through program contracts.

Program contracts: define, for a multiannual period, in particular the commitments of the State and
the contracting agency, the technical, economic and financial objectives assigned to the
organization and the means to achieve them, of their execution. (A. Z. Malika & Chertouk, 2015, 04).

4.2.2. The shareholder state.

The State must behave as an enlightened and active shareholder and define a clear and
coherent shareholder strategy in order to ensure that the government of public enterprises is
exercised in a transparent and accountable manner, with all the necessary professionalism and
efficiency.

A. The public authorities must draw up and publish a shareholder strategy defining the overall
objectives of state ownership, its role in the governance of public enterprises and how it implements
this shareholder strategy;
B. Public authorities should not be involved in the day-to-day management of public enterprises and
should be given complete autonomy to achieve the objectives assigned to them;

C. The State must leave the boards of directors of public enterprises to exercise their responsibilities
and respect their independence;

D. The exercise of the rights attached to shareholder status must be clearly identified within the
administration. In order to facilitate this identification, it may be useful to set up a coordination
body or, better still, to consolidate all the shareholder functions;

E. The coordinating entity or shareholder must report to the representative bodies, such as
Parliament, and maintain clearly defined relations with the public bodies concerned, in particular
the supreme audit institutions;
F. As an active shareholder, the State must exercise the rights attached to the shareholdings it holds
in a manner adapted to the legal structure of each company.

4.2.3. Board of directors and decision-making.

It follows from the provisions of Article 638 of the Commercial Code that the Chairman of
the Board of Directors also holds the post of Chief Executive Officer of the State Economic
Enterprise (EPE).

However, since the adoption of Legislative Decree No. 93-08 of 25 April 1993, public
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economic enterprises (EPE) may opt for the non-cumulation of the above two functions by setting
up a Management Board and a Supervisory Board instead Of a board of directors. This alternative
formula remained however: Marginal. (A. Lamia, K. Ahmed, (2015, 09).

The board of directors, as a management body, is the main control mechanism for EPE. (SPA)
activities and the essential lever for corporate governance. The law confers very important
prerogatives and powers on the board of directors, but this collegial body is far from covering and
ensuring its missions fully and efficiently.

After giving an overview of the component of the board of directors of the Algerian public
economic enterprise which consists of three categories. (C. Lahlou, .2015, 03),

v'A first category: of external members including the members of the guardianship and the Holding.
They are appointed either by the Holding or by the guardianship in order to control the leaders in
the pursuit of the objectives of the State.

v'A second category: no less important, consists of members of the company's senior management
and its senior management. They may in some cases be members of the Governing Board.

v'Finally, a final category: consisting of two statutory auditors responsible for certifying the parent
company financial statements.

Responsibilities of the board of directors of Algerian public enterprise must have the powers,
competences and objectivity necessary to ensure its strategic steering and supervisory role. The
Board of Directors must act with integrity and be accountable for the decisions it makes.

4.2.4. The sovereignty of the general meeting of shareholders in Algeria.

In Algeria, as in many developing countries, their prerogatives of sovereignty are considered
to exonerate the political leaders - and they alone - from all constraints in their choices, in particular
from the constraints of rationality - economic or otherwise. This leads to the policy of norming the
behavior of operators and decision-makers, which is perceived as a necessity to inscribe the choices
made in a specific logic. This desire for standardization has a direct effect on the autonomy of the
public enterprise. In fact, from the 1960s to the present: (F.sadaoui, A.badi, 2015, 10)

v'The government does not admit the public enterprise as a place of power, admittedly
"subordinate”, but autonomous;

v'As a result of the logic of GSE, which institutionalizes the direct dependence of the management
of the company vis-a-vis the responsible minister and the criminal risk incurred, the managers of the
public enterprises themselves rarely use the latitudes of Recognized by them (M.LIASSINE, 1996).
As a general rule, sovereignty belongs nominally to shareholders on the basis of the fundamental
rule: "one share = one vote". This is not without indifference in the case of Algeria insofar as all the
capital (assets), are held by the State through the participation committees of the State (CPE), then
the holdings. As soon as the majority of votes, if not all, belong to the State, The internal devices of
the enterprise become de facto devices belonging to the bodies and procedures of guardianship.
(F.sadaoui, A.badi, 2015, 10.)

