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Notes

(1) Todd L. Pittinsky, “Introduction,” in Crossing the Divide: Intergroup Lead—
ership in a World of Difference, ed. Todd L. Pittinsky (Boston: Harvard Busi—
ness Press, 2009).

(2) From 1995 to 2005, I helped design and facilitate two bipartisan congres—
sional re— treats for House members and co—led several retreats for House
and Senate chiefs of staff. (Although the dynamics I analyze are also present
in the Senate, I focus primarily on the House.) The two retreats for House
members in which I was directly involved were held in 1997 and 1999. The
four retreats for House and Senate chiefs of staff were held annually, begin—
ning in 2001. I stress particularly the experience of the two retreats for House
mem-— bers but illustrate my main points with supplemental evidence from
the chief of staff gath— erings in which I participated.

(3) It is, unfortunately, a model of domination and subordination. Although
every committee has a chairman (of one party) and a cochairman (of the
other), they rarely act as partners. The former represents the majority, the
latter the minority. The primary loyalty is not to their committee, much less



(4)

(5)

(6)

()

(8)
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each other, but to their party. In this sense, coleaders are not running the
committee collaboratively at all, but instead act more like emissaries from
opposing armies. Reaching Across the Aisle 217

The original eight were Eva Clayton (D—NC), David Drier (R—CA), Til—
lie Fowler (R—FL), Charles Stenholm (D—TX), Amo Houghton (R—NY), Ray
LaHood (R—IL), Tom Sawyer (D—OH), and David Skaggs (R—CO). After the
November 1996 election, they added two newly elected members: Jo Ann
Emerson (R—MO) and Ruben Hinojosa (D—TX).

One of the many difficult issues that the Bipartisan Congressional Retreat
Plan— ning Committee (BCRPC) dealt with was whether to include spouses.
Eventually, the com— mittee decided to do so on the grounds that it would
strengthen the event’s overall purpose and also create greater gender bal—
ance. As aresult, approximately 180 spouses participated in the 1997 retreat.
For a more detailed description of the debate—dialogue contrast, see Mark
Gerzon, Leading Through Conflict: How Successful Leaders Transform Dif—
ferences into Opportunities (Boston: Harvard Business School Press, 2006),
chapter 9.

See William Ury, The Third Side (first published as Getting To Peace) (New
York: Viking, 2004).

Todd Pittinsky, “Allophilia” (paper presented at the International Leadership
As— sociation Annual Conference, Vancouver, Canada, November 2007).
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