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 ودةــالج

Quality 

.

-
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 ضبـــط الجـــودة
Quality Cont 

  Production quality control  ضبط جودة الإىتاج :

  Design quality:. جودة التصنيه 1

 

 Manufacturing process Qualities. جودة عنليات التصييع : 2
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3:Performance quality  

4:Packing quality  

5
Quality of handing, transportation & shipping 
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6Quality of storing
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 Quality of supply & distributions : . جىدة العرض والتىزيع7

 After sale services:  البيع . خذماث ما بعذ8
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  Consumer reaction : رد فعل المستهلك

 

 

 المبادئ الأصاصية لضبط اتدودة :
The fundamental principles for quality control 



 أحمد أبو المعاطيم/ _د/احمد زكي    ______________ ___________________الجودة طبقا للمواصفة القياسية العالمية        

 

05 

 علامـــة الجـــودة
Quality mark 
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845

945

 

 مميشات وضع علامات اتدودة :
Advantages of quality mark installation 

1

2
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3

4

5

 مفاٍيه ضبط الجودة

 -

: الفائكيّة
.

: اتدودة الكائنة على الميتج

.

: اتدودة الكائنة على المضتددو
.

: الكائنة على التصييع اتدودة

.
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 اتدودة الكائنة على الكينة
.

 (ISO14000  ISO 9000) 

 

 مجال: 

. 

 لجودةمعايير ا

:

جودة الميتج:
.

ىعاو اتدودة

o .

o ".

o . 
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 : أبعاد جودة الميتج

:- 

 :  :(Performance) الأداء

  :(Reliability) :الموثوقيّة

. 

 

 : :(Durability) التخنّل 

  :(Serviceability) داوقابليّة الاصتد

.

  :(Aesthetics) اتدناليّات

.

  :(Features) خصائص الميتج

.

  :(Perceived) سمعة الميتج

.
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  :(Conformance to Standards) المطابكة للنعايير

.

 : أبعاد جودة اتردمة
o  (Time & Timeliness). 

o  (Completeness). 

o  (Courtesy). 

o  (Consistency). 

o (Accessibility & Convenience).  

o (Accuracy).  (Responsiveness)  

 مراحل تطوّر ضبط الجودة

 :  المزحلة الأولى

.
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: المزحلة الجاىية  

. 

 : جةالمزحلة الجال

. 

 : المزحلة الزابعة
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 المزحلة اترامضة :

-

. 

. 

.

 تخطيط الجودة
Programme البرىامج
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.

.

.

   Portfolio المحافغ الاصتجنارية و الأورام التجارية

.

. 

.
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.

.

.

.

.

.

.
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.

 

o .

o 

. 

o 

 

.

 

 وتطور الكياسات  تأكيد الجودة

. 
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(Subcontractor) " 

 

 

. 

.

 9000ىشأة وتطور مواصفة الايشو 
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1987 

(ISO 9000) 

19942000

2002

: Process Approachالعنلية : ةفهز

Customer Focusالترنيش على العنلاء

 

efficiency & effectivenessقياس وتحكيل الهفاءة والفاعلية

 

Continual Improvementالتخضين المضتنز

Compatibility With Other Management Systemsالتوافل مع الأىعنة الأخزى
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ISO 14001. 

2015

9001/2015

  

1- Risk Managementr Process 

RISK

 

2-Risk Management"S Benefits  

 

1

2 

3 

4 

5

 

"Risk-Based"Thinking 3- 

1

 

2 
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3

 

4

 

 

أيه كىا وأيه وحه راهبىن
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 الفرق ما بيه كل مه

 And ISO 9001:2008   ISO 9001: 2015 

 

9001 / 2008 

 

ISO9001 / 2008                                                                            
ISO9001 / 2015 

 

 

 

0 

1 

2
3
4
5
6
7

0 

1
2
3
4
5
6
7
8

01
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•  )  

•  
 

  

 

 

 

 

  9001/2012و الأيزو   9001/2002 الاختلافات بين الأيشو 

1- Difference between ISO 9001/2008 &2015 

 

 Structureمً حيث الهيكل  
 

 2015 / 9001 ايزٔ  9001/2008ايزٔ 

 0:Introduction 

1-scope                                1- Scope 

 1104الجديد في مواصفة 
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2-Normative reference           2- Normative reference  

33- Terms and 

definitions 

33- Terms 

and definitions 

44- Quality 

management system 

44- Context of 

the organization 

55- 

management responsibility. 

55- leadership 

66- management 

resources 

66- planning 

7- Product realization 77- support 

88- 

measurement,analysis,evaluation 

88- operation 

99- not available    99- performance 

evaluation 

1010- not available    11010- improvement 
 

o 9001/2015 

22000OHSAS 

18000 

o 9001

 metnys tnt egetnI. 

o  

o 
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o 

 

 .Risk- Based Thinkingالتفهير المبيى على المداطز : 

o 

o 

 

o RISK  

4832008. 

o  

 اتذالي :  الإصدارالوقائية  مً  الإجزاءات

2.5.32008

context of the organization

o  

o All  interested parties

2002
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o 

 

o 

 

 leadership and commitmentالكيادة والالتشاو

 

o 

 

o  

o 1001

 

o 

 

  2002الضابل لضية  الإصدارممجل الإدارة في 
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Documented informationالمعلومات الموثكة

o 10012015

 

o 

2002 

o 

 

o 

 

o  

 الاختلاف في المصطلخات الفيية بين الاصداريً
Different Terminology In ISO 9001/2015 

 

ISO9001/2015 ISO9001/2008 

Products ,and services 

 المنتجبت والخذمبت

Products 

 المنتجبت

Do 

c 

u 

mented information 

 المعلومبت الموثقة

Documentation, 

doc 

ented,p 

 

rocedures, 

Quality manual, records, instructions. 
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 اٌؼّلاء
رٛس٠ذ - -ِٛاػ١ذ رمذ٠ُ اٌخذِبد  –اٌغؼش –اٌدٛدح 

 إٌّزدبد

 رسم١ك الأسثبذ إِىب١ٔخاٌشفبف١خ ػٕذ رسذ٠ذ  اٌؼًّ/ اٌّغب١ّ٘ٓ أصسبة

 اٌزمذ٠ش ٚاٌّىبفئبد – إِٓخٚظ١فخ  –ػًّ خ١ذح  ث١ئخ الأفشاد فٟ اٌّؤعغخ

 إٌّبفغ اٌّزجبدٌخ ٚالاعزّشاس٠خ الأعشاف -اٌّٛسدْٚ

 اٌّدزّغ

اٌزغبثك ِغ اٌمٛا١ٔٓ  –اٌغٍٛن الأخلالٟ  –اٌسّب٠خ اٌج١ئ١خ 

 ٚاٌٍٛائر

 

 –السجلات –دليل الجودة  –اجراءات موثقة  -التوثيق

 التعليمبت  

Environment for the, 

operation of processes 

 بيئة التشغيل والعمليبت.
 work environmentبيئة العمل :.

Monitoring and 

measuring 

Resources. 

 رصذ وقيبس الموارد

Monitoring and measuring equipment 

 معذات الرصذ والقيبس

Externally provided 

product and services 

موردة من المنتجبت والخذمبت ال

 الخبرج

Purchased product 

 المنتجبت المشتراة.

