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Abstract:

The study aimed to find the relationship between the level of
emotional intelligence used by project manager and its impact on his
project management performance inside the Kingdom of Saudi
Arabia. This project management performance is reflected by the
performance of the project management team in succeeding to reach
the project outcomes. This study also, aims to come up with
recommendations that would raise emotional intelligence awareness
and interest as a factor off success, excellence, and distinction among
project managers. The study was conducted on a segment of project
managers inside the Kingdom of Saudi Arabia by measuring their
level of emotional intelligence and linking it to their success. This
relationship, between the level of their emotional intelligence and its
impact on the performance on project management and on the team, is
translated as the success of the project at all levels. The two
researchers adopted the descriptive analysis method, and an electronic
questionnaire was distributed to a large group of project managers in
various fields within the Kingdom Saudi Arabia. The research
received 107 responses.

Considering the competition between project managers, the
study showed that, there is a very weak effect toward success between
the Project Manager's Competence, certificates, and experiences with
the performance of his team towards the success. But the research
showed a remarkable relationship and a strong effect between
emotional intelligence in its five axes (self-awareness, self-
management, social awareness, relationship management, and
leadership) with the success of the project. The study recommended
researchers completing this topic to complete the study and find
weights of variable parameters that positively affect the performance
of project managers.

The study recommended spreading and developing awareness of
emotional intelligence as culture among project managers, and for all
managers in general.

Key words: Emotional Intelligence, Teamwork, Project Management,
Projects, Manager Performance.
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Characterist
ics Category Frequency Percentage
Gender Male 89 83.2%
Female 18 16.8%
<25 Years 12 11.2%
Age 25 - 35 years 27 25.2%
35 -45 Years 47 43.9%
>45 21 19.6%
. <10 Years 42 39.3%
Exggﬁfn‘;t: 10 - 20 Years 39 36.4%
>20 Years 26 24.3%
doctorate degree 6 5.6%
Master's Degree 39 36.4%
Qualification Bachelor's degree 75 70.1%
PMP 26 24.3%
Others 36 33.6%

2 al Jallt Adlas) mla

dawgie Ol Ablax¥) Oldeal! aay olral dayg Galud) Jodad! (e das S
Weall oi pldalil Slany 1485 .2.82 38 Olays (ues (o Al JolS 2 sall Jality
2 (haed . peal! dawgieg Axelall 331gdt1y Alaall 5 )l A 3 (po Sl (S olue Lis
e e bile 505> Ades 5y (usglIS8) Baled Joom Aiall dawglie of
.ale 35 (g sar zoall

Cal ym3 ¥
Sobue doa gt gsanl
1.13 3.40 363.75 el sl
1.31 3.08 330.00 Ol ilt pdi3a
0.91 1.97 211.00 Ol alglid) g gome sida
0.81 2.82 301.58 2 yall Lol ulde

oued @B 01 ey Co Ol pd (ued (38 (o2 O1pdiall aue OF (oF1 Lyl
BRI Ade g @@ B N ity @B 19 il G801 g AlelSH) Aoyl I

—

227

—t'



Gabolall £ ISA) @@l Sliky Julsd

esll) By rolic juss 1 mudiy Gablall ¢ ISAN @ET o (Lallw 3,53 LS
ple sdide audg @ -(3LEN (SBSall 3151 (polaia¥l oaslt ALIAN 3% (I
282d) U 1a olialt Oisdige poamme dawgle (o 3ybe 589 Olaja (ued (3o yaomall
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1. Self-awareness (refers to knowing your internal states, preferences, resources, and intuitio 460.67 431 0.55

| recognize my own emotions and their

a Emotional self-awareness 4 37%| S0 41% | 12 1%| 2 2% | 3 3% | 443 414 0.89

effects

b Correct self-evaluation I know my strengths and weaknesses. 47 M%| 52 4% (| 7 7| 1 1% 0O 0% | 466 436 064
Ih t f self-worth and

