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Notes

(1)

)

3)

(4)

(5)

(6)

()
(8)

Allusions are to books that have become motifs for divisive intergroup re—
lation— ships: Simone de Beauvoir, The Second Sex, trans. and ed. H. M.
Parshley (New York: Ran— dom House, 1993); Samuel Huntington, The
Clash of Civilizations and the Remaking of World Order (New York: Simon
and Schuster, 1996). See also Ralph Ellison, Invisible Man (New York: Mod—
ern Library, 1952).

Rosabeth M. Kanter, Commitment and Community: Communes and Uto—
pias in Socio— logical Perspective (Cambridge, MA: Harvard University
Press, 1972); and Kanter, Men and Women of the Corporation (New York:
Basic Books, 1977).

Rosabeth M. Kanter, The Change Masters: Innovations for Productivity in
the Ameri— can Corporation (New York: Simon and Schuster, 1983); and
Kanter, When Giants Learn to Dance (New York: Touchstone Book, 1990).
See also a series of Harvard Business School case studies: Shinhan, Publi—
cis. Rosabeth M. Kanter, World Class: Thriving Locally in a Global Economy
(New York: Simon and Schuster, 1995).

Rosabeth M. Kanter, Confidence: How Winning Streaks and Losing Streaks
Begin and End (New York: Crown Business, 2004), chapter 10.

Rosabeth M. Kanter, America the Principled: 6 Opportunities for Becoming
a Can—Do Nation Once Again (New York: Crown, 2007). For a first report on
exemplary nations, see Rosabeth M. Kanter, “Transforming Giants,” Har—
vard Business Review (January 2008).

Rosabeth M. Kanter, “Collaborative Advantage: The Art of Alliances,” Har—
vard Business Review (July—August 1994).

Georg Simmel, The Sociology of Georg Simmel, trans. Kurt H. Wolff (New
York: Free Press, 1950).

Kanter, Confidence: How Winning Streaks and Losing Streaks Begin and
End, chapter 11.
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Chains of Organizational Structure (San Francisco: Jossey—Bass, 1998).
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Notes

(1) See Ronald A. Heifetz, Leadership Without Easy Answers (Cambridge:
Belknap/ Harvard University Press, 1994), chapter 3.

(2) See Philip Selznick, Leadership in Administration: A Sociological Interpre—
tation (New York: Harper and Row, 1957).

(3) See, for example, the case of Easter Island, in Heifetz, Leadership Without
Easy An— swers; Selznick, Leadership in Administration, chapter 2; or Jared



(4)

(5)

(6)

)

(8)

9)

(10)
(11)
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Diamond, Collapse: How So— cieties Choose to Fail or Succeed (New York:
Viking Penguin, 2005).

See, for example, the works of Chris Argyris; also Ronald A. Heifetz and Marty
Linsky, Leadership on the Line: Staying Alive Through the Dangers of Lead—
ing (Boston: Harvard Business School Press, 2002).

The Bible, Numbers 13—14; Aaron Wildavsky, The Nursing Father: Moses as
a Polit— ical Leader (Tuscaloosa: University of Alabama Press, 1984).

M. Sternin, J. Sternin, and D. Marsh, “Scaling Up a Poverty Alleviation and
Nutri— tion Program in Vietnam,” in Scaling Up, Scaling Down: Capacities
for Overcoming Malnutri— tion in Developing Countries, ed. T. Marchione
(Amsterdam: Gordon and Breach, 1999).

For analyses of both the adaptive and the self—defeating aspects of defensive
behav— ior at the individual level, see Anna Freud, The Ego and the Mecha—
nisms of Defense, rev. ed. (New York: International Universities Press, 1966);
and George E. Vaillant, The Wisdom of the Ego (Cambridge, MA: Harvard
University Press, 1993), chapter 1. At the group and or— ganizational levels,
see Wilfred R. Bion, Experiences in Groups (New York: Basic, 1961); Chris
Argyris, Strategy, Change, and Defensive Routines (Boston: Pitman, 1985);
Larry Hirschhorn, The Workplace Within: Psychodynamics of Organizational
Life (Cambridge, MA: MIT Press, 1988); Chris Argyris, Overcoming Organi—
zational Defenses: Facilitating Organiza— tional Learning (Boston: Allyn and
Bacon, 1990); and Heifetz and Linsky, Leadership on the Line.