External provider 

 مقذم الخذمة
 supplierالمورد : 
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2008 / 9001 يزووالأ 9001/2015يزو مكارىة بين بيود الأ  

ISO 9001:2015 vs. ISO 9001:2008 
 

ISO 9001:2015 Clause Number 
9001/2015ايزٔ   

Equivalent ISO 9001/2008 
9001/2008انًؼبدل فٗ ايزٔ       

1 Scope: 1 انًجبل Scope: انًجبل 

2 Normative Reference انًشاجغ    2 Normative 
Reference انًشاجغ 

3 Terms and Definitions انخؼشيفبث
 ٔانًصطهحبث 

3 Terms and 
Definitions انخؼشيفبث

 ٔانًصطهحبث 

4 Context of the Organization (Section 
title)سيبق انًُظًت 

 

N/A نى يكٍ يٕجٕد    

4.1 Understanding the organization and 
its context 

 فٓى انًُظًت ٔسيبقٓب

None (although in spirit this 
requirement was 

found under 1.1) غيش يٕجٕد
1.1الاشبسة انيّ ببنبُذ  سغى  

4.2 Understanding the needs and 
expectations of interested 

parties 
فٓى احخيبجبث ٔحطهؼبث الاطشاف 

 انًٓخًت

None (although in spirit this 
requirement was found 

under 1.1) 
1.1يشبس انيّ ببنبُذ   

4.3 Determining the scope 
of the quality 

management system 
 ححذيذ يجبل َظبو اداسة انجٕدة

None (although this 
content was previously 

specified under 
غيش يٕجٕد ٔنكٍ (4.2.2
انًحخٕيبث يشبس انيٓب 

4.2.2ببنبُذ   

4.4 Quality management system and its 
processes 

 َظبو اداسة انجٕدة ٔػًهيبحٓب

 4.1   4.1انبُذ 

5 Leadership (Section title) ( انقيبدة
 يٕضٕع انقسى (

N/A غيش يٕجٕد 
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5.1 Leadership and commitment الانخزاو
 ٔانقيبدة 

 5.2ٔ  5.1انبُٕد اسقبو  5.2 ,5.1
)) 

5.2 Policy  انسيبست 5.3 انسيبست  

5.3 Organizational roles, 
responsibilities and 

authorities 
ٔانًسئٕنيبث ادٔاس انًُظًت 

 ٔانسهطبث                

5.5.1 (5.5.1انبُذ  ) 

6 Planning (Section title) ( انخخطيط
 يٕضٕع انقسى (

N/A  غيش يٕجٕد 

6.1 Actions to address risks and 
opportunities 

 اجشاءاث ححذيذ انًخبطش ٔانفشص 

None (although this new 
requirement borrows 

ideas previously found in 
8.5.3, 5.4.2 and 7.1) 

غيش يٕجٕد )ٔنكٍ انفكشة كبَج 
 8.5.3يٕجٕدة ببنبُٕد اسقبو )

ٔ5.4.2 ٔ7.1 )  

6.2 Quality objectives and planning to 
achieve them 

 اْذاف انجٕدة ٔانخخطيط نخحقيقٓب 

5.4.1 ( 5.4.1) انبُذ سقى    

6.3 Planning of changes-5.4.2 حخطيط انخغييش ( 5.4.2انبُذ سقى  0  

7 Support (Section title) انذػى ) يٕضٕع
 انقسى (

N/A غيش يٕجٕد    

7.1 Resources  ( 6.1انبُذ )  6.1 انًٕاسد  

7.1.1 General     ( 6.1) انبُذ  6.1 ػبو  

7.1.2 People الافشاد  -  6.2 ( 6.2انبُذ )  

7.1.3 Infrastructure) 6.3 ) انبُيت انخحخيت (  6.3بُذ ان ) 

7.1.4 Environment for the operation of 
processes 

 (بيئت ػًهيبث انخشغيم (

6.4 ( 6.4) انبُذ   

7.1.5 Monitoring and measuring 
resources 

 سصذ ٔقيبس انًٕاسد

( 7.6) انبُذ  7.6  

7.1.6 Organizational knowledge None  غيش يٕجٕد  



 أحمد أبو المعاطيم/ _د/احمد زكي    ______________ ___________________الجودة طبقا للمواصفة القياسية العالمية        

 

33 

 يؼبسف انًُظًت
 

7.2 Competence  ( 6.2) انبُذ   6.2 انكفبءة  

7.3 Awareness  6.2 انخٕػيت (  6.2انبُذ  ) 

7.4 Communication ( 5.5.3) انبُذ  (5.5.3 الاحصبل  

7.5 Documented Information انًؼهٕيبث
 انًٕثقت

 4.2.3انبُٕد اسقبو ) 4.2.4 ,4.2.3
ٔ4.2.4 )  

7.5.1 General 4.2.3انبُٕد اسقبو ) 4.2.4 ,4.2.3 ػبو 
ٔ4.2.4 )  

7.5.2 Creating and Updating  الإصذاس
 ٔانخحذيث 

 4.2.3انبُٕد اسقبو ) 4.2.4 ,4.2.3
ٔ4.2.4 )  

7.5.3 Control of Documented 
Information 

 يشاقبت انًؼهٕيبث انًٕثقت

 4.2.3انبُٕد اسقبو ) 4.2.4 ,4.2.3
ٔ4.2.4 )  

8 Operation (Section title) ( انؼًهيبث
نقسى (ػُٕاٌ ا  

N/A غيش يٕجٕد 

8.1 Operational planning and control 
 حخطيط ٔيشاقبت انؼًهيبث

 

7.1 ( 7.1انبُذ )   

8.2 Requirements for products and 
services 

ٔانخذيبث الإَخبجيخطهببث   

7.2 ( 7.2انبُذ )   

8.2.1 Customer communication 
 الاحصبل ببنؼًيم

( 7.2.3انبُذ ) 7.2.3  

8.2.2 Determination of 
requirements related to 
products and services 

ححذيذ انًخطهببث انًخؼهقت ببنًُخجبث 
 ٔانخذيبث

( 7.2.1انبُذ )  7.2.1  

8.2.3 Review of requirements 
related to products and 

services 
يشاجؼت انًخطهببث انًخؼهقت ببنًُخجبث 

 ٔانخذيبث

( 7.2.2انبُذ ) 7.2.2  
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8.2.4 Changes to requirements for 
products and services 

حغييش انًخطهببث انًخؼهقت ببنًُخجبث 
 ٔانخذيبث.

( 7.2.2انبُذ ) 7.2.2  

8.3 Design and development of 
products and services 

 حصًيى ٔحطٕيش انًُخجبث ٔانخذيبث

7.3 ( 7.3انبُذ )  

8.3.1 General ػبو 

None (although the ideas 
behind this 

requirement are rooted in 
clause 7.3 at large) 

لايٕجذ )سغًب ػٍ اٌ افكبس ْزا 
7.3انبُذ حى ركشْب فٗ انبُذ   

8.3.2 Design and development planning 
 انخصًيى ٔحخطيط انخطٕيش

( 7.3.1انبُذ ) 7.3.1  

8.3.3 Design and development inputs 
يى ٔحطٕيش انًذخلاثحصً  

7.3.2 ( 7.3.2انبُذ )  

8.3.4 Design and development controls 
 حصًيى ٔحطٕيش انًشاقبت

انبُٕد اسقبو  7.3.6 ,7.3.5 ,7.3.4
(7.3.4 ٔ7.3.5 ٔ7.3.6 )  

8.3.5 Design and development outputs 
 حصًيى ٔحطٕيش انًخشجبث

7.3.3 ( 7.3.3انبُذ سقى )  

8.3.6 Design and development changes 
 حصًيى ٔحطٕيش انخغييش

7.3.7 ( 7.3.7انبُذ سقى )   

8.4 Control of externally 
provided processes, 

products and services 
يشاقبت انؼًهيبث ٔانًُخجبث 

خبسجيب أنًؤدأِانخذيبث   

( 7.4.1انبُذ ) 7.4.1  

8.4.1 General  7.4.1 ػبو ( 7.4.1انبُذ )  

8.4.2 Type and extent of control حجى
 ٔيذٖ انشقببت 

7.4.1, 7.4.3  7.4.1انبُٕد اسقبو ) 
ٔ7.4.3 )  

8.4.3 Information for external providers 
 يؼهٕيبث ػٍ يقذيي انخذيبث يٍ انخبسج

7.4.2 ( 7.4.2انبُذ )  

8.5 Production and service provision 
 حقذيى انًُخجبث ٔانخذيبث

7.5.1, 7.5.2  7.5.1انبُٕد اسقبو )
ٔ7.5.2 )  
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8.5.1 Control of production and service 
provision 

 يشاقبت حقذيى انًُخجبث ٔانخذيبث

7.5.1, 7.5.2  7.5.1انبُٕد اسقبو ) 
 ٔ7.5.2 )  

8.5.2 Identification and traceability 
 انخًييز ٔانخخبغ

7.5.3 ( 7.5.3انبُذ )   

8.5.3 Property belonging to 
customers or external 

providers 
 يًخهكبث انؼًلاء ٔيقذيي انخذيبث

7.5.4 ( 7.5.4انبُذ )   

8.5.4 Preservation ( 7.5.5انبُذ )  7.5.5 انحفظ  

8.5.5 Post-delivery activities يب  أَشطت
 قبم انخٕسيذ

 7.5.1انبُٕد اسقبو ) 7.2.1 ,7.5.1
ٔ7.2.1 )  