4.3. The management of Algerian public enterprises and the governance system.

After this overview of management experiences in Algerian public enterprises and the relationship
of the owner state with these, it is important to note that this experience has gone through two major
phases:

v' The first: extending from Independence (1962) to the first reforms of autonomy (1988).
Referring to the Algerian corporate governance models already cited, this experience can be placed
in the oriented- Banks, it was characterized by the intervention of banks where the national
economy was an economic system of indebtedness.

v" The second: from this date until today. Each of these two phases is characterized by elements
that resemble those of the corporate governance system. During the second phase (from 1988 to the
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present), the governance model of Algerian public enterprises remains the same, with a slight
improvement in the economic and legal environment conditions, which can prepare the conditions
more or less adequate to The application of principles and theories of governance, in order to
benefit from its effects. With regard to the question of the agency, it can be seen that the new forms
of management of Algerian public enterprises and the preparation of a large majority of them for
privatization go in the direction of the reunification of factors helping to empower business leaders
to become agents. (F.sadaoui, A.badi, 2015, 13)

In another view, it is easy to see that the holding funds, the public holding companies, as
intermediaries between the owner-state and the enterprise, gave birth to an agency relationship in
two forms:

v' The first between the government and these agents: who are mandated, to ensure the
management and control of state holdings on the one hand?

v' The second one between these agents and the companies on the other: These two agency
relationships generate agency costs, which will increase the costs of Algerian national companies
and the management costs, and consequently they decrease the added value of these enterprise,
therefore their performance whether in terms of book values, or in shares of company shares ... etc.
It is important to remember, however, that its two institutions are set up for a limited period and for
a mission defined by legal texts in a framework of restructuring and reform of the national economy,
a transitional phase.

4.4. The management of Algerian public enterprises and decision-making.

The notion of public enterprise has reconsidered that of property. The latter is characterized by
two aspects:

The decision allocation aspect covers all decisions taken, mainly those related to the use of the
company's assets. These decisions are not explicitly controlled by law, let alone allocated to other
agents. It is the difference of a private company where the entrepreneur, the sole owner, makes the
residual decisions and undergoes all of his decisions. The public enterprise is characterized in
particular by the decisive role of the state or the public authorities in the designation of the leaders
capable of the manager and giving them the relatively important decision latitude on the strategic
options. With respect to executive compensation and the possibility of obtaining personal benefits,
the various types of SOEs express only minor variations in the discretionary leeway granted to
management. Thus, the remuneration of the chief executive officer of the public company falls
within the area of regulation on the one hand and negotiation on the other hand as regards the
mandate of the president and chief executive officer.

In the case of Algeria, public enterprises operate in a wide range of activities. They cover all
sectors of economic activity. Some are derived from nationalization (hydrocarbons) and others are
created during the various development plans. Historically, the reasons that have prompted the
authorities to initiate this vague industrial process are ideological, political as well as
macroeconomic. (F.sadaoui, A.badi, 2015, 09)

The Algerian public enterprise *'sonatrach™ common example of study.

The oil and gas group Sonatrach is involved in the exploration and production, pipeline
transportation, processing and marketing of hydrocarbons and their derivatives. Sonatrach is also
active in the fields of petrochemicals, electricity generation, new and renewable energies, seawater
desalination and mining.

Based in Algeria, Sonatrach is active in several regions of the world, including Africa (Mali,
Tunisia, Niger, Libya, Egypt, and Mauritania), Europe (Spain, Italy, Portugal, Great Britain, Peru)
and the United States. The company employs 41,204 employees (120,000 with its subsidiaries),
generating 30% of Algeria's gross national product (GNP). Sonatrach is an Algerian national
company of international stature, and the cornerstone of the Algerian economy.
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In 2005, its production was 232.3 million PET (tonne of oil equivalent), of which 11.7% (24
million PET) for the domestic market. And Sonatrach operates the largest oil field in Algeria,
Hassi Messaoud, which produced about 440,000 bbl / d (70,000 m3 / d) of crude oil in 2006.
Sonatrach also operates the Hassi R'Mel field (north of Hassi Messaoud, south of Algiers), which
produces approximately 180,000 bbl / d (29,000 m3 / d) of crude oil. (H. Malti, 2010, 99)

5.1. The Organization of Sonatrach must be rethought.

Created on December 31, 1963, Sonatrach was amended three times by presidential decrees;
the last one dated February 11, 1998, with the aim of bringing the statutes of Sonatrach (joint-stock
companies) into line with the creation, In April 1995, of the National Energy Board.

