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The impact of the visionary leadership on the effectiveness of
strategic decisions in the General Customs
Authority in the State of Qatar
Abstract

This study aimed to demonstrate the impact of visionary
leadership on the effectiveness of strategic decisions and to achieve
the goal of the study, the descriptive and analytical approach was
followed, whereby a questionnaire was distributed to a sample
consisting of (81) respondents working in the senior management of
the Qatar Customs Authority, and the results showed that there is a
statistically significant effect of the visionary leadership on The
effectiveness of strategic decisions. There is also a statistically
significant effect of each of the (vision, empowerment and
inspiration) on the effectiveness of strategic decisions. The results
also showed that there is no statistically significant effect of values
when measuring its impact with the set of dimensions.

Based on the results of the study, it was recommended to
focus more on organizational values as one of the dimensions of
visionary leadership by strengthening the role of human resources
management in this, in addition to proposing future studies that
include other dimensions of leadership and comparing it with the
current results.

Key words: visionary leadership, effectiveness of strategic

decisions, the General Authority of Customs.
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