8.5.6 Control of changes 
شاقبت انخؼذيلاثي  

انبُٕد اسقبو  7.3.7 ,5.4.2 ,4.2.3
(4.2.3 ٔ5.4.2 ٔ7.3.7 )  

8.6 Release of products and services 
ػٍ انًُخجبث ٔانخذيبث الإفشاج  

( 8.2.4انبُذ ) 8.2.4  

8.7 Control of nonconforming outputs 
 يشاقبت ػذو يطببقت انًخشجبث

( 8.3انبُذ )  8.3  

9 Performance evaluation (Section title) 
 حقييى الاداء ) ػُٕاٌ انقسى (

N/A  غيش يٕجٕد 

9.1 Monitoring, measurement, 
analysis and evaluation 

 انشصذ ٔانقيبس ٔانخحهيم ٔانخقييى

8.1, 8.2 ( 8.2ٔ 8.1انبُٕد اسقبو )  

9.1.1 General 8.2 ,8.1 ػبو ( 8.2ٔ 8.1انبُٕد )  

9.1.2 Customer satisfaction 8.2.1 سضبء انؼًلاء ( 8.2.1انبُذ )  

9.1.3 Analysis and evaluation انخحهيم
 ٔانخقييى 

8.4 ( 8.4انبُذ )  

9.2 Internal audit 8.2.2 انًشاجؼت انذاخهيت ( 8.2.2انبُذ)   

9.3 Management review  الإداسةيشاجؼت  5.6 ( 5.6انبُذ )   

10 Improvement (Section title) سيٍ انخح
 ) ػُٕاٌ انقسى (

N/A غيش يٕجٕد 

10.1 General  8.5 ,8.3 ػبو ( 8.5ٔ 8.3انبُٕد )  

10.2 Nonconformity and Corrective 
Action 

8.3, 8.5.2  8.3انبُٕد اسقبو )
ٔ8.5.2 )  
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انخصحيحيت ٔالإجشاءاثػذو انًطببقبث   

10.3 Continual Improvement ٍانخحسي
 انًسخًش 

8.5.1 ( 8.5.1انبُذ )  

 
 
 
 

2015 / 9001ٔ الايزٔ  2008 / 9001 الايزو مكارىة بين بيود  

 
Existing ISO 9001:2008 Clause 

Number 

90012008  

 

Proposed ISO 9001:2015 
Clause Number 

90012015  

4 Quality Management System (Section 
title) 

 

N/A  

4.1 General Requirements  

4.4 Quality 
management 
system and its 

processes

 

 
 

4.2.2 Quality Manual  

None (a Quality Manual is 
no longer specifically 
required, however the 
content previously found in 
a quality manual is now 
specified under clauses 4.3 
Determining the Scope of 
the Quality Management 
System, 7.5.1 General, and 
4.4 
Quality Management System 
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and it’s processes)  

 
4.2.3 Control of Documents 

 

7.5 Documented 
Information, 7.5.1 

General,  

7.5.3 Control of Documented 

Information ,

8.5.6 Control of changes 

 

 

4.2.4 Control of Records  

7.5 Documented 
Information, 7.5.1 

General,  

7.5.3 Control of Documented 

Information,

8.5.6 Control of changes

5 Management Responsibility (Section 
title) 

N/A  

5.1 Management Commitment  5.1 Leadership and 

commitment  

5.2 Customer Focus  5.1 Leadership and 

commitment  

5.3 Quality Policy  5.2 Policy  
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5.4.1 Quality Objectives  6.2 Quality objectives 
and planning to 
achieve them 

 

5.4.2 Quality Management System 
Planning 
 

6.2 Quality objectives and 
planning to achieve 

them, 6.3 Planning of 
changes 

6.3  

5.5.1 Responsibility and Authority 

5.3 Organizational 
roles, responsibilities 

and authorities

 

5.5.2 Management Representative 

 

None (this position has been 

eliminated)  

5.5.3 Internal Communication 7.4 Communication  

5.6 Management Review  9.3 Management review 

6 Resource Management (Section title) N/A  

6.1 Provision of Resources  

7.1 Resources, 7.1.1 General 

7.17.1.1

 

6.2 Human Resources  

7.1.2 People, 7.2 
Competence, 7.3 Awareness 

7.1.527.2

7.3  

6.3 Infrastructure  
7.1.3 Infrastructure 
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6.4 Work Environment  

7.1.4 Environment for the 
operation of processes 

 

7 Product Realization (Section title) 

 

N/A  

7.1 Planning of Product Realization 

 

8.1 Operational planning and 
control 

 

 

7.2 Customer Related Processes 

 

 

8.2 Requirements for 
products and services 

 

7.2.1 Determination of Requirements 
Related  

to the Product 
 

8.2.2 Determination of 
requirements related 
to products and 
services, 8.5.5 Post-
delivery activities 

7.2.2 Review of Requirements 
Related 

 To the products 

 

8.2.3 Review of 
requirements related 
to products and 
services 

7.2.3 Customer Communication 

 

8.2.1 Customer 
communication 

7.3 Design and Development 

 

8.3 Design and 
development of 
products and 
services 

7.3 Design and Development 

 

8.3.1 General 

7.3.1 Design and Development 

Planning  

8.3.2 Design and 
development planning 

7.3.2 Design and Development Inputs 8.3.3 Design and 
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 development Inputs 

7.3.3 Design and Development Outputs 

 

8.3.5 Design and 
development outputs 

7.3.4 Design and Development Review 8.3.4 Design and 
development controls 

7.3.5 Design and Development 
Verification 

 

8.3.4 Design and 
development controls 

7.3.6 Design and Development Validation 

 

8.3.4 Design and 
development controls 

7.3.7 Design and Development Changes 

 

8.3.6 Design and 
development changes 

 

7.4.1 Purchasing Process  

8.4 Control of externally 
provided products and 
services, 8.4.1 General, 
8.4.2 Type and extent 
of control 

7.4.2 Purchasing Information  8.4.3 Information for 
external providers 

7.4.3 Verification of Purchased Product 

 

8.4.2 Type and extent of 
control 

7.5.1 Control of Production and Service 
Provision 

 

8.5 Production and service 
provision, 8.5.1 
Control of production 
and service provision 

7.5.2 Validation of Processes for 
Production and Service 
Provision 

 

8.5 Production and service 
provision, 8.5.1 
Control of production 
and service provision 

7.5.3 Identification and Traceability 

 

8.5.2 Identification and 
traceability 
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7.5.4 Customer Property 8.5.3 Property 
belonging to 
customers or 
external 
providers 

7.5.5 Preservation of Product  8.5.4 Preservation 

7.6 Control of Monitoring and  
measurement equipment 

 

7.1.5 Monitoring and 
measuring resources 

8 Measurement, Analysis, and 
Improvement (Section title) 

 

N/A 

8.1 General  9.1.1 General 

8.2 Monitoring and Measurement

 

9.1 Monitoring, 
measurement, 
analysis and 
evaluation 

8.2.1 Customer Satisfaction 9.1.2 Customer satisfaction 

8.2.2 Internal Audit  9.2 Internal audit 

8.2.3 Monitoring and Measurement of 

Processes  

9.1 Monitoring, 
measurement, 
analysis and 
evaluation 

8.2.4 Monitoring and Measurement of 
Product 

 

8.6 Release of products and 
services 

 
8.3 Control of Nonconforming Product 

 

8.7 Control of 
nonconforming outputs, 
10.1 General, 10.2 
Nonconformity and 
Corrective Action 

8.4 Analysis of Data  9.1.3 Analysis and 
evaluation 



 أحمد أبو المعاطيم/ _د/احمد زكي    ______________ ___________________الجودة طبقا للمواصفة القياسية العالمية        

 

42 

8.5.1 Continual Improvement  10.1 General, 10.3 Continual 
Improvement 

8.5.2 Corrective Action 

 

10.2 Nonconformity and 
Corrective Action 

8.5.3 Preventive Action None (although in 
spirit this requirement 
is found in clause 
6.2.1 and 6.2.2) 
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 2008/  9001كيفية الاىتكال مً الأيزو 

 2015/  9001يزو الى الأ

Define context of the organization

 

List of all interested parties 

1

Review the scope of Q.M.S :

Demonstrate leadership

o 

management commitment. 