¢ Self confidence ca:;/;;;er:ngsenseo seliworthan 59 55%| 37 3% 9 8| 1 1%| 1 1%| 473 4.42 0.76

el plaae O f) Aoudly WWAg sl SN ool @@l alalt 35t
A U9l o pskalll Jlme SIL Oig Lo o (1 0 juolia I ool pggae I Hd
AU 5 y1aY jeome polic Judon

2. Self management (refers to managing your internal states, impulses, and resources) 44733 418
| keep disruptive emotions and impulses

in check.
I maintain integrity and act congruently

with my values

| am persistent in pursuing my goals
despite obstacles and setbacks.

| exercise flexibility in handling change. 50 47%| 36 34%| 11 10%( 10 9% | 0 0% | 447 4.18
standard of excellence. 46 43% | 46 4% | 7 TR | 7T 1% | 1 1% 450 421

| am always ready to act on opportunities | 36 34%| 53 50%| 10 9% ] 8 7% [ O 0% | 438 4.09

a Self control 33 31%| 46 43%| 16 15%| 9 8| 3 3% 418 391
63 59%| 32 30%| 8 7% | 4 4| 0 0% 475 4.44

53 50%| 37 35%| 9 8% | 8 7%| O 0%| 45 4.26

0.6
1.02

0.79

0.9

0.96
0.89
0.85

eelain¥ Legll jme polic Julod

30 Social awareness (refers to how you handle relationships and awareness of others’ feeling 43833 41 0.65
a Empathy and take an active interest in their 4 37%| 47 4% 14 13%| 5 5% | 1 1% | 441 412 087
b Organizational awareness currents and power relationships. 32 30%( 58 S4%| 12 11%| 4 4% | 1 1% | 437 4.08 0.8
¢ See others clearly customers’ needs 37 35%| 47 4% | 18 17%| 5 5% | 0 0% | 437 4,08 0.83

el pldae O G Aoudlg WV g pide oelain¥) ool @& alal! a5t
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4. Relationship Management t (concerns the skill or adeptness at inducing desirable respons 456.17 426 0.61
a Developing others bolster their abilities. 4 M%| 43 40%| 19 18%| 0 0%| 1 1% | 450 421 079
b Truth & honesty | use effective tactics for persuasion. 50 47% | 41 38% (| 11 10%| 4 4% | 1 1% | 456 426 086

with others involved in the project 59 55% | 37 35%| 6 6% | 4 4| 1 1%| 470 439 0.83
¢ Relationship with stakeholders with others involved in the project. 48 45%| 45 42%| 6 6% | 5 5% | 3 3% | 451 421 0.95
other project participants. 55 51%| 39 36%| 6 6% | 6 6% | 1 1% | 462 432 0.88
| Share all stakeholders with success 43 40%| 46 43%| 14 13%) 3 3% | 1 1% | 448 4.19 0.83

Wal! plane Of I Aowdlg WWAg pcdo OB 5)1a) @udd alall 52580
SAD gl e pskaill Jlove STLA (g Lo i (1 0 o liay AGIANN 31a%1 pogae &Iyl

5aLEN yeme puolic Judod

5. Leadership (Indicates how your team is managed in communications, teamwork, conflict management and motivation) 4485 419 068
a Communication my team members 4 3% 39 36%| 14 13%| 9 8% | S5 S%| 41 393 112
| use communication channels efficiently | 46 43% | 41 38%| 11 10%| 6 6% | 3 3% | 44 413 1
| encourage teamwork 61 S57%| 29 2%| 9 8| S S%| 3 3% | 461 431 1
¢ Leadership motivation groups 61 57%| 31 29%| 8 7% | 6 6% | 1 1% | 466 436 0.91
on the project. 49 46% | 43 40%| 8 7% | 3 3% | 4 4% | 451 421 0.97

