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Requirements for the implementation of strategic planning in higher
education institutions from the point of view of department heads
Case study-Najah National University
PHD Student .Shadi gshoo
The Arab American University- Palestine
shadigashoo@gmail.com

Abstract:

The study aimed at identifying the focus on the experience of success in strategic
planning and standing on the training needs covered by the Strategic Plan of the
University between 2020-2025, and identifying ways to apply overall quality
standards in the strategic plans of the University of Najah and Standing the
challenges that hinder the optimal and expectational strategic planning at the
National Success University. The researcher used the Quali data collection of
qualitative data using the corresponding study tool. In the form of sections of
sections in the University of Najah (5 Heads), the results of the study showed the
importance of the importance of preparing strategic planning for future views, in
order to achieve development and achieve goals, and the success of planning has
been successful with successful and ethical leadership features To commit and
sincerity and submit the best and not different interests on public interests, as the
results showed That the training needs came primarily about IT in mind the most
important requirements of the twenty-first century, and a tool of change tools. To
the structure of the state with all its joints, including the university, and the
economic degradation of the country leads to a lot of strategic plans and challenges
related to quality standards and accelerated variables and linking education outputs

in a market.
Keywords: Strategic Planning, Istarian Planning Requirements
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