Proved oil reserves in Algeria were estimated by BP at 1.5 billion tons at the end of 2015 (12.2
billion barrels), ie 21 years of production at the rate of 2015. These reserves ranked Algeria 17th
with 0.7% of the world total and 4th in Africa behind Libya, Nigeria and Angola (Balances for
2015, International Energy Agency).

5.1.1. The degree of information disclosure at Sonatrach.

According to some experts, the prospects of Sonatrach’s reserves can not be understood in
the absence of real indicators such as internal costs, the international price vector and substitutable
energies faced with the new model of energy consumption that is emerging around the world 2020.

Table (5) The degree of information disclosure at Sonatrach (Petroleum - Proven reserves —

M/ of barrels)
years 1995s 2005s 2014s 2015s
Proven reserves 10000 12300 12200 12200

Algeria: Balances for 2015, International Energy Agency, 16 October 2016.

The repetitive review of the hydrocarbons law shows that the country does not have a
national energy strategy given the instability of the petroleum jurisdiction, which only pays for the
increase in hydrocarbon production. (International Energy Agency)

Sonatrach must respond to the concern to mobilize the resources of the oil revenue perceived
very early as a driving force in the development of Algeria. Over the years, it has become a
powerful element of national integration, stability and economic and social development.

5.1.2. Sonatrach's decision-making hierarchy

v’ The General Assembly: Composed of the Minister of Energy and Mines - the Minister of
Finance - the Governor of the Bank of Algeria - the Delegate for Planning - a representative of the
Presidency of the Republic. Article 9.3 specifies that the General Assembly is required to meet "at
least twice a year in ordinary session™ and in "extraordinary session on the initiative of its chairman
or at the request of at least three of its members , The statutory auditor (s) or the Chairman and
Chief Executive Officer of Sonatrach ". At the end of each session, the General Assembly is
required to send its report to the President of the National Energy Council, which is the President of
the Republic.

v the Board of Directors: which is composed of the Chairman and Chief Executive Officer of
Sonatrach, the Chairman and Chief Executive Officer of Sonelgaz, Vice President Amont, Vice
President Aval, Vice-President, Transport by pipeline, Vice- The Director General of Hydrocarbons
of the Ministry - another representative of the Ministry - of two representatives of the union of
Sonatrach. Finally comes the peg,

v’ the Executive Committee: the Sonatrach Workers' Committee of Sonatrach's President and
CEO - Sonatrach's General Secretary - the Upstream, Downstream, Channeling and Marketing
Vice-Presidents - of the Executive Director of Finance - the Executive Director of Sonatrach
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Human Resources - from the Executive Director of Central Activities (DAG) - from the Strategy,
Planning and Economics Director to the Executive Director Health, Safety and Environment. Not to
mention the holding enterprises which are annexed to the vice-president. Thus, upstream is attached
to the holding services oil and oil; for the downstream, the holding refining, hydrocarbon chemistry
(example Naftec); for the marketing Sonatrach holding, it is attached to Sonatrach holding /
recovery of hydrocarbons (example Naftal).

At the international level, the Sonatrach Group has set up a system for the reorganization of its
activities through the grouping of foreign subsidiary companies around an International Holding
Company (S.1.H.C) created in July 1999, which operates in different countries. (A. Mebtoul, 2017)

