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Notes

(1) See Ronald A. Heifetz, Leadership Without Easy Answers (Cambridge:
Belknap/ Harvard University Press, 1994), chapter 3.

(2) See Philip Selznick, Leadership in Administration: A Sociological Interpre—
tation (New York: Harper and Row, 1957).

(3) See, for example, the case of Easter Island, in Heifetz, Leadership Without
Easy An— swers; Selznick, Leadership in Administration, chapter 2; or Jared



(4)

(5)

(6)

)

(8)

9)

(10)
(11)
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Diamond, Collapse: How So— cieties Choose to Fail or Succeed (New York:
Viking Penguin, 2005).

See, for example, the works of Chris Argyris; also Ronald A. Heifetz and Marty
Linsky, Leadership on the Line: Staying Alive Through the Dangers of Lead—
ing (Boston: Harvard Business School Press, 2002).

The Bible, Numbers 13—14; Aaron Wildavsky, The Nursing Father: Moses as
a Polit— ical Leader (Tuscaloosa: University of Alabama Press, 1984).

M. Sternin, J. Sternin, and D. Marsh, “Scaling Up a Poverty Alleviation and
Nutri— tion Program in Vietnam,” in Scaling Up, Scaling Down: Capacities
for Overcoming Malnutri— tion in Developing Countries, ed. T. Marchione
(Amsterdam: Gordon and Breach, 1999).

For analyses of both the adaptive and the self—defeating aspects of defensive
behav— ior at the individual level, see Anna Freud, The Ego and the Mecha—
nisms of Defense, rev. ed. (New York: International Universities Press, 1966);
and George E. Vaillant, The Wisdom of the Ego (Cambridge, MA: Harvard
University Press, 1993), chapter 1. At the group and or— ganizational levels,
see Wilfred R. Bion, Experiences in Groups (New York: Basic, 1961); Chris
Argyris, Strategy, Change, and Defensive Routines (Boston: Pitman, 1985);
Larry Hirschhorn, The Workplace Within: Psychodynamics of Organizational
Life (Cambridge, MA: MIT Press, 1988); Chris Argyris, Overcoming Organi—
zational Defenses: Facilitating Organiza— tional Learning (Boston: Allyn and
Bacon, 1990); and Heifetz and Linsky, Leadership on the Line.

J. O. Hertzler, “Crises and Dictatorships,” American Sociological Review 5
(1940): 157—169.

At most, the framers gave Congress the power to outlaw the importation of
slaves after 1808. They had initially chosen the year 1800, but that date was
set back. In any case, the constitutional clause meant little. By the time of the
federal convention, Virginia and Maryland had already stopped importation
of slaves, because the birth of U.S.—born slaves proved sufficient for their
economic aims. See James Madison, Debates in the Federal Con— vention of
1787, vol. 2 (Buffalo, NY: Prometheus, 1987), sessions of August 21, 22, and
25,1787, pp. 442—447, 467—469.

William Ury, personal communication, September 1993.

See Ellen Chesler, Woman of Valor: Margaret Sanger and the Birth Control
Movement in America (New York: Simon and Schuster, 1992); and Ronald A.
Heifetz, Leadership With— out Easy Answers, chapter 8.
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