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A
agreement
confirming
seeking
apology
U
BATNA (best alternative to a negotiated agreement
buffering
C
communication
channels
contact
faulty
Compromise
Concessions

Concessions-trading model of negotiation
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conflict

always a bad thing?
approaches to

causes of

de-escalation thresholds
development

In organisations
organizational performance
Resolving and managing of
Win-lose dynamics of
Conflict creation
Conflict-handling styles
Conflict management

Approaches to Conflict resolution

Conflict spiral

Getting off Conflict stimulation

Contact and communication
Cultural differences, conflict

Cultural sensitivity, negotiation

Decoupling
De-escalation thresholds
Dysfunctional conflict

Flow-chart model of negotiation

BATNA
Plan Bs
WATNA
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Forgiveness
Formal authority
Functional conflict

Game theory

Gender differences, conflict
Getting to Yes

Goals

Incompatibility, conflict
Negotiation

Superordinate

GRIT (graduated and reciprocated
Initiatives in tension reduction

Group dynamics, conflict

Horizontal conflict
Hot-button words

Impasse see stalemate

Integrative bargaining model of Negotiation

Interests, negotiation
Investing time in uncovering
Positions versus
Interpersonal skills

Matrix model of negotiation
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Mediation blu
Mutually Assured Destruction (MAD) Jalze Jals jles

N

Negative-sum outcome P o
Negotiating teams ool G
Negotiation v PP
Agreement ol
Avoidance f
Choosing approaches Sl
Choosing people bl
Choosing tools Sl U
Confirmation of agreement Sy ast
Conflict management gl allsls]
Cultural and gender Sensitivity Lo gdlg Lol Ll
Planning LLd
Signalling skills Lolsl ol ,lge
Strategies and tactics SIS 5 il
What is? - b s 13L
Winning and losing g{owe @Jj\
Win-win outcome "l " e
Negotiation approaches ool e
Concessions o> / ks
Goals ———— Gilual
Investing time in uncovering Interests ——- doblaaVlcais e il
Packaging and negotiation = g el Yl

Positions, fallbacks and bottom lines
Positions versus interests
Power and negotiation
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Publics

Stress and negotiation
Research

Territory and negotiation
Time and negotiation
Negotiation planning

Grid

Negotiation process models
Concessions-trading
Flow-chart

Integrative bargaining
matrix

Ships in the night
Negotiation skills
Listening and questioning
Persuasive

Signalling

Negotiation styles
Aronoff and Wilson's model
Warner's model
Negotiation tactics
Negotiation tools

Organisations
Conflict
Goal incompatibility in

Packaging and negotiation
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Plan Bs

Planning

As an approach to managing conflict
Grid

Negotiation

Ships in the night model
Positions

Interests versus
Positive-sum outcome
Power, negotiation
Praise

Publics, negotiation

R

Research
Resources
Role conflict
Role-playing

wn

Sacrifice

Scale, of solution to conflict

Ships in the night model of Negotiation
Signaling skills

Soft skills

Staff-line conflict

Stakeholders see publics, Negotiation
Stalemate, conflict

Stress, negotiation and

Superordinate goals
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Territory and negotiations

Another place

Our place

Their place

Thomas-Kilman conflict mode Model
Time, negotiation

Tit for tat (as basis of conflict)

vV

Warner's model of negotiation Styles

WATNA (worst alternative to a Negotiated
agreement)

Win-lose dynamics

Vertical conflict

Win-win outcome
Win-win situation

N

Zero-sum outcome
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