5.2. The slump in global oil prices since mid-2014 has led to deterioration in macroeconomic
balances.

In 2015, growth slowed to 2.9 % from 4.1 % in 2014, hit by a falling average oil price from
$100 p/b. in 2014 to $59 p/b. in 2015. Under initial expectations that the fall in oil prices would be
short-lived, lack of fiscal consolidation led the budget deficit to double to -15.9 % of GDP in 2015.
The current account deficit tripled to -15.2 % of GDP in 2015. Hydrocarbon exports amount to 95
% of total exports and around two-thirds of government revenues. Hydrocarbon exports have fallen
from a peak of 36 % of GDP in 2011 to 19 % of GDP in 2015, while hydrocarbon revenues have
dropped from a peak of 27.4 % of GDP to 14 % of GDP. Due to very large draw downs, the size of
the oil stabilization fund has fallen from 25.6 % of GDP in 2014 to 16.2 % of GDP. International
reserves remain high at 28 months of imports, but are declining fast. Despite tight monetary policy,
inflation rose to 4.8 % as the partial result of pass-through effect from a 20 % nominal depreciation
of the dinar, aimed to correct the external imbalance. Unemployment rose to double digits and was
acute among women and youth. (La banque mondiale, 2016).

Table (7) the oil drop and the need to adopt corporate governance in Algeria.
2015¢ 2016e  2017p

Main Economic Indicators

Real GDP growth (%) 4.1 2.9 3.4 3.1
Inflation rate (%) 3.9 4.8 4.3 4.0
Budget balance (% of GDP) -1.7 -15.9 -15.7 -12.6
Current account balance (% of GDP) -4.6 -15.2 -16.2 -14.4

Source: World Bank, Algeria: Economic Monitoring Report (April 2016). On the website /
http://www.worldbank.org/en/country/algeria/publication/economic-outlo, seen 21/03/2017 at 21:54.

In 2009, its turnover amounted to $ 77 billion. It is ahead of the South African subsidiary of
the insurer Old Mutual®, ranked second. Sonatrach is the 12th largest oil group in the world, the
first in Africa and the Mediterranean basin, the 4th exporter of LNG (liquefied natural gas), the 3rd
exporter of LPG (liquefied petroleum gas) and the 5th largest exporter of natural gas. (H. Mallti,
2010)

At the end of 2016, Algeria had a trade deficit of $17.84 billion (thanks to the oil sector), according
to final statistics on foreign trade published by the General Directorate of Customs. Imports of the
country amounted to $46.72 billion, while exports were only $ 28.88 billion in 2017.

The only significant document being the balance of payments, it would also be necessary to
postpone to the outflow of foreign exchange services imports which between 2010/2015 of more
than 10/12 billion / year of services and 4/6 billion $ / year of legal repatriations Of foreign firms.
However, hydrocarbon exports are in free fall with non-hydrocarbon exports less than two billion
dollars. Indeed, the Regulatory Fund was exhausted at the end of 2016 and foreign exchange
reserves rose from $ 192 billion at the end of 2014 to $ 112 billion at the end of 2016. (The World
Bank, April 2016).

5 - Old Mutual: is an insurance company based in London, Great Britain.
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To overcome the current situation, the new local and corporate governance, including that of
Sonatrach, can not be based on the bureaucratic diktat but implies an understanding of the
functioning of society taking into account the morphology of society, economic anthropology in
The effectiveness of organizations and that influences public or private enterprise Institutions have
a very important role on organizations and society. They constitute one of the determining factors in
long-term economic growth, as an institution designating "the formal and informal rules governing
human interactions" and also as "the rules of the game™.

5.3. SONATRACH Code of Conduct (2011).

This code contains a message from the president, presents the values, practices and commitments of
Sonatrach as well as the ethics charter of staff.

5.3.1. The core values of SONATRACH.

Engagement in the best interests of the country; Entrepreneurship ; Ethics; Professionalism;
Confidence and team spirit; Exemplary governance; The quest for excellence; Fairness. (Kheroua.
hind, 2015, 156).

5.3.2. Corporate values are.

v'Training and skills development for employees;

v"Monitoring and control of technology;

v" Improvement and quality of the social environment;

v" Customer satisfaction and marketing spirit and Respect for partners;

v" Transfer of know-how to other Algerian companies and Respect for the environment and a
sustainable development approach.

5.4. The governance of the common sonatrach context of decision making.

Sonatrach has known for several years changes of directors-general. Sonatrach being Algeria and
Algeria being Sonatrach, the decline in its revenues has led to the deterioration of the balance of
payments between 2015/2017. Algeria is not immune to the perils of the global crisis, notably
through a drop in hydrocarbon prices, which can not continue to operate on the basis of $ 110 per
barrel, as between 2010/2015 and $ 87 according to the IMF in 2016. Having spent more than 35
years in this structure, we come to the conclusion:

That these changes will have no impact on the revenues of Sonatrach, externalized, totally
dependent on the evolution of the international market, despite its many skills, to improve its
internal strategic management to reduce its costs.

