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Momentum compounds .
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* Set agressive deadlines to

create focus. QL%.).?I . }” I :. II .%ro “l. .. C)LC' ... 2'
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The 80/20 Rule (The 80/20 Rule):r- /A- 3:cl8 -1
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drive 80% of outcomes.
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. Identify your highest-
leverage work daily.
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Delegate or delete the
bottom 80%

Best for: Overwhelmed executives
and founders.
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Time Blocking
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The Leadership Success Model

Competencies

Creativity Emotional Intelligence
Innovation Communication
Risk & Courage Problem-Solving
Decision Making Collaboration
Conflict Resolution Adaptability
Time Management Resilience
Hfgh Personal o High
Sat|sfact\ons and ——O\S\Q é\o(\ Organizational
Achievement 4(. @\5 Performance

Heart & Soul 7*

4
Emotional Energy & Kindness,#

—, | Envirtonment
Gratitude &Appreciatlon/' 8
3

Providing Opportunity
ing an rtin,
Healhy Relationships ¢ etveng Feedback -
Overcoming Fears // Leading by Example
Connections Providing For Needs
ofelvenesspre Recognizing Efforts
Giving Promoting Growth
Fostering Trust

Fulfillment, Purpose &

Actualization High Team
Team Engagement Engagement &
Personal Satisfaction Satisfaction

Organizational Sucess
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Active listening @) Emotional Intelligence o
@ Engages, understands, and responds & d Manages emotions positively for g?‘“‘*! d?b LJS

to what the team has to say. effective communication.
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Ethical Behavior Adaptability Jol o i

Acts fairly, honestly, and responsibly. Embraces change and evolution. »3.._’ sﬂl d;sb
2 93 192)

@ Visionary Thinking @ Empowerment %1 - oL
Sees beyond the present to envision Trusts and sets the team up for .
the future. growth. émwl h:!)-hih”
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Create a safe space Provide resources Lead by example
Build an environment where Ensure the team has the tools Make your team proud
team members feel safe to and resources needed.

express themselves

(@) 2
/O\
=0T

Promote work-life

@
y

balance Practice patience
Support practices that help balance Understand growth and
personal and professional lives. change take time
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