J. O. Hertzler, “Crises and Dictatorships,” American Sociological Review 5
(1940): 157—169.

At most, the framers gave Congress the power to outlaw the importation of
slaves after 1808. They had initially chosen the year 1800, but that date was
set back. In any case, the constitutional clause meant little. By the time of the
federal convention, Virginia and Maryland had already stopped importation
of slaves, because the birth of U.S.—born slaves proved sufficient for their
economic aims. See James Madison, Debates in the Federal Con— vention of
1787, vol. 2 (Buffalo, NY: Prometheus, 1987), sessions of August 21, 22, and
25,1787, pp. 442—447, 467—469.

William Ury, personal communication, September 1993.

See Ellen Chesler, Woman of Valor: Margaret Sanger and the Birth Control
Movement in America (New York: Simon and Schuster, 1992); and Ronald A.
Heifetz, Leadership With— out Easy Answers, chapter 8.
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Notes

(1) Amit Sa’ar, personal communication.

(2) Office of the First Minister and Deputy First Minister, A Shared Future: Policy
and Strategic Framework for Good Relations in Northern Ireland, March 21,
2005, http://www .asharedfutureni.gov.uk.
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Notes

(1) For Khama, see Thomas Tlou, Neil Parsons, and Willie Henderson, Seretse
Khama, 1921-80 (Braamfontein, South Africa: Macmillan, 1995). See also
Patrick Mlutsi, “Botswana’s Democratic Institutions: Their Strengths and
Prospects,” in Botswana in the 21st Century, ed. Sue Brothers, Janet Her—
mans, and Doreen Nteta (Gaborone, Botswana: Botswana Society Publica—
tions, 1994), 21-38.

(2) For Mauritius, see Deborah Brautigam, “Institutions, Economic Reform, and
Democratic Consolidation in Mauritius,” Comparative Politics 30 (1997):
45—62; Brautigam, “Mauritius: Rethinking the Miracle,” Current History 48
(1999): 228—232; and William E. S. Miles, “The Mauritius Enigma,” Journal
of Democracy 10 (1999): 91—104.

(3) For Sri Lanka, see Neil De Votta, Blowback: Linguistic Nationalism, Institu—
tional Decay, and Ethnic Conflict in Sri Lanka (Stanford, CA: Stanford Uni—
versity Press, 2004),42—165.

(4) Claude Cziffra, “Microcosmic Mauritius,” http://www.iias.nl/iiasn/iiasn4/
iswasia/microcos.txt.

(5) For Sri Lanka, see Robert I. Rotberg, “Sri Lanka’s Civil War: From Mayhem
To— ward Diplomatic Resolution,” in Creating Peace in Sri Lanka: Civil War
and Reconciliation, ed. Robert I. Rotberg (Washington, DC: Brookings Insti—
tution Press, 1999), 4—7.

(6) For Ramgoolam, see Anand Mulloo, Father of the Nation: The Story of Mau—
ritius, 1900—2000 (Port Louis, 2000).

(7)  SeeJohn D. Holm, “Curbing Corruption Through Democratic Accountabil—
ity: Lessons from Botswana,” in Corruption and Development in Africa: Les—
sons from Country Case— Studies, ed. Kempe Ronald Hope and Bornwell C.
Chikulo (New York: Palgrave MacMillan, 2000), 288—304.

(8) See Susan Rose—Ackerman, “Establishing the Rule of Law,” in When States
Fail: Causes and Consequences, ed. Robert I. Rotberg (Princeton, NJ: Princ—
eton University Press,2004), 182—221.