 

o 

 Align Q.M.S with the    
company's strategy.

o 
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Assess risks and opportunities:

o 

o  

o Context

Compliance with commitment 

Control of documented information 

o 

 

 الإصدار اتدديد :

 

Review the design and development process:

1

2

 

Control of the external provider: 

1

2

3
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4 

 

Performance Evaluation 

                                   

 

Measurement and reporting:

1

2

items 

 ل :امج
Feedback from relevant interested parties- 

The extent to which the quality objectives have been met-  

Monitoring and measurement results.-  

 

The performance of the external provider.-  

 

The adequacy of resources- 

 

The effectiveness of actions taken to address risks and opportunities.-  
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opportunities for improvement

The following are the seven principles highlighted in ISO 9001:2015

90012015

Focus on customers 

 

Leadership

 

Engagement

 

Processes

 

Improvement

 

Decision-making

 

Managing relationships
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 متطلبات ىظاو إدارة الجودة 
ISO 9001/2015 

 مكدمة :

9001

 

1

2  

3  

4 (Pdca)Plan-

Do-Check-ActRisk – Based Thinking  

5  

6 PDCA

 

7 PDCA
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Risk-Based Thinking

7

Scopeالمجال

 

  

  

  
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 exclusion requirements can't  be 

applied. 

 Normative referenceالمزاجع

 ISO9001/2015

Terms &Definitions 

 ISO 9000/2015 

 :اتدودة
ِدّللً اٌخللٛاا ٚ اٌ للفبد ٌٍّٕللزح أٚ اٌخذِللخ اٌزللٟ رزؼٍللك ثّمللذسرٙب ػٍللٝ رسم١للك         

 اٌغشض ِٕٙب عٛاء ِ شذ ثٗ أٚ ضّٕٟ.

 :  (GRADE) الدرجة

رج١١ٓ أٚ إ٠ضبذ أٚ رسذ٠ذ اٌشرجلخ اٌخبصلخ ثلبٌخٛاا ٚ اٌ لفبد اٌزلٟ رغغلٟ ِدّٛػلخ        

ّٕزح أٚ اٌخذِبد اٌزلٟ علٛف ٠ىلْٛ ٌٙلب ٔفلظ الاعلزخذاَ أٚ       ِٓ اٌّغبٌت أٚ الازز١بخبد ِٓ اٌ

 اٌؼًّ.

 :                                                                           (Product) الميتج

 ٔبرح إٌشبط أٚ اٌؼ١ٍّخ ٚ اٌزٞ ٠ّىٓ أْ ٠ىْٛ ٍِّٛعب أٚ غ١ش ٍِّٛط.

 (.HARDWARE, E.G. PARTS, ASSEMPLIES,.... etc)ِٕزدبد ػ١ٕ١خ  -أ

 فٟ صٛسح ٚثبئك أٚ ث١بٔبد -ة

(Software, E.G. Computer Programs, Procedures, Information, 

Data, Records, …. Etc.) 

 ِٛاد ٔ ف ِشغٍخ -ج          

(Processed Materials, Raw Materials, Liquids, Solids, Gases, Sheets, 

Wires, …. Etc.) 
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 خذِبد: -د

Services, E.G. Insurance, Banking, Transport, … etc. 

 :                                                                                  (Process)اٌؼ١ٍّخ 

 ِٓ اٌّٛاسد ٚ الأٔشغخ اٌّزذاخٍخ ٚ اٌزٟ رسٛي اٌّذخلاد إٌٝ ِخشخبد ِدّٛػخ

Inputs                                                                                       Output 

 :(Procedures) الإجزاءات

عشق ِسذدح لأداء ٔشبط ِب ٚ فٟ أغٍت الأٔشلغخ رىلْٛ ارخلشاءاد ِىزٛثلخ أٚ ِٛثملخ       

 ِثبي ٚثبئك إخشاءاد ٔظبَ اٌدٛدح ثبٌششوخ.

 :(Service) اتردمة

 فبػً ٚ رذخً ث١ٓ اٌؼ١ًّ ٚ اٌششوخ ِمذِخ اٌخذِخ.الأٔشغخ اٌخذ١ِخ اٌزٟ ٠ىْٛ ف١ٙب ر

 :(Organization)الميعنة 

ششوخ  ِدّٛػخ ششوبد  ِؤعغخ  ِؼب٘ذ  لذ  رىْٛ لغبع ػبَ أٚ لغبع خبا ٚ ٌٙب 

 ِّٙخ ِؼ١ٕخ ٚٔظبَ إداسٞ ِغزمً.

 :(Organizational Structure)الهيهل التيعيني 

اساد ٚ الأفشاد  ٚ رٌه فٟ صٛسح ٚضغ ٚ رشر١ت اٌّغئ١ٌٛبد ٚ اٌؼلالبد ث١ٓ ارد

 شىً ثٕبئٟ ٠ّىٓ ٌٍّٕظّخ ِٓ خلاٌٗ أداء ِٙبِٙب.

 :(Customer)المشتري  –العنيل 

اٌّزٍمللٟ أٚ اٌّغللزمجً ٌٍّٕللزح أٚ اٌخذِللخ  ٚ ٠غللّٝ ثبٌّشللزشٞ فللٟ اٌزؼبلللذاد  ٚ ثبٌزللبٌٟ    

 ٠ّىٓ أْ ٠ىْٛ اٌؼ١ًّ ٘ٛ اٌّغزٍٙه إٌٙبئٟ ٌٍّٕزح أٚ اٌّمذَ إ١ٌٗ اٌخذِخ.

 :(Supplier)الميتج  –رد المو

PROCESSS 
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، (CONTRACTOR)إٌّظّخ اٌزٟ رّذ اٌؼّلاء ثبٌّٕزدلبد  أز١بٔلب رغلّٟ ثبٌّملبٚي      

ٌٚٙللزا ٠ّىللٓ أْ ٠ىللْٛ اٌّللٛسد ِؤعغللخ ِٕزدللخ أٚ ِٛصػللخ أٚ ِدّؼللخ أٚ ِؤعغللخ خللذِبد  ٚ    

 اٌّٛسد ٠ّىٓ أْ ٠ىْٛ خبسخٟ أٚ داخٍٟ.

 

 المشتري )العنيل في التعاقدات(:

 دبي الأػّبي )ِشزشٞ ـ ثبئغ(   )ػ١ّـــً ـ ِٛسد(اٌغشف اٌثبٟٔ فٟ ِ 

 :(Sub-Supplier / Subcontractor)اٌّٛسد )اٌّزؼبلذ ِٓ اٌجبعٓ( 

 إٌخ( –خذِبد  –إٌّظّخ اٌزٟ رّذ إٌّزح ثبٌّٕزدبد )خبِبد 

 :(Conformity) المطابكة

 رسم١ك ِزغٍجبد ِؼ١ٕخ ٚ ِسذدح. 

 :(Non-Conformity)عدو المطابكة 

 ِزغٍجبد ِؼ١ٕخ ٚ ِسذدح. ػذَ رسم١ك 

 :(Defect) عيب

 :(Product Liability)مضئولية أو تبعية الميتج 

ٌفظ ػبَ ٠غزخذَ ٌٛصف ِغئ١ٌٛخ أٚ رجؼ١خ "ِغبئٍخ" إٌّزح أٚ ا٢خش٠ٓ ػّب ٠سذس 

 ت إٌّزح / اٌخذِخ اٌّمذِخ.ِٓ أرٜ ٌلإٔغبْ أٚ اٌٍّى١خ ِٓ ضشس ثغج

 اٌزجؼبد اٌمب١ٔٛٔخ ٚ اٌّب١ٌخ ٌـ "رجؼ١خ إٌّزح" رخزٍف ِٓ زبٌخ إٌٝ أخشٜ.ٚ

 :(Quality Policy)ع١بعخ اٌدٛدح 

ِدًّ اٌخغظ ٚ إٌٛا٠ب ٚ اٌزٛخ١ٙبد ٌٍّٕظّخ فٟ اردبٖ اٌدٛدح وّب ٘ٛ ِؼجش ػٕٙب  

ػٕبصش اٌغ١بعخ اٌؼبِخ ٌٍششوخ ٚ سع١ّب ِٓ لجً ارداسح اٌؼ١ٍب. ٚرىْٛ ع١بعخ اٌدٛدح أزذ 

 رؼزّذ ثٛاعغخ ارداسح اٌؼ١ٍب.
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 :(Quality Management)إدارة اتدودة 

