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Abstract:
This study aims to analyze the role of Al governance in
promoting authentic leadership behaviors, by highlighting the
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mechanisms that contribute to enhancing transparency, ethics
and informed decision-making within organizations. The study
used the qualitative descriptive approach, where data was
collected through individual interviews of (7) academics
practicing the applications of artificial intelligence in education,
from five Omani private universities. The results showed that Al
governance plays a pivotal role in promoting authentic
leadership behaviors within organizations, by instilling the
values of transparency, integrity, accountability, and justice.
Acrtificial intelligence is widely used in academic institutions for
data analysis, decision-making support, and personalization of
educational content. However, 60% of respondents cited the
absence of clear governance policies or specialized committees
to regulate the use of Al. 85% of respondents said that Al
governance contributes to enhancing transparency, supporting
ethical accountability, and reducing bias in academic decision-
making. The study highlighted several challenges facing the
implementation of Al governance, including resistance to
change, lack of resources/funding, knowledge gap/lack of
training, legal/ethical challenges, algorithm/data bias, rapid
technological development, privacy and security, and cultural
differences between departments. Based on the findings, the
researchers made procedural recommendations that include
developing clear and independent governance policies,
establishing specialized governance committees, enhancing
transparency and fairness in decision-making, providing
continuous training programs for academic leaders, establishing
mechanisms for periodic review and evaluation of governing
frameworks, enhancing cooperation between academic
institutions, and involving the academic community in decision-
making. These recommendations aim to improve leadership
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practices in higher education institutions, support decision-
makers, enhance institutional efficiency, develop training and
professional development strategies, and enhance the
competitiveness of higher education institutions in the Sultanate
of Oman.
Keywords: Governance, Artificial Intelligence, Authentic
Leadership Behaviors, Higher Education Institutions, Oman.
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