(9) For Guyana, see Abdul Karim Bangura, “Georgetown Shuffle: Ethnic Politics
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of Afro—Guyanese, Amerindians, and Indo—Guyanese in Postcolonial Guy—
ana,” in Perspectives on Contemporary Ethnic Conflict: Primal Violence or
the Politics of Conviction? ed. Santosh Saha (Lanham, MD: Lexington Books,
2006), 197—-224.

10. Robert I. Rotberg, “Strengthening African Leadership,” Foreign Affairs 83
(2006): 14—18; Rotberg, “The Roots of Africa’s Leadership Deficit,” Compass
1 (2003): 28—32.

See Barbara Kellerman, Bad Leadership: What Is It? How It Happens, Why
It Matters (Boston: Harvard Business School Press, 2004), 3—48; Seth L.
Rosenthal and Todd L. Pit— tinsky, “Narcissistic Leadership,” in Leadership
Quarterly 17 (2006): 617—633.

For the full text, see Robert I. Rotberg, Governance and Leadership in Africa
(Philadelphia: Mason Crest Publisher, 2007), 26—27.

See Tom Lodge, Mandela: A Critical Life (New York: Oxford University Press,
2006), 17—42.
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Ibid., 215. For more details on the denigration of communal rituals that were
or— ganized by and served women'’s needs, see Yamani, Cradle of Islam.

Muna Almunajjed, Women in Saudi Arabia Today (Houndsmills, UK: Mac—
millan, 1997), 59.

These restrictions were seen as compromises to the centralizing state’s quest
for modernization, which entailed urbanization, mobility, and growth in
nuclear households, all of which constituted threats to the preexisting pa—
triarchal extended—family structure. The restrictions on women include the
prohibition of traveling without the permission of a male guardian, the in—
stitutionalized segregation of the sexes in educational and work insti— tu—
tions, and the prohibition of women’s access to university courses and fields
of work con— sidered “unsuitable” for the nature of women. Doumato,
“Gender, Monarchy, and National Identity in Saudi Arabia,” 34.

The post—9/11 reforms were also driven by cumulative changes that were
primarily internal. For more details see Toby Jones, “Seeking a ‘Social Con—
tract’ for Saudi Arabia,” Middle East Report 228 (2003): 44.

Andrzej Kapiszewski, “Saudi Arabia: Steps Toward Democratization or
Reconfigu— ration of Authoritarianism?” Journal of Asian & African Studies
41, no. 5/6 (2006): 463.

Wahhabism is a term mostly used by Western scholars to describe the puri—
tanical Salafi religious tradition promoted by Sheikh Mohammad bin Abdul
Wahab. For more de— tails on the effect of the terrorist attacks see Jones,
“Seeking a ‘Social Contract’ for Saudi Arabia,” 45.

The demands for reform by the group of Islamo—liberal reformers included equal
rights for all citizens, creation of regional parliaments, freedom of speech and
assembly, fair distribution of wealth, and addressing unemployment, among
others. See Stéphane Lacroix, “Between Islamists and Liberals: Saudi Arabia’s
New Islamo—Liberal Reformist Trend,” Middle East Journal 58, no. 3 (2004): 345.
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Other reforms include enhancing the size and legislative role of the Consul—
tative Council, allowing journalists and engineers to establish trade associa—
tions, and launching five economic cities that are large residential, industrial,
and commercial projects expected to create 1.3 million jobs and contribute
$150 billion to GDP growth by 2020.

More specifically these recommendations included establishing a national
machin— ery for women; expanding women’s sections in courts of law; is—
suing religious prohibitions against domestic violence; widening educa—
tional and vocational opportunities for women; and evaluating the current
state of public transportation serving women.

