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1- S. Yang : Better School Management In The Republic Of Korea, op cit, pp 322- 324.
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Abstract

The study aimed to Specify the professional competence required
of the Principals of high school and get to know the degree of
importance of the availability they have and the degree of their practices
her from the perspective of Principals themselves, teachers and agents,
and to identify training requirements for them in light of their practices
for competence and professional as well as to identify differences
between the views of the members of the study population according to
the variables of the study.

The researcher used the Statistic descriptive survey questionnaire
was also used as a tool to gather information from members of the study
population (38) Principals , and (654) teacher and agent of the
departments of the Governorate of Dakahlia's (18) management has been
cleared (11) Management wildly.

To address the data was used percentages and averages, standard
deviations, and t-test, and analysis of wvariance, and Cronbach
coefficient, was the most prominent of the findings of the study include
the following: -

1 - Has been building a list of professional competence for Principals of
public secondary schools consisting of (142) items distributed on
(10) areas (planning - organization - routing - censorship - Calendar
- decision-making - the curriculum and teaching aids - formation
teams -the development of efficient teachers technically -self-
management).

2 - I got (76) the adequacy of the high degree and ( 47) the adequacy of
the moderately and ( 19) the adequacy of the low-grade .

3 - All came from the efficiencies of the field (Directive - and control -
Calendar - decision-making - the curriculum and teaching aids - the
development of efficient teachers technically ) in the first place , and
all came from ( formation of working groups - self-management ) in
order of the average , while The efficiencies of the field ( planning -
organization) in the order of the latter point of view the study
community.

4 - That all members of the community of the study seen that the
importance of the availability of professional competence among the
principals of public secondary schools highly .

5 - That members of the community of the study seen that the Principals
of public secondary schools practicing professional competence
with average degree .



6 - The presence of statistically significant differences at the level (0.05
> a) of the problems that hinder the professional competence of the
Principals of public secondary schools in Dakahlia Governorate
from the perspective of Principals and teachers, depending on years
of experience and a variable number of trainings.

7 - The lack of statistically significant differences for ways to develop
professional competence for secondary school principals from the
point of view of Principals, teachers, depending on the variable
experience and academic qualifications and sex.

8 - The presence of statistically significant differences for ways to
develop the professional competence of the Principals of the school
variable depending on years of experience.

Among the recommendations made by the study as following:

A) Conducting similar studies dealing with other variables.

B ) The importance of the availability of an academic qualification for
Principals as well as the availability of expertise and scientific
practice that hones the managerial skills and development to give it
the ability to confront the difficulties and problems faced by
Principals in the work as well as dealing with subordinates and

leaders .

C) The adoption of the colleges of education and teacher training
academy Principals on competencies while joining the
administration .

D) Focus on the importance of adopting management techniques and
leadership in scientific methods in how decision-making and using
tools that measure it.

E) Design training programs for Principals in light of the training needs
of the study .
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English summary (1500 word)
Master Thesis

Ways of developing professional competence
For Managers in the General secondary schools in the A. R. E
To achieve the quality and accreditation

Thabet Mohee Eldein E1 Mursi Ghanam

Introduction:

The 1ssue of developing the performance of the headmaster of the issues that
concerned everything related to the field of education from all countries of the earth
developing it and advanced, we did not find a scientific reference or application is
only interested in the development of the school management in order to achieve
quality has alerted all educators the school principal as one of the main pillars which
The Magistrate's all pray school.

The administration is radiation illuminated by the movement of each employee
in a limited circle Organization for effortless distinct and constant work and
continuous production in the shortest time and with minimal effort has received the
times in which we live many names as the age of the space and the age of the
computer and rapid change, and the explosion of knowledge, and to publicly make
no mistake if we launched it other naming a (scientific management era) if there is
no activity or effort to discover or attract attention, but was behind management.

The field of school administration and has particularly large and growing
interest by all workers in the field of education, and that what the school of
importance in the community, it is also the actual field which combine all those
interested in the affairs of education efforts, the director, teachers, pupils and parents
and supervisors educators and the community and others who are involved in this
matter.

If the school as an educational social institution on this degree of importance,
the way they are managed, and working methods which are the backbone of the
success of the school to perform its mission to the fullest.

To raise the level of educational and professional enough for school
administrators, would need to be necessarily a good selection of leadership and
attention prepared and develop at different hierarchy levels, this is facing the
development of education and modernization at the present time a lot of challenges
and requirements, and most importantly the presence of a modern school
management science, where successful school management is the backbone in the
educational process, which they define and develop plans for workers in the field to
reach a common goal in a specified time.

The field of school administration and has particularly large and growing
interest by all workers in the field of education, and that what the school of




importance in the community, it is also the actual field which combine all those
interested in the affairs of education efforts, from managers, teachers, pupils and
parents and supervisors educators and the community and others who are involved in
this matter.

The Study Problem :

Home Search spin problem in answering the following main question:
What ways to develop professional skills for managers of secondary schools in A. R.
E. To achieve the quality and accreditation in light of the experiences of some
countries?

To answer this question requires that the main answer to the following sub-
questions:
- What professional skills for managers of high school as determined by the foreign
and Arab literature?
- The quality management requirements of educational and accreditation of
secondary school principals?
- What is the experience of countries in the development of professional skills for
managers of high school?
- What is the reality of professional skills for managers of secondary schools in
Egypt?
- What ways to benefit from the experiences of some countries to develop
professional skills for managers of secondary schools in the ARE to achieve quality
education and accreditation for their schools?

Objectives of the study:

- Understand the theoretical foundations of the efficiencies of professional managers
secondary schools

- To identify the quality of education and certification for principals of secondary
schools management requirements.