خ١ّغ أٔشغخ ٚظبئف ارداسح اٌزٟ رسذد الأ٘ذاف ٚ اٌّغئ١ٌٛبد إٌّجثمخ ػٓ ع١بعخ 

رٛو١ذ  -ِشالجخ اٌدٛدح –اٌدٛدح ٚاٌؼًّ ػٍٝ إٔدبص٘ب ػٓ عش٠ك ٚعبئً ِثً رخغ١ظ اٌدٛدح 

 ٚرٌه ِٓ خلاي ٔظبَ إداسح اٌدٛدح. -رسغ١ٓ اٌدٛدح -اٌدٛدح

 :(QUALITY SYSTEM)ٔظبَ اٌدٛدح 

 اٌؼ١ٍّبد ٚاٌّٛاسد اٌّغٍٛثخ لأٔشغخ رٛو١ذ اٌدٛدح. –ارخشاءاد  –ا١ٌٙىً اٌزٕظ١ّٟ 

 :(Requirements For Quality)متطلبات اتدودة 

 وبًِ ٌّغبٌت  رؼجش ػٓ أؼىبطخٗ فٟ إٌّزح ٌىٟ ٠ىْٛ رٚ خٛدح ٚرؼج١ش ػّب ٔسزب

 اٌض١ّٕخ ٚاٌّ شذ ثٙب ِٓ إٌّزح. (NEEDS)اٌؼ١ًّ 

 و١ف١خ فٟ صٛسح خٛاا )الازز١بخبد( إٌٝ ِؼب١٠ش و١ّخ ٚ أٚ رشخّخ ٌٙزٖ اٌّزغٍجبد

 ِشالجزٙب.فس ٙب ٚ ل١بعٙب ِٚٚٛاصفبد ٌٍّٕزح ٠ّىٓ رسم١مٙب ٚ

 :(Quality Planning) تخطيط اتدودة

 ِزغٍجبد رٍه الأٔشغخ ٌلأ٘ذاف ٛدح  ٚر ١غ الأ٘ذاف ٌٍدٟ رٛخذ ٚالأٔشغخ اٌز

ارخشاءاد اٌزٟ رشًّ اٌٛثبئك ٚد ٌزغج١ك "ػٕبصش ٔظبَ اٌدٛدح"  ٚٚاٌّزغٍجب

الأٔشغخ اٌّم ٛدح ثؼب١ٌخ )رغّٝ ثزخغ١ظ ا١ٌٙبوً اٌزٕظ١ّ١خ ٚاٌّٛاسد. ٚٚاٌؼ١ٍّبد ٚ

 -اٌدٛدح( رمَٛ ثزغغ١خ ا٢رٟ:

 اٌم١ّلللخ ٌٍّٛاصلللفبد ٚرشر١لللت الأ١ّ٘لللخ  –اٌز للل١ٕف  –ش٠لللف رخغللل١ظ إٌّلللزح )اٌزؼ

 اٌخٛاا ٌٍّٕزح ثبٌدٛدح اٌّغٍٛثخ.ٚ

 ٚ  اٌدللٛدح ثّللب رشللًّ اٌزد١ٙللض ٚارػللذاد ٌزغج١للك ٔظللبَ اٌزخغلل١ظ ارداسٞ ٌٍؼ١ٍّللبد

 إػذاد خغظ ص١ِٕخ.٠زضّٓ رٌه ِٓ رٕظ١ُ ٚ

 ٚ اٌّزغٍجبد ٌزسغ١ٕٙب.إػذاد خغظ اٌدٛدح 
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 :(Quality Plan)خطة اتدودة 

اٌّغٍٛثخ ٌّٕزح أٚ ِششٚع أٚ ػمذ ِب  وزٌه  ٚث١مخ رضغ ٚ رسذد أػّبي اٌدٛدح 

 اٌّٛاسد اٌّزبزخ ٚ خذاٚي الأػّبي اٌّغٍٛثخ فٟ رغٍغً اٌزٕف١ز.

ػبدح ِب ٠زُ اعزخذاَ د١ًٌ اٌدٛدح أٚ ٚثبئك ارخشاءاد أٚ خلضء ِٕٙلب فلٟ إػلذاد خغلخ اٌدلٛدح        

 أٚ اٌزغج١ك ٌٙب  ٌزٌه ٠دت أْ ٠شبس إٌٝ رٌه فٟ خغخ اٌدٛدح.

 ية:الشدصية الاعتبار
ِؤعغلخ   –ػ١ٍّخ  –ٔشبط  –اٌفشد أٚ اٌشٟء اٌزٞ ٠ّىٓ ٚصفٗ ٚ اػزجبسٖ ِثبي : ِٕزح          

 أٞ ِدّٛػخ ِٓ الأش١بء اٌغبثمخ اٌزوش.ٚ –ب شخص ِ –ٔظبَ  –أٚ ششوخ 

 :الواردات

ٚ وللً ِللب رسزبخللٗ اٌشللشوخ ِللٓ خبِللبد  ِللٛاد ٔ للف ِ للٕؼخ  ِٕزدللبد  ِؼللذاد  أ      

 ُ رٛس٠ذ٘ب ثٛاعغخ اٌّٛسد٠ٓ.٠زِغزٍضِبد ٌٍؼ١ٍّبد ارٔزبخ١خ ٚ

 :(Quality Assurance)تأنيد اتدودة 

ٚرىلْٛ  خ١ّغ الأٔشغخ اٌّخغغخ ٚ إٌّظّخ اٌزلٟ ٠لزُ رٕف١لز٘ب داخلً ٔظلبَ اٌدلٛدح         

 رػغبء اٌثمخ ٌزسم١ك ِغزٍضِبد اٌدٛدح.ِٛضسخ عجمب ٌلازز١بخبد  ٚ

 :(Quality Improvement)تحضين اتدودة 

اٌؼ١ٍّبد / ثبٌّٕشأح ٌض٠بدح فبػ١ٍخ ٚوفبءح الأٔشغخ ٚ ششوخالأػّبي اٌزٟ رزُ ثبٌ 

 رِذاد وً ِٓ إٌّشأح ٚ اٌؼ١ًّ ثّٕبفغ إضبف١خ.

 

 :(Management Review)مزاجعة الإدارة ليعاو اتدودة 

ِشاخؼخ دٚس٠خ ٌزم١١ُ أداء ٔظبَ اٌدٛدح ثبٌششوخ ػٍٝ فزشاد ِسذدح ثٛاعغخ ارداسح 

اس٠خ ٚ فبػ١ٍخ إٌظبَ فٟ رسم١ك ِزغٍجبد اٌّٛاصفبد اٌؼ١ٍب ٚ رٌه ٌٍٛلٛف ػٍٝ ِذٜ اعزّش

   ٚ وزٌه ٌٍٛلٛف ػٍٝ ِذٜ رسم١ك ع١بعخ اٌدٛدح ثبٌششوخ.ISO 9001:2015  اٌم١بع١خ
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 :(Quality Manual)دليل اتدودة 

 وزٌه ٚصف ٔظبَ إداسح اٌدٛدح ثٙب.ٌزؼج١ش ػٓ ع١بعخ اٌدٛدح ٌٍششوخ ٚٚث١مخ ٠زُ ف١ٙب ا

 :(Specifications)مواصفات 

 :(Record) صجل

 ٚث١مخ رسٛٞ اٌذ١ًٌ اٌٍّّٛط ٌلأٔشغخ إٌّفزح أٚ إٌزبئح اٌزٟ رُ رسم١مٙب.

 :(Traceability) التتبع

اٌمذسح ػٍٝ رزجغ ربس٠خ  أٚ رغج١ك  أٚ ِىبْ  إٌخ  أٞ شٟء ثبعزخذاَ ِؼٍِٛبد أٚ 

 ث١بٔبد ِسزفظ ثٙب )عدلاد(.