So the central question asked for decades, what is the objective of the management of the company
Sonatrach, the object of this contribution resulting from field surveys, referring to the urgency of
the democratization of its management to streamline the decision-making process.

5.5. Corporate management is inseparable from the overall governance of sonatrach.

The organization of Sonatrach is an organization that combines both the hierarchical
organization and the decision-making organization, which does not acquire the flexibility of its
competitors at the international level, not to mention the rigidity of the banking system and
especially the political interference, which is unique to any public enterprise even in developed
countries. Of course, the CEOs of major public companies such as France are appointed by the
President of the Republic in Council of Ministers, but with the notable difference, they are linked to
a performance contract with the shareholder state, which is not the Often, for our country, the law
on the autonomy of public enterprises of 1990 having little application. This is all the more true for
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Algeria with the return to an administered economy that affects the majority of companies, as
stressed by the Secretary General of the UGTA at the Tripartite of Annaba on 06 March 2017. (A.
Mebtoul, 2017 on the website https://www.algeriel.com/eclairage/change-de-pdg-urgence-d-
nouveau-management).

In this way, the regulatory government is confused with a market economy that can hold
blocking minorities for certain segments considered strategic, this notion being historically dated,
with the State as a whole. It is necessary to take into account the international environment and the
issue of the new global gas strategy. In terms of financial results, for lack of clarity in the
governance of Sonatrach, it is not clear what is due to good internal management and what is
attributable to the international contingencies that are decisive. This is because the growth or not of
the world economy plays as an essential vector in the increase or decrease of the revenues of
Sonatrach. Thus, the analysis of how Sonatrach works can not be understood without replacing it
in the new configuration of the world energy strategy, taking account of costs, which can uncover
thousands of deposits but which are not financially profitable. Undepreciated costs of the new
ecological challenge with a significant change in the pattern of energy consumption that is taking
shape between 2017/2020/2030.

The governance of a country is itself inseparable from the global changes that must
therefore avoid isolating the micro-governance of the macro-governance that is inextricably linked.
The current situation of the Algerian government makes strategic management more and more
urgent and a transparency of the management of Sonatrach to be based for all scientific and
operational procedures from the general to the particular, in order to grasp the interactions and be
able to carry out actions by Successive keys.

Making Sonatrach more efficient requires several strategic actions:

v'Replace it in the international and national context;

v" A real-time organization system based on networks and no longer on the current organization
marked mainly by a hierarchical vision, transparent cost centers including management of the
partnership;

v A rational management of human resources and essential element of strategic management, to
involve managers and to listen to the collective of workers through a permanent constructive
dialogue. (A. Mebtoul, 2017).

All of these actions in fact refer to the establishment of the rule of law and the urgency of
renewed governance. As demonstrated throughout this operational analysis, Sonatrach is currently
assimilating to the entire Algerian economy, exporting 98% and accounting for more than 75% of
our needs. The security of the country is posed; it implies the urgency of the political will to initiate
a production and export without hydrocarbons far from the rentier logic, assuming a profound
rearrangement of the logic of the power.

The global crisis is not the only explanation for the decline in Sonatrach's revenues. The
main reasons are the bureaucratic system and the lack of visibility in the economic policy process
through perpetual legal instability, the rent allowing GDP growth, a declining unemployment rate
and an artificial social stability. So, for the time being, Sonatrach is assimilating to the entire
Algerian economy, exporting 98% and accounting for more than 75% of our needs, being the
largest Algerian company. It accounts for between 35% and 45% of the gross domestic product, but
in fact with the indirect effects of more than 80% (public works, hydraulic and many other sectors
being driven by public spending via hydrocarbons). The Group at the domestic level is thus the real
engine of the Algerian economy, an essential supplier of income from exports, tax revenues and
jobs. Sonatrach is therefore Algeria and Algeria is the Sonatrach and its management and its image
directly affects the whole of Algerian society, hence the importance of drawing lines of action
because unfortunately recently, Sonatrach has emerged from its core businesses despite the
weakness of its human resources and, above all, duplicating its work with other ministerial
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departments, notably in desalination of seawater, recently in cement production, aviation and
planning to found Of the banks, this dispersion to want to do everything at the same time thanks to
financial resources that are the property of the Nation, has also harmed its strategic global
management.

