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Recently, the companies faced many challenges as a result of scientific development
and continuous quick technology, in addition to the complexity and the changes of
enterprise’s environment, specially within globalization.

So, the intensity of economic competition is raised and in front of these fever
challenges, the administration or enterprise as an organization in general ; with its
traditional operation and material are insufficient for competition, for that reason, the
decision maker specially the strategic one is among the beneficial methods and ways in
guiding, managing and developing companies, this latter differ from one enterprise to
another because each one has its own goals and activities, moreover to the different
influential environment that encounter each company either from inside or outside.
The competitive environment is the most influential one, where the companies do all
business activities with different influential power (clients, competitors/rivals,
ditributtors, substances products...etc).
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