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Requirements for Achieving the Organizational Effectiveness
of Family Reform Centers and Associations in Riyadh
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Abstract:

The study aimed to identify the requirements for achieving
organizational effectiveness for family reform centers and
associations in the Riyadh region. To achieve the study
objectives, the social survey method was used through: the
comprehensive enumeration method for all workers in family
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reform centers and associations and selecting a sample of (112)
from them, representing a random sample of ten family reform
centers and associations in the Riyadh region. A questionnaire
was directed to them to ask them about the extent to which
organizational effectiveness requirements were achieved. This is
related to quantitative data. As for qualitative data, an interview
guide was designed and applied to a sample of experts and
specialized academics, numbering (11) experts and specialists.
The study concluded that the quantitative results showed that
workers in family reform centers and associations agreed on: the
requirements for achieving quality services with an average of
(2.55), the requirements for stability of job performance for
workers with an average of (2.51), the requirements for
achieving knowledge management and information flexibility
with an average of (2.47), and the requirements for achieving
motivation and incentive for workers with an average of (2.44).
They also agreed To some extent, the obstacles to achieving
organizational effectiveness in family reform centers and
associations in the Riyadh region were at an average of (2.03).
The results of the qualitative study show that the degree of
availability of requirements for achieving quality services in
family reform centers and associations is average from the point
of view of experts and academics concerned, and the degree of
availability of requirements for stability of job performance for
workers in family reform centers and associations is also
average, as well as the degree of availability of requirements for
achieving knowledge management and information flexibility in
family reform centers and associations is average, and the degree
of availability of requirements for achieving motivation and
drive in family reform centers and associations is also average.
As for the obstacles, the most prominent of them are: failure to
define tasks accurately and clearly define goals, weak material
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incentives, and few developmental training courses in the field of
social service.
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