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Leadership styles for school principals in Dhofar governorate and
its relationship with achievement motivation Among teachers in
light of the theory of Hersey and Blanchard

Dr. Fatima Salim Barham Ba Omar

Abstract :

The study aimed to identify the reality of leadership styles in light of
Hersey and Blanchard theory from the point of view of circle two teachers of
basic education schools in the Governorate of Dhofar, and their relationship
to achievement motivation, In addition to clarifying the extent of divergent
views of teachers depending on the variables (gender, age, educational
qualification, years of experience).The participants of the study consisted of
199 teachers. The questionnaire used composed of two dimensions
(leadership styles, achievement motivation), it consisted of 12 3items, and
the study used the descriptive analytical method. One of the main results of
the study was that the leadership styles among school administrators in
circle one of basic education in Dhofar governorate were high from the
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point of view of teachers. Came in the first rank-oriented style, and in
recent rank Commissioner style, and the level of job satisfaction was also
high among teachers, it came in the first rank in achieving happiness, In last
rank came salaries and incentives, in addition to that achievement
motivation of teachers it was in high level. The first rank was achieving
goals and in second rank the ability to face problems. While there were no
statistically significant differences at the level (0.05) in teachers' estimates
in the area of leadership styles according to the variables (gender, age,
educational qualification, years of experience), Results did not show
differences in job satisfaction depending on the variable type in all axes
except for nature of work, where the differences was in favor of males. And
the axis of salaries and incentives in favor of females, while there are no
differences in achievement motivation in all axes except for achieving
excellence, and the differences in favor of females.One of the main
recommendations of the preparation training sessions for school
administrators study demonstrates the importance of leadership styles in
light of Hersey and Blanchard theory and methods of their application And
provide principals with necessary skills, and to review the associated
leadership at the level of the Governorate of Dhofar standards to include all
aspects with emphasis on the behavioral side of human relations, and to give
teachers greater opportunities to participate in the preparation of school
plans and take responsibility.

Keywords: Leadership styles, Hersey and Blanchard theory, achievement
motivation
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