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The Difficulties Facing the Educational Supervisors in the Riyadh
Region, from their Point of View

Dr. khalid Abdalaziz Al-Othman

Abstract

The study aimed to identify the difficulties that face the educational
supervisor in the performance of his supervisory role in the Riyadh region,
and to provide the proposals to improve the supervisory process, from the
viewpoint of the supervisors themselves, to achieve the objectives of the
research, researcher has used the descriptive and analytical methodology,
also used the questionnaire as a tool to collect data from the society of the
study which consisted of all educational supervisors in the Riyadh region,
totaling 365 educational supervisors. The study found a number of results
including the following First, results related to the difficulties that meet the
educational supervisor in the performance of his work: Assigning supervisor
with administrative tasks and works in the non-field of his work. The lack of
moving fees for Educational supervisor The multiplicity of agencies
responsible for the work of the educational supervisor. The lack of financial
incentives for educational supervisor. Increasing supervision load of
supervisor of teachers. Second, the most important proposals for the results
to overcome the difficulties faced by the educational supervisor in the
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performance of his work: They are as follows: Decreasing administrative
tasks of educational supervisor.Providing appropriate financial incentive to
educational supervisor for moving and communication.Decreasing
supervision load of supervisor of teachers. Give priority to the educational
supervisor in qualification and training opportunities.

key words: Difficulties- Educational Supervisor
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