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Strategic alternatives to achieve economic viability of libraries: A field study for a sample of public libraries

Summary
The Problem of study:

Public libraries inability to cover the cost of fulfilling the services

provided under the shrinking resources and rising costs of services. So
Public libraries tend to develop new services were not previously offered
within what they offer which often offer to the public in exchange for
material return covers the direct cost.

The library users become demanding by the services which return it
personally to improve the economic situation, in both of which became
the marketing of those services and activities a real no recreational need
to achieve both the community and the material expected return, taking
into account that the financial return is not a goal in itself but a means to
cope with Libraries funding problems and the development of its
resources in order to continue to be able to offer more services and
activities.

The Importance of study:

Public Library provides services free of charge in general regardless of
the financial allocations support her and their sources, whether public or
private.But the current situation is public libraries offer innovative
services such as technical and professional courses (Music - Drawing -
Crafts - hair and throwing and representation - Small Industries -
Maintenance - human development ... etc) and these services are provided
are provided to achieve three goals:

First, it is one of the factors to attract the public and meet their needs in
order to ensure the continued popularity of the library and thus the
continuation of the library in the provision of services and the feasibility
of achieving its inception.

The second opportunity for the public library to impart more of
continuing education as well as the skills that qualify him for the job
market and thus raise the economic level indirectly to the public.

Third: Covers the gap between expenses and revenues.

Summary & Abstract 3



Strategic alternatives to achieve economic viability of libraries: A field study for a sample of public libraries

Also public libraries need to electronic marketing as one of the most
important factors for attracting and retaining the beneficiaries of public
libraries in the ability to perform the cultural and social role in addition
to the roles they can do to support the educational process and
information literacy in Egyptian society.

The importance of this study, which deals with all of the activities and
services developed with the direct economic return to the library - and
indirect audience - compared to traditional services accepted
academically it is one of the basics of public library services, which are
provided free or at nominal cost in terms of the ability of each to the
public to attract and achieve all each of the material entered the library,
as the study addresses the role of e-marketing for the activities of public
libraries as a means to promote these activities and work to attract more
audience beneficiaries, which means achieving societal and cultural
return privileged in the first place, as well as make money contributes to
the support public Libraries activities and then the ability to ensure its
continuation.

Objectives of the study

The study seeks to achieve the following objectives:

1. Put a manual guide for public libraries to manage and improve their
budget.

2.Monitor the shift in the incident objectives and basic services to the
public library in Egypt and how these goals and services to the financial
aspects of the beneficiaries and the needs of the other.

3. Comparison between the information provided by public libraries and
services developed in terms of the ability to attract the public, material
and yield achieved by services.

4. The extent of the public's need for activities that qualify for the labor
market and return it in the future to improve the economic level and the
possibility of public libraries in meeting those needs.

5. How to use the means of e-marketing in public libraries in Egypt.
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6. determine the effectiveness of the means of e-marketing in
influencing the beneficiaries of the services and activities of public
libraries in Egypt and attract more of them.

RESULTS of THE STUDY

e Public libraries ,which are under supervision of government agencies,
estimate their expends and revenues according to the basis of public
expenditure estimates established by the state and spend on their
needs according to the budget sections.

e The increase in the budget of public library expends does not
correspond to the actual increase in its financial needs.

e The public libraries of the state are required to self-finance for a
part of the budget of their expends, according to the last financial
year covered by the study, to about 27.2%.

e NGOs that supervise the public libraries are no longer able to fill the
gap between the expends and revenues of these libraries.

e The majority of the revenues of public libraries are limited to
membership and activities income, but information services are
provided free or nearly for free fee.

e Revenues ,of the membership in Miser Public Libraries in Cairo
,contribute 28.1% of the total revenues for year budget 2016/2017,
while the revenues of activities contribute 57.9% of the same budget.

e The various public libraries, under study , (Ministry of Culture —
NGO) have innovated activities and courses as new sources of
financial revenues that contributes to the finance of the expends
budget and to decrease the gap between income and expends.

e These activities succeeded to achieve the economic objective

through the financial inputs of the public libraries, under study, which

Summary & Abstract ®
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represented the largest percentage of revenues sources of the study
libraries sample.

e These innovated activities are considered one of the most important
strategic options and alternatives for direct economic benefit to public
libraries.

e The public libraries (sample of the study) betook making
cooperation protocols with third parties to get some kind of donations,
which can help in financial burdens, which are considered as an
option and alternative to save expenses and thus achieve economic
gains.

e Some public libraries rent some of their halls for third parties in
return for the right of use (rent value), and established exhibitions for
selling old books, as one of increasing revenues ways.

e Public libraries (sample of study) provide a group of training
courses and technical workshops that help to qualify the youth to the
real work life (labor market) or improve their work conditions, and
thus improve their economic situation, and to give an indirect solution
for unemployment problem.

e Some public libraries have inserted "'unoccupied jobs " service and
“‘employment forums” to their programs.

e Some public libraries hold an exhibition for selling some products and
handicrafts from the outputs of the technical workshops organized by
those libraries, thus provide, in somewhat , income to women with
limited or no income.

e Public libraries )sample of the study(provide seminars in monetarism

of consumption, awareness of labor laws, taxes and public service,

Summary & Abstract 1
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and requirements of the labor market and qualifying for a suitable
job, which contribute to the economic benefit for individuals and
country.

e The awareness percentage of beneficiaries of the existence of
economic benefits for public libraries reached 86% of the total
participants in the study survey.

e The awareness percentage of beneficiaries of provided courses and
workshops by the public libraries ,to help in labor market
rehabilitation, was 80%, and the participants in those events was
64.6% of the total participants in the study survey.

e The awareness percentage of beneficiaries of the provided lectures
and seminars by the public libraries, for raising public awareness of
the economic aspects ,was 66%, while the participants percentage in
those events was 53.4% of the total participants in the study survey.

e E-marketing means are one of the strategic alternatives to face the
public libraries weak funding ,as they are free marketing means, in
addition to the indirect income of libraries through marketing for
activities and courses that increase the revenues of the library.

e The e—marketing means in public libraries have achieved a
remarkable success in recent years. The study has monitored this
development during the period from 2011 to 2017.

° Social networks in general, Facebook in particular, occupy an

advanced position in public libraries e-marketing.
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Strategic alternatives to achieve economic viability of libraries: A field study for a sample of public libraries

Abstract

This study is considered one of the rare studies that discuses and

analyzes the financial and economic aspects of libraries, especially public

libraries.

The study was formed from five chapters, practical guide, results,
recommendations and finally an index for the most important Key words

which was included by the study.

The study was able to obtain the financial data for the Public libraries of
the study sample, especially the financial statements, to analyze and
compare them over several years, one of the important results was
Public libraries are required to self-finance part of the budget of their
expenditures, according to the last financial year, which the study dealt

with about 27.2%.

Revenues, of the membership in Miser Public Libraries in Cairo,
contribute 28.1% of the total revenues for year budget 2016/2017, while

the revenues of activities contribute 57.9% of the same budget.

Finally, the practical guide presented a set of practical procedures as a
guide for public libraries to reduce the gap between their expenditures
and their revenues. It gives them several different ideas which it can be
activated to attract more users and gain more economic benefits for the

public libraries.
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