- Study and analysis of the experiences of some countries in the development of
professional skills for managers of secondary schools to achieve quality education
and accreditation of schools.

- Diagnosis and reality of professional competence for managers in secondary
schools ARE To achieve quality education and accreditation for their schools and the
main problems that hinder development.

- Develop a proposal conceived by taking advantage of the experiences of some
countries to develop professional skills for managers of secondary schools in A. R.
R. Necessary to achieve the quality and accreditation of schools.

The study methodology:

The study uses a comparative approach to analytical research in order to make a
comparison between the professional competence of managers of secondary schools
in Dakahlia Governorate and some foreign countries.

Tools of the study:
The study tools in one Astbyantyn Introduction to Messrs public secondary school
principals and teachers of the second pad so as to ascertain their views on the reality




of professional competence for managers of public high schools to achieve quality
education, accreditation, the most important problems that hinder the development of
competencies.

The limits of the study:

Spatial boundaries: high school Dakahlia what ails administration fede from several
problems.

Human Frontier: The managers and administrators in secondary schools in Dakahlia
- some high school teachers.

Time limits: during the academic year 2014/20143

Objectivity border: professional and managerial skills for managers of public
secondary schools.

The study population and sample :

The study community managers and teachers of public secondary schools in
Dakahlia Governorate, numbering 154 Director 0.7335 teacher, was a sample of
them chosen randomly number 38 of the managers at the rate of 58.5% of the
number Madrien, and teachers number 654 and 10% of the sample the study was
conducted by teachers after excluding some questionnaires.

The study terms:

Sufficiently:

Is a set of skills, knowledge, abilities and attitudes that must be met in the school
director

Overall educational quality:

Is a set of features that accurately reflect the universality of the essence of education
and its dimensions through and outputs near and far processes through continuous
interactions to achieve the desired goals.

Accreditation Educational:
Is a recognition of the quality of the institution after confirming achieved its goals
and implementation of programs and successfully develop future plans.

Total quality management:

Philosophy 1s the administrative organization and practices of the process which
seeks to make the human resources and raw resources more effectively and
efficiently to achieve their goals.

Sufficiently professional definition:

Is the capacity and skills related to administrative work owned by the school
principal through educational preparation or received through the experiences and
practices acquired by or through self-learning, which assisted in the performance of
his duties in the field of school administration best.

The study includes the following chapters:
The introductory chapter:
Chapter 1 : professional skills for managers of high schools and the role of




professional development in their development.

Chapter 2 : The development of professional skills for managers of public
secondary schools - international expertise.

Chapter 3 : The field study of the professional competencies of directors of
secondary schools in Dakahlia Governorate.

Chapter 4 : discuss and interpret the results and develop mechanisms for the
development of professional competence for managers of secondary schools in
Dakahlia Governorate.

Criteria for the success of the school administration:

1. Clarity of objectives that seek to achieve the school.

2. The ability to invest all its human resources and physical capabilities to serve the
educational process efficiently.

3. What followed in the administration of human relations through respect for the
individual's personality and provide the freedom and flexibility to work.

4. belief in the importance of teamwork and develop team spirit.

5. The way they run the school, and working methods which are the backbone of the
success of the school to perform its mission to the fullest.

School of the Future properties:

1. The application of TQM principles are the backbone and the engine axis for each
particle of the educational process under the leadership of trained conscious locked
comprehensive and continuous improvement

2. The extent of the ability to the educational process directing various aspects and

objectives depends on the effectiveness of the school administration.

The importance of the school principal :

- All educators have been alerted to the importance of the school principal as one of
the main pillars which the Magistrate's all pray school

- And here we note that studies and writings about the development of the
professional enough to keep pace with the school principal nature of the new
challenges traditional concepts are no longer suitable to meet the requirements of the
era of globalization and then the managerial revolution should be a revolution on the
inevitability of sterile ideas that impede the course of development and reform

- Then the director of the school is the person who has the greatest impact on the
operations and activities of the various school administration, the school
administration's success in doing what is required of them depends primarily on how
much enjoyed by the Director of the administrative leadership abilities and
qualifications.

Efficiencies of professional and administrative director of the school

- Contribute to making the school administrative unit made its freedom and
independence and self proceeding according to precise standards and respond
targeted to the wishes of Education and has sufficient flexibility to employ
educational materials and have the authorities and appropriate authority to make




decisions and carry out the functions and carry out the duties and responsibilities set
out to establish the administrative structure.

- So 1s the entrance to the competencies of the main entrances that must be
characterized by the school principal before other school staff For as much as the
availability of skills among managers be tender and whenever the headmaster
enjoying efficient reflected positively on teachers' behavior and this should provide
training in skills to reflect the specific educational goals .

Results of the study:
First, the results of theoretical analysis of the study
Second: The results of the study field

The results of theoretical analysis of the study:

1. List Building professional competence of directors of secondary schools in the
areas of (planning - organization - routing - control - calendar, decision-making -
alorteurat school and teaching aids - the establishment of working groups - self-
management)

2. The grades obtained by the list of professional competence.

3. Order competencies from the standpoint of the study sample.

4. The importance of the availability of professional competencies among managers
of secondary schools from the perspective of members of the school community.
5. members of the study population estimate for the efficiencies of professional
managers with high school she medium.

6. problems that hinder the development of professional competence from the
perspective of teachers and administrators from high school, according to years of
experience and the number of sessions.

7. semantics statistical ways to develop professional competence.

Results related to the problems that hinder the professional competence of the
directors of secondary school development through the following variables

1. variable sex.

2. Qualification variable.

3. Variable years of experience.

4. The number of sessions variable.