The initial official statements referred to eligible citizens in the masculine
form in Arabic but did not clearly state that women would be excluded as
candidates or voters. Sub— sequently, the official reason given for exclud—
ing women was that they could not be identi—fied properly because not
all had identity cards. These cards were introduced in 2001 to allow for the
identification of women as independent citizens rather than as dependents
on their male guardian’s cards. Paradoxically, to qualify for an identity card,
one must obtain the permission of one’s male guardian in the first place.

The sessions included a detailed critique of the labor laws affecting women,
the presentation of religious arguments supporting recent legal reforms af—
fecting women'’s businesses, and an evaluation of implementation mecha—
nisms.

For more information on the history of Islamic feminism in Saudi Arabia, see
Mai Yamani, “Some Observations on Women in Saudi Arabia,” in Feminism
and Islam: Legal and Literary Perspectives, ed. Mai Yamani (Reading, UK:
Ithaca Press, 1996), 279. The Context for Intergroup Leadership 185

Eleanor A. Doumato, “Women and the Stability of Saudi Arabia,” Middle
East Re— port 171 (1991): 34—37.

Ibid., 37.

For a full description of the trade—off, see Todd Pittinsky and Stephanie Si—
mon, “Intergroup Leadership,” The Leadership Quarterly 18, no. 6 (2007):
586—605.

The members listed the pros and cons of cooperating with Western agencies
and discussed the differences between accepting financial support and ac—
cepting other types of support (such as training programs) and differences
between participating in conferences funded by the State Department ver—
sus those organized by NGOs.

Bernard. M. Bass, Leadership and Performance Beyond Expectations (New
York: Free Press, 1985).
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Examples of process theories include social identity and self—categorization
theo— ries. Turner, “Research on Social Identity and Self—Categorization
Theories,” 34.

Reicher succinctly described the relationship between identity and context
in a state of flux: “Whom we categorize as ingroup and outgroup, whom we
see as ally or enemy, and the bases upon which we treat those so categorized
are all in constant motion.” Reicher, “The Context of Social Identity: Domi—
nation, Resistance, and Change,” 924.

There are several experimental social psychology research programs that
triangu— late different methods and combine field and laboratory settings.
See, for example, Miles Hewstone, “Three Lessons from Social Psychology:
Multiple Levels of Analysis, Method— ological Pluralism and Statistical So—
phistication,” in The Message of Social Psychology: Perspec— tives on Mind
in Society, ed. Craig McGarty and S. Alexander Haslam (Oxford: Blackwell,
1997), 166—182.

Reicher, “The Context of Social Identity: Domination, Resistance, and
Change,” 938.
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Notes

(1) U.S. Department of Commerce, Minority Business Development Agency,
“The Emerging Marketplace,” September 1999. See: http://www.mbda.gov/
documents/ mbdacolor.pdf.

(2) The Selig Center projected that the nation’s total buying power would rise
from $4.3 trillion in 1990 to $7.2 trillion in 2000, to $10 trillion in 2007, and to
$13 trillion in 2012. In 2007, the combined buying power of African Ameri—
can, Asians, and Native Amer— icans would be $1.4 trillion—nearly tri—
ple its 1990 level of $452 billion—which amounts to a gain of $909 billion



@)

(4)

(5)

(6)

(7)

(8)

(9)
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or 201 percent. In 2007, African Americans would account for 62 per— cent
of combined spending, or $845 billion. Over this eighteen—year period, the
percentage gains in minority buying power varied considerably by race, from
a gain of 294 percent for Asians to 190 percent for American Indians to 166
percent for blacks. All of these target markets would grow much faster than
the white market, where buying power would in— crease by 124 percent. See:
http://www.selig.uga.edu/forecast/GBEC/GBEC0703Q.pdf.

http:/ /www.eeoc.gov/abouteeoc/35th/thelaw/eo—10925.html.

Lucy Craft, “Where’s the Beef: Meatless McDonald’s Burgers in India,” CBS
News, April 2, 2007. See: http://www.cbsnews.com/stories/2007/04/02/
asia_letter/main2640540 .shtml.