 :(Quality Audit) مزاجعة اتدودة

ٌزسذ٠ذ ِب إرا وبٔذ أٔشغخ اٌدٛدح ٚ إٌزبئح اٌّزؼٍمخ ثٙب رزفك ِلغ   فسص ِٕظُ ٚ ِغزمً

ِللب ٘للٛ ِخغللظ ٌٙللب ِللٓ رشر١جللبد ٚ أْ ٘للزٖ اٌزشر١جللبد ِغجمللخ ثفبػ١ٍللخ أَ لا  وللزٌه ٘للً ٘للزٖ       

 اٌزشر١جبد ِٕبعجخ ٌزسم١ك الأ٘ذاف.

 :(Corrective Action) الإجزاء التصخيخي

 :(Auditor) المزاجع

ش٠ك اٌّشاخؼخ ٠زُ رؼ١١ُٕٙ ٌٍم١بَ ثّشاخؼخ لغُ / إداسح  ػضٛ أٚ ِدّٛػخ أػضبء ِٓ ف

 إٌخ.

 

 :(Disposition Of Non-Conformity) إسالة عدو المطابكة

 ػًّ ٠زُ ارخبرٖ ٌٍزؼبًِ ِغ ِٕزح / خذِخ غ١ش ِغبثك. 

 :(Repair) الإصلاح
 ػًّ ٠زُ ػٍٝ ِٕزح غ١ش ِغبثك ١ٌ جر ِسممب ٌّزغٍجبد الاعزخذاَ / اٌّك

 : (Rework) إعادة تشغيل

 ػًّ ٠زخز ردبٖ ِٕزح غ١ش ِغبثك ١ٌ جر ِسممب ٌٍّزغٍجبد اٌّسذدح.

 :(Concession) التجاوس
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 عٍغخ ِىزٛثخ لاعزؼّبي / إعلاق ِٕزح غ١ش ِغبثك ٌّزغٍجبد ِسذدح.

 :(Production Permit) الضناحية في الإىتاج

 عٍغخ ِىزٛثخ ٌٍس١ٛد ػٓ اٌّزغٍجبد اٌّسذدح ٌّٕزح لجً إٔزبخٗ.

 :(Internal Audit) زاجعة الداخليةالم

فسص ِٕظُ ٚ ِغزمً ٠لزُ داخلً إٌّشلأح ٌزسذ٠لذ ِلب إرا وبٔلذ أٔشلغخ اٌدلٛدح ٚ إٌزلبئح          

 اٌّزؼٍمخ ثٙب رزفك ِغ ِب ٘ٛ ِخغظ ٌٗ ٚ رٕف١زٖ ثفبػ١ٍخ ٚ ِٕبعجخ ٌزسم١ك الأ٘ذاف. 

 :(Auditee) اتدَة المزاجع عليَا

 :(Contract) العكد

 خ ششٚط اٌزؼبًِ ث١ٓ اٌششوخ ٚ اٌؼ١ًّ ٚ رىْٛ ٍِضِخٚث١مخ ِىزٛثخ ثٙب وبف

 :(Contract Review) مزاجعة التعاقد

 الدورة المضتيدية

Context of the organizationصيام المؤصضة

 فَه المؤصضة وصياقَا: 
Understanding The Organisation And Its Context
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 1ملخوظة :

 

 : 2ملخوظة 

 

 3ملخوظة 

1

 

 الأطزاف المعيية :  فَه احتياجات وتطلعات
understanding the needs and expectations of the interested parties. 

1

 

 اتدودة:  إدارةتحديد تزال ىعاو 
determining the scope of the quality management system. 
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1

2

3

4

5

 

6

 اتدودة وعنلياتُ:  إدارةىعاو 
quality management system and its processes 

1

2 

3

 

4 

5 
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6 

7 6.1 

8

 

8 

 

 leadershipالكيادة

Leadership and commitment

generalعاو 

 

1

2

3

4

o 

o  

o  

o 

 



 أحمد أبو المعاطيم/ _د/احمد زكي    ______________ ___________________الجودة طبقا للمواصفة القياسية العالمية        

 

61 

 Customer focus:  الترنيش على العنلاء

1 

2

 

 policyالضياصة : 

1 

Establishing the quality policy 

 

2

3 

4 

5 

5.2.2Communicating the quality policy 

1 

2 

o 

 

o 

o 

o  
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o 

 

o  

o  

o 

 

 

o 

o 

o  

o  

1 

o 

o  

o 

 

o  

o  

o  
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o  

o  

o  

o 

 

 

1

2 

3  

4  

5  

6  

7  

 

o 

o 

 الأدوار التيعينية والمضئوليات :
organizational roles, responsibilities and authorities. 

 planning:  التدطيط

 

Actions to address risks and opportunities. 
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   the organization shall plan يجب على المؤصضة أٌ تخطط للاتي :

 : خيارات تحديد المداطز يمهً أٌ يشنل : 1ملخوظة 

 : 2ملخوظة 
 أٍداف اتدودة والتدطيط لتخكيكَا : 

quality objectives and planning to achieve them.   

o 

o  

 planning of changesتخطيط التغيير: 

 

1

2  

3  

4  

support.

 resourcesالموارد : 
 generalعاو

o 

 

o  

1 
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2  

 peopleالأفزاد : 

 

 infrastructureالبيية التختية : 
 

1

2hard &soft)

3 

4

 بيئة تشغيل العنليات :
Environment for the operation of process 

 

ملخوظة 
1

2 

3

 

 موارد  الزصد والكياس : 
 monitoring and measurement resources 
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1

2 

3

 تتبع الكياس : 
measurement traceability 

 

 

1

2 

3

 

4

 

 organizational knowledgeالمعزفة المؤصضية :    

1

 

2 

3
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 : 1 ملخوظة

التي
 : 2 ملخوظة

 

1

2

 

 Competenceالهفاءة :

1

2

 

3

 

4 

 Awarenessالتوعية : 
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1

2 

3 

4

 Communicationالاتصالات : 

1

2 

3  

4  

 Documented Informationالمعلومات الموثكة :

1 

2 

 

 

 

  

  

  
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o 

o 

o  

 مزاقبة المعلومات الموثكة : 
 Control Of  Documented Information 

o 

o 

o 

o 

o 

o 

o  

o  
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o 

 

o 

 

 operationالتشغيل والعنليات

 تخطيط العنليات  ومزاقبتَا:
operational planning and control 

 

1 

2

o  

3  

4  

5  

o  

o  

o  

o 

 

o  
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 متطلبات الميتجات واتردمات :
Requirements for product and service . 

 Customer Communicationالاتصال بالعنلاء

1 

2

3

4

5

 تحديد متطلبات الميتجات واتردمات :
Determining the requirements for products and services.

1 

o 

o 

 مزاجعة المتطلبات مً الميتجات واتردمات :
Review of the requirements for products and services

operationالتشغيل والعنليات

operational planning and control 
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1 

  

  

2 

3 

 

o  

o  

o  

o 

 

 

 متطلبات الميتجات واتردمات :
Requirements for product and service  

Customer Communicationرضاء العنلاء

1 

2

3

4
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5

 تحديد متطلبات الميتجات واتردمات :
Determining the requirements for products and services. 

1 

2

3

 مزاجعة المتطلبات مً الميتجات واتردمات :

Review of the requirements for products and services 

 

1

 

2

3

4

5

 

o  

o 
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 تغيير متطلبات الميتجات واتردمات :
Changes to requirements for products and services

 التصنيه  والتطويز للنيتجات واتردمات:  
Design & Development of products and services 

 generalعاو

 

 Design and development planningتخطيط التصنيه والتطويز

o 

o 

o  

o 

 

o  

o  

o 

 

o 
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 مدخلات التصنيه والتطويز :

Design and development input 

 

o  

o  

o 

o  

 

 الزقابة على التطويز والتصنيه : 
Design and development control 

 

1 

3

4

 ب أٌ :مخزجات التصنيه والتطويز يج

design and development output 

 

o 

o  

o  
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 :تعديل التصنيه والتطويز 

 design & development changes 

o  

o 

o  

 الزقابة على العنليات اتراصة بالإمداد بالميتجات واتردمات :
 control of externally provided processes ,products and services.

 generalعاو

  

  

 

 

 : Type and extent of control:  حجه ومدى الزقابة
1

2

3
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o 

o 

 معلومات عً مكدمي اتردمات :

 Information for external provider. 
1 

 

2 

o - 

o  

o  

3

4

5

6

 الميتجات واتردمات :
 production & service provision 

 مزاقبة الميتجات واتردمات

control of production & service  provision 

o 

o  

o  

o  
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o  

o  

 :التنييش واقتفاء الأثز

Property belonging to customers or service providers

 preservationاتذفغ

 post- delivery activitiesما قبل التوريد ىشطةأ

control of changesمزاقبة التغييرات

 عً الميتجات واتردمات : الإفزاج
 Release of products and services 

Control of non-conforming outputs.

