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Abstract
A comparative Study of the Faculty
Development Programs in Egyptian, English and
German Universities
Faculty development 1s considered one of the most
important means in dealing with change and facing it,
according to the increased requirements (demands) of
Faculty members at university. Since they are working with
a large number of students who have different needs and
aspirations (ambitions) .
Thus, This study comes to recognize the real programmes of
development of faculty members in the English and German
university, and trying to benefit from it the programmes of
faculty members development in the Egyptian university
and abandon some problems and lack in the programmes
presented through (Aims - Content - Followed systems in
implementing, organizing and evaluating these these
programmers) .
This current study amis to highlight on the real
programmers to faculty members at Egyptian, German and
English universities, Discovering the powers and cultural
factors affected these programmers and endorse the
similarities and differences in the programmers which
develop the faculty members in these countries under
comparison, and benefit from their experiences in
developing and evolving the programmers of development
of faculty members in the Egyptian universities .
To a chive that, the researcher used the entrance of Bredy in
the comparative studies through which a researcher can
identify the reality of faculty Development programmes at
the Egyptian, English and German universities through
(Development programs Goals - Development programs
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content - Development programs styles - Development
programs organization - Development programs evaluation)
and discovering the effective technological, cognitive,
economic, political, social, historical powers and factors in
faculty Development programs at the universities of these
countries .

In addition to identifying the similarities and differences of
faculty Development programs at the universities of
countries with comparison to reach the formation of fact -
that asserts the difference of faculty Development programs
in these countries through differing the cultural, economic
and social progress which was assured through analyzing
the basic axes of faculty Development programs at the
universities comparatively and interpreting it through
powers and factors .

The comparative Analyst Results have shown the au
ethnicity of the fact which was reached through the
similarity of some sides. It showed a difference in faculty
Development programs at the universities of previous
countries and this reflected a efficiency in faculty
Development programs at the universities through (Goals -
Programs Content - exciting styles - organization -
evaluation) in the Arab Republic of Egypt more than
England and united Germany which means the possibility of
benefiting form them in improving and developing faculty
Development programs at the Egyptian universities. What
follows 1s showing the results of research and comparative
Analasy of faculty Development programs at the Egyptian
universities for reaching a proposed thought to develop
faculty Development programs at the Egyptian universities
through benefiting from the Experience of England and
Germany .
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(1) Goals of faculty Development programs at the
Egyptian universities :

The comparative Analasy Results have shown ad efficiency
in some goals of faculty Development programs at the
Egyptian universities, we notice its interest in university
teaching process and serving the university only not the
interest of other functions like, scientific research and
serving society. So the study recommends the following :

e Development programs must aim that every university
should have a vision through which the responsible inside
the university as well as faculty can understand the goals of
work, its requirements and the necessity of doing it as
properly as possible .

e Faculty Development programs most aim at encouraging
to do common researches for the sake of faculty interaction
for serving scientific research .

e Development programs mast aim at turning form
teaching into learning which depends on effective
participation among faculty to me ‘2" e needs of university
and society .

(2) Faculty Development programs Content at the
Egyptian universities :

Comparative analysis Results have shown that there is a
deficiency in the Development programs, offered to faculty
at the Egyptian universities through its content. It cases
about teaching process not. Scientific research, serving
community, specialty field or programs. of finance and
administrative aspects at university. It neglects law affairs
programs and students guidance as well as interaction
programs with universities all over the world .

So the current study recommends the following :
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e The necessity of participating faculty at the Egyptian
universities in drawing out plans of programs and specifying
programs content through their training needs

e Faculty Development programs should contain materials
which serve scientific research through supervising studies
and producing new researches that serve lab our market
needs .

e The programs should contain solutions to face problems
that meet faculty in the field of scientific research and
serving community - law and administrative affairs at
university .

(3) Modes of Development faculty at the Egyptian
universities :

Comparative analysis Results have shown a defect in the
followed modes to enforce faculty Development programs
at the Egyptian universities, it appears in depending the
Egyptian universities on lectures, conferences and symposia
Rarely do they use distance training in enforcing faculty
Development programs. So the study recommends the
following :

o Development on workshop in faculty Development
programs particularly in the prog—3 that need to solve
some problems that face them in tt ~ eld .

° Using computers and the internet and considering
them ore of the most important training means which play
its role successfully .

° Depending on foreign missions to transfer the
experience form world research centers and different foreign
universities .

(4) organizing facilty Development programs at the
Egyptian universities :
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The Comparative analysis have shown a deficiency in ways
of organizing faculty Development programs at the
Egyptian universities concerning planning, as faculty don't
interfere in planning the development programs that suit
their needs, As well as observing centralization of
development programs as it is performed inside independent
units at the Egyptian universities and contain non-academic
people who plan, enforce and evaluate with out cooperating
with faculties at appoint the required training needs .

So the study recommends the following :

e Establishing centers for faculty development in every
faculty which keeps in touch with Development centers at
the university .

e Faculty join the process of planning, enforcement and
evaluation of Development programs, offered them.

e Advertising programs on the internet . this advertisement
should contain the content of the program, its place its time
and lecturers .

(5) Faculty Development programs evaluation at the
Egyptian universities :

Comparative analysis Results have shown adefiency in
ways of evaluating faculty Development programs at
universities. They don't give universities the opportunity of
self-evaluation for faculty and leave that for Development
Centers at the university according to a group of duties, and
suggestions which are asked form faculty immediately on
ending training program .

In addition to a deficiency in the ~mestionnaires which are
offered to faculty to faculty as the 4 n't give true answers
for the training program standard .

So the study recommends the following :
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e Development on modern modes of evaluation like,
projects, continuous evaluation, after practice follow-
Interviews .

e Development on self-evaluation which refers to the
extent of professional growth that faculty achieve during
training .

e Designing a questionnaire that helps feedback to develop
Development programs in the future .

Concerning the last review of the most important results and
recommendations, the researchers reached a proposed
thought to develop faculty Development programs at
universities through which it has been benefited form the
experience of other countries with comparison in facing the
deficiency found in faculty Development programs at the
Egyptian universities within the available possibilities in the
Egyptian society, reaching a design of programs to develop
faculty which are developed through goals, training content,
development modes and ways of organizing and evaluating
these programs .
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