5.6. Some examples for streamlining managerial decisions through governance at the
sonatrach level:

v For transparent accounting of Sonatrach: To reduce costs an audit of tangible and intangible
assets is urgently needed for Sonatrach. It should be recalled that, on a strictly accounting basis,
tangible fixed assets include land, buildings, technical installations, industrial equipment and tools,
as well as general facilities, fixtures, transport equipment, office equipment and computer
equipment, furniture And Recoverable Packages In company accounting, only property owned by
the enterprise is taken into account, with leased tangible assets not included in assets, which is a
significant deficiency that some international Not having a biased balance sheet. Intangible assets
include establishment costs, research and development costs, concessions and similar rights, patents,
licenses, trademarks, processes and the right to commercial lease.

v~ Evaluate contracts according to international standards and optimize the management of
human resources: The objective is the objective assessment of the balance sheet of contracts in
terms of international standards, the partnership and the impact of the generalization of the tender
notices and the contracts negotiated by law, Assessment of Sonatrach's financial position,
prospects and operating cost structure, taking into account international comparisons. This will
necessarily involve a description of the following operations: (A. Mebtoul, 2017).

* Evaluation of the financial position;

* Balance sheet structure, expenses (revenue), reconstitution of cost centers for operations,
evaluation of management systems and identification of cost centers. Implementation of these
necessary instruments in any international company should improve contract management and
partnership development, economic and financial projections, and simulation / modeling, which
should help to Decision-making in real time.

In this context, it cannot be overstated that a new statutory auditors who have become public
servants of the board of directors, by urgently issuing transparent tender notices for their
recruitment, Not to exceed three to five years, both at the level of Sonatrach’s general management,
as well as of all its units wholly owned by its subsidiaries.

Finally Sonatrach's pillar, an audit of human resources management that must be based on
ongoing dialogue. Indeed, the management of human resources is the foundation of the
effectiveness of Sonatrach.

4.7. Good governance of sonatrach.

Sonatrach conducts its business and develops its relationships in a transparent manner, while
making publicly available credible information about its results and performance.

Sonatrach exercises good corporate governance in accordance with national and international laws
and regulations. Also in Algeria than in the countries where it operates.

Sonatrach respects the principles of fair competition and prohibits conduct that can be
characterized as anti-competitive practices.

Sonatrach is the guarantor of the application and respect of the principles of ethics in the conduct
of all the operations of its activities®. (Sonatrach code of conduct 2011, pp.6-7)

6 - Code of Conduct for Sonatrach Fr Ar 16/02 / 2011_ 19 04 ai sonatrach, pp.6-7 on the website
https://www.sonatrach.com/docs/code_de_conduite.pdf
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Integrity: sonatrach builds relationships with all its employees, suppliers, customers and partners
on ethical principles closely related to honesty and integrity

Sonatrach rewards and knows the loyalty of its employees. It is a moral commitment demanding
fidelity and respect.

Excellence: sonatrach strengthens the professionalism of its staff and encourages individual know-
how, innovative spirit, creativity and initiative. It devotes a special effort to the training of its
employees and to the improvement of its management mode of organization and the functioning of
its structures of national development.
Recognition of skills and performance: sonatrach creates a healthy, serene, stimulating and
supportive work environment for professional development and the development of a corporate
culture based on Skills and Performance Recognition.

Respect for Individuals and Commitments: Encourages each member of staff to maintain honest,
respectful and honest relationships with colleagues, clients, clients and partners.
Sonatrach honors its commitments to its customers, suppliers, partners and institutions.
Equity and equal opportunities: Sonatrach ensures that women and men have the same
opportunities for employment, as well as professional and access development, with equal
responsibilities at all levels of responsibility. She pays particular attention to the female staff,
assuring her rights and dignity and recognizing her merit.

Sonatrach enshrines the principle of non-discrimination with respect to all its employees and
candidates for employment.