1

 

o 

o  
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o  

o  

o  

 المؤصضة بالمعلومات الموثكة: احتفاظ
 

1

2

3

 performance evaluationداء : تكييه الأ
  generalعاو 

o 

o  

o  

o  

 customer satisfactionرضاء العنلاء

 

Analysis And Evaluation

 

o 

o  

o  
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o  

o  

o  

o  

Internal Audit 

 

1

ISO9001/2015 

2

 بزىامج مزاجعة داخلية :

 

      

 

  

 

 

  

  

  
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 .Management Reviewالإدارةمزاجعة 

  generalعاو

 

  

  

  

 Management review Inputمدخلات مزاجعة الإدارة

  

  

  

  

  

  

  

  

  

  

 .Management Review Outputالإدارةمخزجات مزاجعة 

o  

o  

o  
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o  

 Improvement: التخضين 

    generalعاو

 

o 

o  

o  

 التصخيخية : والإجزاءاتعدو المطابكات 
Nonconformity and Corrective Actions.

o 

o  

o  

o 

 

o  

o  

o 
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o  

o  

o 

 

o  
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 الباب الثاىي

 ةالجود إدارة المراجعة الداخلية ليظاو
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 ودةالمراجعة الداخلية ليظاو الج

Objective Evidence

ISO  

9001/2015

1 

2 Check List

3 Objective Evidence

 

4  

 عام:-1  

 

o Audit preparation

o Opening meeting   

o Audit performing 

o Closing meeting 

o Audit report 

 Audit preparation الاعداد للنزاجعة

 خطة المزاجعة :
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o 

o 

o  

o  

o ISO9001/2015 

 

o  

o  

 (Audit team selectionتعيين فزيل المزاجعة

 

 

Working Documents )

 

Opening meetingالاجتناع الافتتاحى

o 

o  

o  

o 

 

o 
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o 

o 

(audit performing)تيفيذ المزاجعة

Collecting  Evidence) 

o  

 (Audit Observationملاحعات المزاجعة

o 

 

o 

 Closing Meetingالاجتناع اترتامى

 

o 

 

o 

 

o  

o 

 

o 
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 Audit Reportتكزيز المزاجعة

 

 Report Data 

1  

2  

3  

4  

o  

o  

o  

o  

o  

o  

o 

 

o  

Audit Process 

Audit Proces 
 

Audit preparation 

Opening meeting 

Examination 
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Closing meeting 

Audit report 

 
 الاعداد لعنلية المزاجعة :

Audit preparation)

Audit preparation 
Audit plan 

Select Team 
Documents 

Audit  Classesتصييف المزاجعة

First Party Auditمزاجعات الطزف الأول. 1

 (Second Party Audit)مزاجعات الطزف الجااىى . 2

Second Party Audit مزاجعات الطزف الجالاح . 3

 Certification Body

اىواع المزاجعات
o Adequecy Audit 

o 

o   Compliance Audit 

o  
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 Combined Auditالمزاجعة على انجز مً ىعاو

o 

 

o Joint audit 

o 

 

 Internal Audit –المزاجعة الداخلية 

 

 (Audit Principles مبادىء المزاجعة

1 Neutrality 

 Fairness Evaluationالتكييه العادل 2

 

 profissional executionالتيفيذ بحزفية 3

  Secrecyالضزية 4

 

 Independentialityالاصتكلالية 5

ISO 

9001 

 Verification Of the Audit Resultالتخكل مً ىتائج المزاجعة
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 لمضئوليات المتعلكة بإدارة وتيفيذ المزاجعات الداخلية .

Objectively & Impartially

 : الميشاةمجال : للكياو بمزاجعة أعنال 

 متطلبات المزاجعة الفعالة :
o 

o 

o 

o  

o  

 الشزوط الواجب توافزٍا فى المزاجع :  

 

o 

o 

o 

o  

o  

o  
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o  

o  

o  

o  

o  

o  

 ى المزاجع أٌ يتجيب الآتى :عل

o 

o 

o 

o  

o  

o  

o  

o  

o  

o  

o Auditee 
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 :المزاجع  واجبات 

o 

o Check List

o 

 ( : Objective Evidenceالدليل الموضوعى ) 

Objective 

Evidence

NCR

o Records

o Discussions

o Observations

NCR)

 تصييف حالات عدو المطابكة :

o Major
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o  Minor 

o  Observation 

 ىتائج المزاجعة : 

o 

o 

 الفزم بين المزاجعات الداخلية لهل مً اتدودة / البيئة / الضلامة : 
ISO 9001 

ISO 14001

OHSAS 18001

 مجال :   
Pre-audit
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o 

o 

o 

o 

 

1ارجية على بيد المزاجعاة الداخلياة:   الأصاصيات الواجب اتباعَا عيد إجزاء المزاجعة اتر

o 

o  

o 

o  

1 

 

2 

 Complet Audit Cycle  

3  
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 عة الداخليةــنماذج المراج
 قائنة التخكل باللغة الانجليشية

Internal audit checklist
 

DATE  

AUDITOR’S NAME  

PROCEDURE AUDITED  

DEPT./PROCESS/SECTION AUDITED  

LOCATION  

INTERVIEWD RESPONSIBLES  

Ref. Item Points to be checked Y N OBSER
VATIO
NS 

  Context of the organization;    

  Has the organization determined 
external and internal issues that are 
relevant to its purpose and its strategic 
direction and that affect its ability to 
achieve the intended result(s) of its 
quality management system 

Y  FORM 
NO.QAF
-
10/01,0
2,03 

  Does the organization monitor and 
review information about these external 
and internal issues? 

Y  FORM 
NO.QAF
-10/01 

  Understanding the needs and 
expectations of interested parties; 
Due to their effect or potential effect on 
the organization’s ability to consistently 
provide products and services that meet 
customer and applicable statutory and 
regulatory requirements, has the 
organization determined:
a-the interested parties that are 
relevant to the quality management 
system? 

Y   
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 B-the requirements of these interested  
 

 
parties that are relevant to the quality 
managemen 
t system?
Does the organization monitor and 
review information about these 
interested parties and their relevant 
requirements?

Y  Forms 
NOS.Q
A 

 
 
 
 
 
 

 
0/01 
QAF-
10/02 
QAF-
10/03 

  Determining the scope of the quality 
management system 

Y  QAP- 

  Has the organization determined the 
boundaries and applicability of the 
quality management system to establish 
its scope? 

Y  QAP-11 

  When determining this scope, has the 
organization shall considered: 

Y  QAP-11 

  a-the external and internal issues 
referred to in 4.1? 

Y  QAP-11 

  b-the requirements of relevant 
interested parties referred to in 4.2? 

Y   

  c-the products and services of the 
organization? 

Y   

  d-Has the organization applied all the 
requirements of ISO 9001 if they are 
applicable within the determined scope 
of its quality management system? 

Y  QAP- 

  e-Is the scope of the organization’s 
quality management system available 
and maintained as documented 
information? 

Y  QAP- 

  f-Does the scope state the types of 
products and services covered, and 

Y  QAP- 
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Aud
itor’
s 
Sig
nat
ure: 

 
Lead Auditor’s Signatur 

Re
f. 

Item Points to be checked Y N OBSERVATIONS 

 4.4 Quality management system 
and its processes 

a determined the inputs 
required and the 
outputs expected from 
these processes? 

b determined the 
sequence and 
interaction of these 
processes? 

c determined and applied 
the criteria and 
methods (including 
monitoring, 
measurements and 
related performance 
indicators) needed to 
ensure the effective 
operation and control of 
these processes? 

 
 
Y 

 
Y 

 
 
Y 

 
 
 
Y 

 
Y 

 
Y 

 
 
Y 

 

 All processes. 
 
All processes 

 
All processes 

 
All processes 

 
 
 
 
All processes 

 
All processes 

 
All processes 

 
 
All processes 

 

  

  

  

  

provide justification for any requirement 
of ISO 9001 that the organization 
determines is not applicable to the 
scope of its quality management 
system? 

