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Abstract:

Nowadays, firms (companies) operate in a complicated
and changing environment that includes all the faces and
domains of the modern economic life. In this
environment, the cases of uncertainty related to the
evolution of the current and future events increase. which
made the excellence and brilliance require good
preparation through the construction of a clear strategy
contributing in the realization of the optimal balance
between return and risk relating to the different business
operation especially that of marketing. And because this
marketing risk face business organizations and form a hard
challenge, business organizations should confront this risk
and try to reduce its effects through an effective method
that aims to manage this risk and transform it to
competitive opportunities and to create a force centre in

which the company plays the role of leader in its activity.

Nowadays, management of marketing risk in the food
industry in Algeria becomes so important, under the
intense competition and the massive inflows of foreign
food commodities. Through its capacity to influence the
competitiveness of companies by loading different
products and to face risk, the company works first to
support the competitive advantages and to develop them,
in order to acquire an appropriate position that ensures its
sustainability among competitors and its growth in the

market, because this latter represents the future alternative
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sector allowing to get out from the absolute dependence to

hydrocarbons sector.

Key words: marketing risk, risk management, Markov chains,
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