James Sterngold, “Tokyo’s Magic Kingdom Outshines Its Role Model,” New
York Times, March 7, 1994; and Keith Bradsher, “A Trial Run Finds Hong
Kong Disneyland Much Too Popular for Its Modest Size,” New York Times,
September 8, 2005.

Alexandra Kalev, Frank Dobbin, and Erin Kelly, “Best Practices or Best
Guesses? Assessing the Efficacy of Corporate Affirmative Action and Di—
versity Policies,” American Sociological Review 71 (August 2006): 589—617,
http:/ /www.empoweringleadership.org/ Resources/Best_Practices_or_
Best_Guesses.pdf.

The author has knowledge of the study from her personal experience while
work— ing at Sun Microsystems.

Summary provided by Steve Pemberton, Chief Diversity Officer & Vice—
Presi— dent, Diversity & Inclusion, Monster, Inc.; and “Monster Launches
Top Companies for Di— versity—an Employee—Based Model for Diversity
Benchmarking,” Business Wire, June 27, 2007, http://www.businesswire.
com/portal/site/google/index.jsp?ndmViewld=news_view&newsld=2007
0627005131&newsLang=en.

“Campbell Appoints Rosalyn Taylor O’'Neale Chief Diversity and Inclu—
sion Officer,” MarketWatch, November 10, 2008, http://www.marketwatch.
com/news/story/ campbell—appoints—rosalyn—taylor—oneale/story.
aspx?guid={530377CE—DC6A—43E5—B95E —D487A65CA54C}.
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Notes

(1) Todd L. Pittinsky, “Introduction,” in Crossing the Divide: Intergroup Lead—
ership in a World of Difference, ed. Todd L. Pittinsky (Boston: Harvard Busi—
ness Press, 2009).

(2) From 1995 to 2005, I helped design and facilitate two bipartisan congres—
sional re— treats for House members and co—led several retreats for House
and Senate chiefs of staff. (Although the dynamics I analyze are also present
in the Senate, I focus primarily on the House.) The two retreats for House
members in which I was directly involved were held in 1997 and 1999. The
four retreats for House and Senate chiefs of staff were held annually, begin—
ning in 2001. I stress particularly the experience of the two retreats for House
mem-— bers but illustrate my main points with supplemental evidence from
the chief of staff gath— erings in which I participated.

(3) It is, unfortunately, a model of domination and subordination. Although
every committee has a chairman (of one party) and a cochairman (of the
other), they rarely act as partners. The former represents the majority, the
latter the minority. The primary loyalty is not to their committee, much less



(4)

(5)

(6)

()

(8)
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each other, but to their party. In this sense, coleaders are not running the
committee collaboratively at all, but instead act more like emissaries from
opposing armies. Reaching Across the Aisle 217

The original eight were Eva Clayton (D—NC), David Drier (R—CA), Til—
lie Fowler (R—FL), Charles Stenholm (D—TX), Amo Houghton (R—NY), Ray
LaHood (R—IL), Tom Sawyer (D—OH), and David Skaggs (R—CO). After the
November 1996 election, they added two newly elected members: Jo Ann
Emerson (R—MO) and Ruben Hinojosa (D—TX).

One of the many difficult issues that the Bipartisan Congressional Retreat
Plan— ning Committee (BCRPC) dealt with was whether to include spouses.
Eventually, the com— mittee decided to do so on the grounds that it would
strengthen the event’s overall purpose and also create greater gender bal—
ance. As aresult, approximately 180 spouses participated in the 1997 retreat.
For a more detailed description of the debate—dialogue contrast, see Mark
Gerzon, Leading Through Conflict: How Successful Leaders Transform Dif—
ferences into Opportunities (Boston: Harvard Business School Press, 2006),
chapter 9.

See William Ury, The Third Side (first published as Getting To Peace) (New
York: Viking, 2004).

Todd Pittinsky, “Allophilia” (paper presented at the International Leadership
As— sociation Annual Conference, Vancouver, Canada, November 2007).
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