1 work with others towards shared goals
and create group synergyand harmonyin | 51 48% | 44 41%| 8 7% | 4 4% | 0 0% | 463 433 0.77
pursuing group goals.
I negotiate and resolve differences 48 45% | 45 4% | 7 | 6 6% | 1 1% | 454 424 0.87
| Start or manage the change 39 36%| 43 40%| 14 13%[ 10 9% | 1 1% ]| 430 402 098
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1. Self-awareness (refers to knowing your internal states, preferences, resources, and intuitio 460.67 431 0.55

| recognize my own emotions and their

a Emotional self-awareness 40 37%| S0 47%| 12 1U%| 2 2% | 3 3% 443 4.14 0.89

effects

b Correct self-evaluation I know my strengths and weaknesses. 47 44% | 52 4% | 7 7% 1 1% | 0 0% 466 4.36 0.64
I have a strong sense of self-worth and

¢ Self confidence v . e v an 59 55% | 37 35%| 9 8% 1 1% 1 1% 473 4.42 0.76
capabilities

2. Self (refers to ing your internal states, impulses, and resources 447.33 4.18 0.6
I keep disruptive emotions and impulses

a Self control in check 33 31%| 46 43%| 16 15%| 9 8% 3 3% 418 3.91 1.02

I maintain integrity and act congruently
with my values
| am persistent in pursuing my goals

63 59% | 32 30%| 8 7% | 4 4% | 0 0% 475 4.44 0.79

despite obstacles and setbacks. 53 50% | 37 35%| 9 8% 8 7% 0 0% 456 4.26 0.9
I exercise flexibility in handling change. 50 47%| 36 34%| 11 10%| 10 9% | 0 0% 447 4.18 0.96
standard of excellence. 46 3% 46 43%| 7 7% | 7 7% | 1 1% | 450 4.21 0.89
1 am always ready to act on opportunities | 36 34%| 53 S50% | 10 9% | 8 7% | 0 0% 438 4.09 0.85
30 Social awareness (refers to how you handle relationships and awareness of others’ feeling 438.33 4.1 0.65
a Empathy and take an active interest in their 40 37%| 47 44%| 14 13%| S5 5% [ 1 1% 441 4.12 0.87
b Organizational awareness currents and power relationships. 32 30%| 58 54%| 12 11%| 4 4% 1 1% 437 4.08 0.8
c See others clearly customers’ needs 37 35%| 47 44%| 18 17%| 5 5% 0 0% 437 4.08 0.83
4. Relationship Management t (concerns the skill or adeptness at inducing desirable respons 456.17 4.26 0.61
a Developing others bolster their abilities. 4 4% | 43 40%| 19 18%| O 0% 1 1% 450 4.21 0.79
b Truth & honesty I use effective tactics for persuasion. 50 47%| 41 38%| 11 10%| 4 4% 1 1% 456 4.26 0.86
with others involved in the project 59 55% | 37 35%| 6 6% 4 4% 1 1% 470 4.39 0.83
¢ Relationship with stakeholders with others involved in the project. 48 45% | 45 4% | 6 6% | 5 5% | 3 3% 451 4.21 0.95
other project participants. 55 51%| 39 36%| 6 6% 6 6% 1 1% 462 4.32 0.88
| Share all stakeholders with success 43 40% | 46 43%| 14 13%| 3 3% [ 1 1% | 448 4.19 0.83
5. Leadership (Indicates how your team is managed in communications, teamwork, conflict management and motivation) 448.5 4.19 0.68
a Communication my team members 40 37%| 39 36%| 14 13%| 9 8% 5 5% 421 3.93 112
| use communication channels efficiently 46 43% | 41 38%| 11 10%| 6 6% 3 3% 442 4.13 1
| encourage teamwork 61 57%| 29 27%| 9 8% 5 5% 3 3% 461 431 1
¢ Leadership motivation groups 61 S57%| 31 29%| 8 7% 6 6% 1 1% 466 4.36 0.91
on the project. 49 46% | 43 40% | 8 7% 3 3% 4 4% 451 4.21 0.97

| work with others towards shared goals
and create group synergy and harmony in 51 48% | 44 41%| 8 7% 4 4% 0 0% 463 433 0.77
pursuing group goals.
| negotiate and resolve differences 48 45% | 45 A2% | 7 7% 6 6% 1 1% 454 4.24 0.87
| Start or manage the change 39 36%| 43 40%| 14 13%| 10 9% 1 1% 430 4.02 0.98
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