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Abstract

This study aimed to explain the concept of human resource management and its
functions in accordance with the strategic dimension as well as to know the
strategic role of human resources management in contemporary organizations, and
how to achieve its competitive advantages. Historical analytical method has been
used based on the literature and related studies. The most important findings were:
growing strategic role of human resources management in contemporary
organizations, and maintaining human resources motivated and loyal is the biggest
challenge for this administration. And recruiting, selecting and employing
qualified staff can enhance performance and achieve competitive advantages for
these contemporary organizations.

The study introduced several recommendations among them was the strategic
Human Resources Management must develop effective programs to recruit and
attract the best human skills in the labor market, lastly employment decisions
must be based on efficiency and in accordance to human resources strategy.

Keywords: strategy, human resources, human resources strategically oriented,
competitive advantages
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