Date  

Auditor’s Name  

P 
Rocedure Audited 

 

Dept./Process/Section Audited  

Location  

Interviewd Responsibles 
 



 أحمد أبو المعاطيم/ _د/احمد زكي    ______________ ___________________الجودة طبقا للمواصفة القياسية العالمية        

 

001 

  d determined the 
resources needed for 
these processes and 
ensure their availability? 

e assigned the 
responsibilities and 
authorities for these 
processes? 

f addressed the risks and 
opportunities as 
determined in 
accordance with the 
requirements of 6.1? 

g evaluated these 
processes and 
implemented any 
changes needed to 
ensure that these 
processes achieve their 
intended results? 

h improved the processes 
and the quality 
management system? 
To the extent necessary, does 
the organization: 

a maintain documented 
information to support 
the operation of its 
processes? 

 

 
 
Y 

 
 
Y 

 
 
 

 
 
QAP- 

 
 

  

  

  

  

  

  QAP- 
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AUDITOR’S SIGNATURE: 
 
 

LEA
D 
AU
DIT
OR’
S 
SIG
NA
TU

RE: 

DATE  
AUDITOR’S NAME  
PROCEDURE AUDITED  
DEPT./PROCESS/SECTION AUDITED  
LOCATION  
INTERVIEWD RESPONSIBLES  

e
f
. 

Item Points to be checked Y N OBSERVATIONS 

 5 Leadership ; 
LEADERSHIP AND 
COMMITMITTMENT 

   

     

  Have top management 
demonstrated leadership and 
commitment with respect to the 
quality management system by: 

a taking accountability for the 
effectiveness of the quality 
management system?

b ensuring that the quality policy 
and quality objectives are 
established for the quality 
management system and are 
compatible with the context 
and strategic direction of the 
organization? 

   

     

  Y  MEASUREMENT 
PROCESSES 

  c Ensuring the integration of the 
quality management system 
requirements into the 
organization’s business 
processes? 

Y  All forms and 
records acc. To 
Q.M.S 
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  d promoting the use of the  

 
e process approach and risk-

based thinking? 

Y  Many process are  
 
 
 
 
 
 
 
 
 
 
 
 
es 

 
tablished ( such 
as,ARCHITECTUR
AL,CONSTRUCTI
ON,URPAN 
PLANNING, HR, 
, ….. 

  f ensuring  that the resources 
needed for the quality 
management system are 
available? 

Y   It"s  available 
(personnel,equip
ment…..)     

  g communicating the importance 
of effective quality 
management and of 
conforming to the quality 
management system 
requirements? 

Y  Communicating 
between dept.is 
conducted(comm
. Record) FORMS 
NOS.,QAF-16/01 

  h ensuring that the quality Y  Monthly reports . 
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management system achieves 
its intended results? 

  i engaging, directing and 
supporting persons to 
contribute to the effectiveness 
of the quality management 
system? 

Y  By 
training,awarene
ss 

  j promoting improvement? Y  QAP-06, QAP-
12,QAP-03 

  k supporting other relevant 
management roles to 
demonstrate their leadership 
as it applies to their areas of 
responsibility? 

Y  COMPETENCE 
PROCESSES 

  l ensuring the integration of the 
quality management system 
requirements into the 
organization’s business 
processes? 

Y  All forms and 
records used acc. 
To Q.M.S 

  m promoting the use of the 
process approach and risk-
based thinking? 

Y  Risk 
management 
cover all depts. 

  n ensuring that the resources 
needed for the quality 
management system are? 

Y   
Yes,personnel, 

 
equipment,devi 

 
 

ces…….available 

  

 
o communicating the importance 

of effective quality 
management and of 
conforming to the quality 
management system 
requirements? 

Y  Communication 
form is used. 

  p ensuring that the quality 
management system achieves 

Y  Yes,clear in 
monthly reports. 
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its intended results? 

  q promoting improvement? Y  Is covered 
among all 
processes 

  r supporting other relevant 
management roles to 
demonstrate their leadership 
as it applies to their areas of 
responsibility? 

Y  Yes, such as 
outsource 
process control. 

  s ensuring the integration of the 
quality management system 
requirements into the 
organization’s business 
processes? 

Y  weekly.monthly.
whenneed 
meeting(refer to 
weekly & 
monthly reports.) 

  t  
 

u  
 

v  
w  
x  
y  
z  

aa promoting the use of the 
process approach and risk-
based thinking? 

Y  Yes,refer to  
 

production,HR,Q
C,…. 

  bb  
cc  
dd  
ee  
ff  

Y  Yes,equipment, 
,personnel,  

 
 
 
machinery, 
devices. 
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gg  
hh  

ii  
jj ensuring that the resources 

needed for the quality 
management system are 
available? 

  kk communicating the importance 
of effective quality 
management and of 
conforming to the quality 
management system 
requirements? 

Y  Communication 
form. 
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AUDITOR’S SIGNATURE: 
 
LEAD AUDITOR’S SIGNATURE:  

 
 

DATE  

AUDITOR’S NAME  

PROCEDURE AUDITED  

DEPT./PROCESS/SECTION AUDITED  

LOCATION  

INTERVIEWD RESPONSIBLES  

Re
f. 

Item Points to be checked Y N OBSERVATIONS 

 6 Planning :    

 6.1 Actions to address risks 
and opportunities. 

   

  a give assurance that 
the quality 
management 
system can achieve 
its intended 
result(s)? 

Y  Through risks 
&opportunities 
analysis. 

  b enhance desirable 
effects? 

Y  By review risks, 
opportunities. 

  c prevent, or reduce, 
undesired effects? 

Y  After review risks 

  d achieve 
improvement? 

Y  Measurement of 
processes,risk 
,opportunities 
results. 

 6.1.2 Has the organization 
planned: 

   

  a actions to address Y  By forming a 
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these risks and 
opportunities? 

committee meets 
monthly for 
determinaton of 
risks and 
opportunities. 

  b how to: Y   

  1 integrate and 
implement the 
actions into its 
quality 
management 
system processes 
(see 4.4)? 

Y  Meaurement of 
input&output 

  2 evaluate the 
effectiveness of 
these actions? 

Y  actualresults/planne
d required results.   

  a the availability of 
resources? 

Y   

  b the allocation or 
reallocation of 
responsibilities and 
authorities? 

Y  
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 قائنة التخكل في المراجعة الداخلية 

 ليظاو ادارة الجودة للشركات  
  ISO9001 / 2015 طبكا للنواصفة

 باللغة العربية
 

0 
 

 
   NA 

- 

   

  

 

   

    

1
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2      

     

 

 

   

    

    

    

 

   

 

   

2 
 

 

 
  NA 

 

    

4      
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7      
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8 
 

  

  NA 

 

   

 

   

10

 

     

 

    

 

 

   

 

     

11      
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12      

     

 

 

   

 

   

 

   

13
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14

 

 
  

  NA 
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 أحمد أبو المعاطيم/ _د/احمد زكي    ______________ ___________________الجودة طبقا للمواصفة القياسية العالمية        

 

014 

 
 نماذج المراجعة الداخلية

 (  1ملخل رقه )  
 الخطة الشيوية للنراجعة الداخلية

 
 
 
 
 
 
 
 
 
 

     

1 2 3 4 1 2 3 4 1 2 3 4 

1  
            

2              

3              

4 
 

            

5 
 

            

6              

7  
            

8              
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 (  2 ملخل رقه )
 نموذج إخطار إجراء المراجعة 

 رقه المراجعة ].........د

200200
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 ...(3ملخل رقه )...
 تكرير عدو المطابكة

 

 
 

 

 
 

 

 

 

 

   

 عـدو المطابكـة

 

 سبب عدو المطابكة
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 ألتصخيخي الإجراء
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 الباب الثالث

 التدريبات والامتخاٌ اليَائى
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الأولتدريب 
90012015

ISO /9001/2015

90012015ISO/

4ISO 9001/2008 &ISO 90012/2015

15

 التدريب الثاىي
Context 0f the 

organization 

 

 Interested parties internally and externally

14ISO 9001/2015

2

10
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 امتخاٌ ىَاية الدورة.

 المجنوعة ) أ (
 

 

 
 زء  التالي الج

 خًــــــــخاص بالمنت
    

1 100 70  

 100 70  
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 تعلينات للنتدربين
 

o 
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