6. Towards the adoption of corporate governance principles in Algeria.

Prior to the adoption of the good governance program initiated by the OECD in support of
Economic and Social Development, a study published in November 2001 in Algeria on Corporate
Governance was presented at the time in the hope that Principles of corporate governance would be
introduced, at least in Practice, into Algerian corporate practice. The focus was then on two points:
v" Expansion of the Board of Directors to "External Professional Directors";

v Establishment of an "audit committee".
Nearly four years later, before the reform of the public banks, there was nothing on the ground in
terms of corporate governance.

6.1. The limits of the adoption of the principles of good governance of the enterprise in
Algeria.

One may question the effectiveness of the Boards of Directors. Are public banks that have
the reputation of having operated according to criteria of "clientelists” or on the injunction of
people who are well established in the machinery of political power or profiting from its proximity,
in so doing, these practices in the light of this reform? Is an administrator, a representative of the
government, the antidote to the deep-seated evil that is plaguing the African banking community?
Has it ended with doubtful debts, which some people rather like to describe as "syntactic™ claims of
"non-performing" claims?

There really are no principles of good corporate governance in Algeria. However, it can be
assumed that the process already begun at the level of public banks and enterprises despite the
shortcomings will have a contagion effect in other companies that continue to suffer financial
mismanagement in many Algerian public enterprises.

The OECD's plan with the Arab States to implement the corporate governance principles should
accelerate the movement.

6.2. The problems of the governance of the Algerian economic enterprise.
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The state of progress of corporate governance in Algeria deserves to be scientifically identified by a
survey of a sample of companies. However, the situation in the field is sufficiently well known to
enable us to recall at the outset the main problems which arise in this field.

v General problems: Algerian public enterprises, as a whole, are confronted with the specter of the
few issues traditionally covered by governance. But she saw them differently depending on whether
she was concerned about survival or growth.

v’ The specific problems: these problems concern, to varying degrees, all EPEs and, in a specific
way, the Algerian code of corporate governance aims to address the following concerns:

*How to improve banking relationships? And to attract external investors to the initial family
nucleus?

*How to establish a relationship of trust with the tax administration? And how to clarify the
relationship between shareholders?

*How to clarify the relations between shareholders and non-shareholder managers?

*How to clarify the responsibilities of the management team?

*How to solve succession problems?

7. Conclusion.

The Algerian authorities have signed and ratified a number of corporate governance codes
that conform to international standards, although there has been insufficient progress to date in
terms of implementation and compliance.

At the end of this presentation on the reality of corporate governance in Algeria, we can say that
Algeria, like all developing countries, is called upon to promote good governance in the
management of public economic affairs and the various policies Of development (B. Riadh,
2008,08).

Public enterprises in Algeria and large private companies generally comply with current
legislation on workers' protection, social responsibility and compliance with environmental
standards. Most Algerian companies have not yet developed adequate mechanisms for
communicating information to their partners or shareholders.

Governance refers to limited rationality, the incompleteness of contracts, but also to the
specificity of certain assets (which cannot be substituted) and taking into account the need to adapt
organizations by introducing the importance of trust and Transparency and "social capital™ as the
cement of cooperation. All these actions in fact refer to the re-founding of the state based on the
rule of law and the urgency of renewed governance. As demonstrated throughout this analysis, one
must be realistic.

The multidimensional reforms of the APE are characterized by numerous hesitations where
decision-makers advocate wait and see at times and stop and go by others. Through its budget,
financed by the annuity, the government plays a central role in these reform contract managers.

Algeria will again depend on Sonatrach's recipes for many years. But the danger is that
Sonatrach dedicates a growing fraction of its income to its own investments without real
profitability in the medium term at the expense of the other inductive sectors allowing to gradually
free itself from the dependency rentier. Hence the importance of a serene and passionate national
debate, to concretely realize both the economic and energy transition (energy mix).

In this context, the government has put in place a rich legislative, regulatory and institutional
framework to improve and promote good corporate governance at sonatrach. But the results held
below those set by the State (Z. Lounis, C. Khedidja, 2015).
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The question that arises of itself is why this discrepancy between texts and facts? In Algeria,
like many countries in the world, the problem of good governance is hampered by the reform of the
government and the political power that animates it (B. Kouider).
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