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Abstract:

In the face of rapid changes, the importance of developing
human resources to keep pace with these transformations
becomes prominent. Training helps bring about mental,
behavioral, and technical changes to interact effectively and
adapt to life's developments. Training represents a fundamental
approach to enriching personality and improving individual and
collective performance. The significant advancements in human
resources applications have necessitated a re-evaluation of
existing organizational aspects to ensure continuous
development and the optimal use of information technology.
Training is a vital approach for developing and qualifying human
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resources, meeting the needs of effective performance, with the
necessity of linking the career and training paths to achieve the
desired positive impact. The close connection with identifying
training needs becomes evident here, as any deficiency in their
assessment negatively affects the objectives and outcomes of
training and its quality. The stage of identifying training needs is
considered the core of the training process and its foundation
upon which all its pillars rest. However, some officials may
overlook its importance due to its complexity and costs, or out of
fear of training failing to bring about continuous change in
employee efficiency and maintaining their psychological well-
being. Furthermore, measuring the impact of training is crucial
for evaluating the return on investment in it.
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