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Functions of Budgeting
Planning Function
Co-ordination Function
Communication Function
Control Function

Motivation Function

Performance
Function

Evaluation

Advantages of Budgeting
Obstacles of Budgeting

Preparation of Budgeting

Methods of Preparing the
Budget

Budget Committee
Master Budget
Operating Budget
Revenue Budget

Sales Budget
Production budget
Direct material budget
Direct labor budget
Overhead budget

Costs of goods sold budget

Operation & Maintenance
Budget
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Management budget
Investment (Capital) Budget
Cash Budget

Personnel Budget

Cost of Materials Budget
Purchase Budget
Maintenance Budget
Income Statement Budget

Balance Sheet Budget
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