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Research Abstract

This study aimed to identify the reality and challenges of developing
academic leadership talents at Ta'if University, KSA, from the perspective of
its faculty members. The study employed the descriptive-analytical method. It
used a survey questionnaire as a data collection tool administered to a random
sample comprising 273 faculty members at Ta'if University, and its affiliated
branches, during the second semester of the academic year 1437-1438 AH.
Following data statistical analysis using SPSS software, the research concluded
the following main results, notably: (1) There is a moderate practice level of
the reality of developing academic leadership talents at Ta'if University from
the perspective of its faculty members at its all dimensions with a total means
of 2.90; (2) There is no significant difference for practice reality of developing
academic leadership talents at Ta'if University according to gender, academic
rank and years of experience whereas it has a significant difference according
to seniority at leadership positions; and (3) There are several challenges
hindering the development of academic leadership talents at Ta'if University
from the perspective of its faculty members enjoying a high degree with a
means of 3.64, most prominently: (a) Lack of interest in developing and
preparing 'second-chair' leaders; (b) Stagnation of used systems and procedures
in talented human resource selection and appointment; (c) Low-level
quantitative, temporal and qualitative competence mastered at the training
programs delivered to leadership talents; and (d) Weak leadership talents'
training programs and their not ability to cope with contemporary global
developments and innovations at the field of academic leadership; and (4)
There is significant difference for the challenges of developing academic
leadership talents at Ta'if University according to academic rank and years of
experience whereas they don't have a significant difference according to gender
and seniority at leadership positions. Finally, it's against such backdrop that the
researcher concluded his study providing a number of suggestions and
recommendations to enable Ta'if University to overcome the various
challenges hindering its development of leadership talents in the foreseeable
future via the following mechanisms, namely: (1) To construct an integrated
organizational strategy for developing academic leadership talents; (2) To pay
attention to job succession and preparation of 'second-chair' leaders; (3) To
develop human resource selection and appointment systems and procedures;
(4) To develop academic leadership training programs system; and (5) To
provide financial and moral rewards guaranteeing the recruitment and retention
of academic leadership talents for occupying leadership positions at the
university.
* Keywords: Talents - Leadership Talents - Development of Leadership
Talents
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