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Praise be to Allah, Lord of the Worlds, and peace and blessings be upon the no-

blest of the prophets and messengers; our Prophet Muhammad and all his family and
his companions ...

An analytical study of the reality of the sector in the Kingdom was conducted by
the Chamber of Commerce Endowments Committee in Riyadh in 2016. This study
has indicated that 81% of the study participants, who are endowments wardens and
officials, have attributed the reason for the decline in the endowment returns to the
mismanagement, which is summarized in two reasons: lack of experience and lack of
administrative efficiency Awqaf in the endowment departments.

And with the evolving and accelerating of the requirements, these challenges
become more difficult, the matter that necessitates a focus on qualifying and
developing the wardens and officials cognitively, skillfully and emotionally to be able to
face these challenges, address and overcome them.

Hence Saee for Awgaf Development; as a specialized entity that serves the
endowment scientifically and disseminates it in the community, and serves, as well,

those who are in charge and who are beneficiaries of the endowment, has deter-
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mined to study the training needs for the endowments’ wardens and principals in the
Kingdom of Saudi Arabia.
The overall objective of the study can be specified as follows:

Analyzing and determining the training needs for the endowments' wardens and
principals in the Kingdom of Saudi Arabia, and preparing a training programs manual
according to the results of the training needs.

This study is considered, approximately, the first of its kind in analyzing and
describing the training needs of the endowments’ wardens and principals in the
Kingdom of Saudi Arabia. It has been characterized by the fact that it took into
consideration the analysis and description of the training needs according to the size of
the endowment, supervised by the endowment’'s warden or principal, and according to
the level of experience and training needed to the warden or principal as well.

This study has been also characterized by the diversity of the participants in the field
study; since wardens and specialists in the endowments sector and experts in the field
of training have participated in it. The matter that achieves richness and depth in the
presented results and makes it cover different perspectives for the rehabilitation and

training of the endowment's warden or principal.
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The study has reached several important results, the most notably of which are:
1. All the training topics, that are proposed for the Awqaf's principals in this
study, are of very great importance, but they are varying in the importance
proportion, since the ratio of importance ranges between (65%) and (37%).

2. The largest percentage of the participants in the study (86%) believe that
there is a direct relationship between the nature of training programs
(which affect the quality of training) and the type and size of the endowment
(large, medium or small) moreover, the nature of categories on which the
endowment "Wagf" must be spent.

3. About 49% of the participants in the study don't believe that the Waqf
entities and institutions recognize the impact of training on the quality of
Waqgf management and on the investment of its resources in a sufficient
way.

The study also has made a number of recommendations, including:

1. The need for holding some training courses that include the topics which
have been mentioned in the study, and including them in the pathways
and programs of rehabilitation and professional development of the
endowments’ wardens or principals.

2. Taking into account classifying the endowments’ wardens who have

) | dag=uwll duysll d5looll pb WU JUAL duuaill Cilalisyl



participated in the training programs according to the type of endowment,
its size, the nature of categories on which the endowment "Waqf" must
be spent and their acceptance in these programs in accordance with the
requirements that achieve the compatibility with the participant's training
needs.

3. Attention to spread the culture of training and its importance to raise
positively awareness and attitudes of those people who are concerned
with the training and development in the Awqgaf sector towards the training
programs aimed at developing endowments’ wardens.

4. The necessity to adopt some studies to measure the impactof training in
the field of endowments and to disseminate them among stakeholders.

We are asking Allah the Great for success and satisfaction, wishing that this study
would be an introduction for many other studies and a start for building working
manuals and detailed tools that can be useful in rehabilitating the Awgqaf's
wardens and principals in the Kingdom of Saudi Arabia.

Praise be to Allah, Lord of the Worlds.
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