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Leadership Patterns and Communication Patterns of Heads of
Departments: Faculty Members Perspective

Dr. Khalid Muslem Al Mashikhi

Abstract
The present study attempted to explore faculty members’ perceptions
about the patterns of leadership and communication of heads of academic
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departments at Dhofar University. The study also aimed at identifying the
nature of the relationship between their leadership and communication
patterns. For data collection and analysis, the study adopted the descriptive
(case study) approach by designing a questionnaire that contained (56)
statements, (40) of which addressed four types of leadership (authoritative,
guide, participatory, consultative), and (16) statements for the two
communication patterns ( written and verbal). The questionnaire was
validated by reviewers and its stability was tested via Cronbach’s alpha
reliability factor which scored (78%). The questionnaire was then
distributed to the target population (N=193) faculty members, selected via
comprehensive survey sampling technique, at Dhofar University for the
academic year 2016-2017. Data was analysed via (SPSS), based on mean,
standard deviation, T-Test, and (One Way ANOVA). Results show that
faculty members perceived higher leadership patterns in the heads of
academic departments, where the questionnaire overall average was (3.92)
with standard deviation (0.48). Results also revealed that the descending
order of the leadership patterns was as follows: guide with mean (4.04),
then participatory with mean (3.95), followed by authoritative with mean
(3.89), and finally consultative with mean (3.78). The study also revealed
that the communication patterns of the heads of departments at Dhofar
University as perceived by faculty members were higher, where the overall
mean of the questionnaire was (3.79) with (0.54) standard deviation. The
written communication pattern was rated higher with mean (4.10), followed
by the verbal communication pattern with mean (3.99). Results also indicate
positive statistically significant relationship at the level (0.01) between the
leadership patterns and communication patterns of the subjects, but no
significant difference between-and-at level (0.05) in the informants’
responses pertaining to the patterns of leadership and communication. This
was attributed to the variable experience. The study recommends, among
others, preparatory job-related training for heads of the departments to
raise their awareness for the humanistic, professional and administrative
aspects of their jobs prior to their actual performance of their duties.

Key words: leadership patterns, communication patterns, Dhofar
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