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1. J. Hemerling, D. Dosik, and Rizvi Shaheer, A Leader’s Guide to “Always-On”
Transformation, The Boston Consulting Group, 2015.

2. Studies consistently show that the vast majority of us routinely click Agree or Accept
buttons without reading the terms and conditions of online contracts: Rebecca
Smithers, “Terms and Conditions: Not Reading the Small Print Can Mean Big
Problems,” Guardian, May 11, www.guardian.co.uk/money/2011/may/11/terms-
conditions-small-print-big-problems.
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1. Maeghan Ouimet, “The Real Productivity-Killer: Jerks,” Inc., November 15, 2012,
www.inc.com/maeghan-ouimet/real-cost-bad-bosses.html.

2. Shelley DuBois, “Why CEO Loneliness Is Bad for Business,” Fortune, June 29, 2012,
http://management.fortune.cnn.com/2012/06/29/ceos-loneliness-isolation.

3. Maritz Research, “Maritz Poll: Managing in an Era of Mistrust: Maritz Poll Reveals
Employees Lack Trust in Their Workplace,” April 14, 2010, www.maritz.com/
Maritz-Poll/2010/Martiz-Poll-R eveals-Employees-Lack-Trust-in-their-Workplace
.aspx.

4. Geoftrey Nunberg, Ascent of the A-Word (New York: Public Affairs, 2012).
5. Barbara Kelleman, The End of Leadership (New York: HarperCollins, 2012).

6. Jeffrey Pteffer, Leadership BS: Fixing Workplaces and Careers One Truth at a Time (New
York: HarperCollins, 2015).

7. Seth Godin, Tribes: We Need You to Lead Us (New York: The Penguin Group, 2008).
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1. Vince Molinaro, Building Leadership Accountability: A Critical Business Issue for HR
Leaders (Lee Hecht Harrison in partnership with HRPS, 2015).

2. The study deployed a threefold data collection strategy that included an online
survey, a series of international customer events, and interviews with select customers
to validate the emerging findings. As a company, we are a global partner to 70 percent
of Fortune 50 organizations and to 60 percent of Fortune 500 organizations. This
allowed for an accurate cross-section of 2,084 participants in senior HR and business
executive roles. The online survey had 1,116 respondents. It explored leadership
accountability in a broad way by exploring three dimensions of leadership account-
ability: the behaviors typically demonstrated by accountable leaders; the organiza-
tion’s practices, which help build strong accountability among leaders; and, finally,
the key attributes of leadership culture that are important to sustaining leadership
accountability. The online survey distribution by role was as follows: 29 percent C-
suite executives (CEO, COO, EVP), 27 percent senior HR executives (CHRO,
EVP, VP), 27 percent HR professionals at the vice president and director levels, 8
percent HR consultants, and 9 percent in the Other category. A strong cross-section
of more than twenty industries was represented, suggesting the findings of this study
apply to a broad range of companies in several sectors. A series of events was held in
thirty-three cities with a total of 968 customers in attendance. Each respondent
completed a short-form survey. In addition, the events were leveraged to cultivate
insight on the emerging findings of the survey data. A series of one-on-one interviews
with a select number of customers was employed to validate and further explore the
themes emerging from the surveys and customer events. A consistent interview guide
was used during the interviews, across all industries and segments.

3. Vince Molinaro, The Leadership Accountability Gap (Lee Hecht Harrison, 2017).

4. Inthe book, Leadership Solutions (San Francisco: Jossey-Bass, 2007), my co-authors, Dr.
David Weiss and Dr. Liane Davey, provided a holistic framework to help organizations
understand and improve their leaders by looking at three key dimensions: the behaviors
of leaders, the organization practices put in place to build strong leadership, and the
leadership culture attributes needed to sustain strong leadership in an organization.
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1. Fox News, “7,500 Online Shoppers Unknowingly Sold Their Soul,” April 15, 2010,

www.foxnews.com/tech/2010/04/15/online-shoppers-unknowingly-sold-souls.
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1. Paul Ziobro, “Target CEO Memo: Less Committee, More Leadership,” Wall Street
Journal, June 9, 2014.
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1. Kip A. Wedel, The Obligation: A History of the Order of the Engineer (Bloomington, IN:
AuthorHouse, 2012).

2. Oliver J. Sheldon and Ayelet Fishbach, “Anticipating and Resisting the Temptation
to Behave Unethically,” Personality and Social Psychology Bulletin (published electroni-
cally May 22, 2015). doi:10.1177/0146167215586196.

3. Geoft Colvin, “Sam Palmisano’s Legacy of Leadership at IBM,” Fortune, November
18, 2011, http://management.fortune.cnn.com/2011/11/18/sam-palmisano-ibm/.

4. Bill George, “How IBM’s Sam Palmisano Redefined the Global Corporation,”
Harvard Business Review (blog), January 18, 2012, https://hbr.org/2012/01/how-
ibms-sam-palmisano-redefin.

5. Rosabeth Moss Kanter, “Five Self-Defeating Behaviors That Ruin Companies and
Careers,” Harvard Business Review (blog), November 20, 2012, https://hbr.org/
2012/11/five-self-defeating-behaviors.html.
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1. Naomi Eisenberger and George Kohlrieser, “Lead with Your Heart, Not Just Your
Head,” Harvard Business Review (blog), November 16, 2012, http://blogs.hbr.org/cs/
2012/11/are_you_getting_personal_as_a.html.

2. The research demonstrates that those of us with high-quality or a large quantity of
social networks have a decreased risk of mortality compared with those who have
low-quality or a low quantity of social relationships. Social isolation is often identified
as a major risk factor for mortality. Maija Reblin and Bert N. Uchino, “Social
and Emotional Support and It’s Implication for Health,” Current Opinion in Psychiatry
21, no. 2 (2008): 201-205, www.ncbi.nlm.nih.gov/pmc/articles/PMC2729718.
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