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The basic concepts underlying Islamic leadership were
stated in the Quran more than 1400 years ago. Quranic verses
established, in broad terms, the characteristics of an effective
leader from the point of view of Islam. The Prophet (pbuh)
acted as a role model for Muslims and showed them how to
apply these basic concepts in real life. Early Muslim leaders
followed in the footsteps of the Prophet (pbuh). Muslim
scholars started to write about leadership and organization
as early as the eleventh century. They developed leadership
models based on their understandings of the Quran and the
tradition of the Prophet (pbuh) as well as on the biographies
of successful leaders. A review of Islamic literature on
leadership shows that leadership is considered a central
construct of an Islamic society. It is a collective duty for
the members of the society and a responsibility entrusted to
the individuals who are chosen to undertake it. It is also a
contract between the leader and the followers. Obedience of
the followers is traded for the pledge of the leaders to follow
Islamic law in their transactions. Leaders are accountable to
God and to their followers. Followers’ active participation
is mandated through consuitation. Leadership is practiced at
different levels. Political leadership is practiced at the level
of an Amir, Imam, or Khalifa. Every member of the society
who is in a position of trust is considered to be a leader.

Scholars dealt with the concept of Khilafa in great
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detail. Although there is evidence that early Muslims were
interested in the application of organization theory to all
types of leadership, however, most of the available literature
focused on the study of Khilafa. This phenomenon may
have arisen because of the absence of effective Muslim
leadership in many instances. Muslim scholars were always
using the example set by the Prophet (pbuh) and the early
Muslim leaders who followed in his footsteps. They set the
bar high. Many of the Muslim leaders who followed the
first era of Khilafa failed to pass the standards set before.
Muslim scholars wanted to remind the Muslim leaders that
they should meet these standards. Many of the principles
developed for political leadership can be extended to other
levels of leadership. The scholars may have also felt that
political leadership in Islam has unique features that cannot
be borrowed from other systems. Organizational leadership
is not unique and can benefit from models developed in
other systems according to the fundamental principle in
Figh that all human transactions are considered allowable
except those who are considered unlawful by Islamic
law. The general application of this principle means that
Muslims can use any leadership model developed by others
if it does not contravene Islamic law. Although, religious
principles are used as bases for political leadership in Islam,
political leadership is not a theocratic leadership. The
Khalifa is not the vicegerent of God on earth. The Khalifa is
a fallible human being who is accountable to God and to his
followers. The Khalifa should consult with people or their
chosen representative when making decisions that affect
the lives of people. People are commanded to offer advice
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to the Khalifa and to participate actively in the selection of
and in offering advice to the leader. An effective leader has
to be resolute and firm in making decisions to achieve the
objective “Consult them in the conduct of affairs, but when
you make a resolution then be firm in implementing your
resolution and put your trust in God" [3:159). The Prophet
(pbuh) and his successors provide vivid applications for
this principle.

There are strong similarities between the leadership
model in [slam and certain features of the modern servant,
participative, transformational, and ethical leadership
models.

It is interesting to note the similarities between Ibp
Taymiyyah’s organizational model developed in the
fourteenth century and contemporary organizational models.
Modern concepts of initiating structure and consideration
can be compared with Ibn Taymiyyah’s concepts of ability
and integrity. [bn Taymiyyah even refers to the effect of the
situation on leadership requirements. Although the authors
of this article were not able to gain full access to the Arabic
literature on leadership, but there is a strong evidence of
a lack of research in the area of general organizational
theory. There is a need to develop organizational concepts
of early Islamic scholars into a full fledged theory that can
be applied today.

A new model of Islamic leadership has been presented.
The 4C model developed in this book has four dimensions:
Consciousness of God, Competency, Consultation, and
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Consideration. Support for the dimensions of the model
from Quran and the Tradition of the Prophet (pbuh) has
been cited. The common features between the suggested
model and the modem secular leadership theory have been
highlighted. The model also has five operating principles
which are derived from the Quran and the tradition. These
are [hsan (excellence), Justice, honoring the pledge,
resoluteness, and acceptance by the followers. It should
be mentioned that the dimension of consciousness of God
provides a framework for the model and a context for the
other dimensions and operating principles. The authors
believe the model to be practical, easy to understand, and
implement. It can be used by leaders at any level to improve
the effectiveness of their leadership.

Although there are common features between the
suggested Islamic leadership model and modern leadership
models, but there is also a fundamental difference. The
dimension of consciousness of God is specific to the Islamic
model. It provides a framework and a context for the other
dimensions and operating principles of the model. It provides
an Islamic context for the use of some of the elements of
modern leadership theory. In addition, the consciousness of
God brings a balance between spirituality and materialism
to the model. Islam considers human beings to have a body
and a soul. The golden rule in Islam is to keep the body and
soul in harmony and maintain a balance between the needs
of both. Moderation is a fundamental principle of an Islamic
way of life. Moderation is mandated in all what a Muslim
does. Moderation means that a Muslim should maintain a
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justly balanced life style. It applies to what a person does,
what a person feels, and how a person behaves. People’s
behavior is affected by needs of both the soul and the body.
Description of human behavior on the basis of material data
only will provide inaccurate models. The dimension of the
consciousness of God fills this gap.

103






REFERENCES

Abdel-Haleem. (2004). The Qur 'an, A new translation.
London:Oxford.

Al-Ghazali (1093). IThya wlum al-din, Vol.2 [The
revival of the religious sciences]. Bierut, Lebanon: Dar

Al-Maarifah.

Alimo-Metcalfe, B. and Alban-Metcalfe, J. (2005).
Leadership: time for a new direction? Leadership,
1(1), 51-71.

Al-Jawziyyah, Ibn Qayyim. (1313/1373). Zad Ai-
Maad fi Haddi khair Al-Ibad, Vol.1 [Provision for the
hereafter from the guidance of the best of servants].
Cairo, Egypt: Dar Al-Raiyan for Heritage.
Al-Mawardi, Abul-Hasan (1996). The Laws of Islamic
Govemnance. (A. Yate. Trans.). London, U.K.: Ta-Ha.
(Original work published in 1058).

Al-Merdawi, M. (1983). Al-Khilafa: Theory and
practice [Political leadership]. Amman, Jordan: Al-
Merdawi.

Al-Qaradawi, Y. (2005). As-Siyasah ash-Shariyyah [The
Principles of religious government]. Cairo, Egypt: Wahba

105



106

Al-Salabi, M.R. (2001a). A/-Khulafaa Al-Rashedeen:

Abo-Bakr.http://saaid.net/book/open.php?cat=7&
book=2146, downloaded on December 30, 2008.

Al-Salabi, M.R. (2001b). Al-Khulafaa Al-Rashedeen:
Omar ibn Al-Khattab.. http://saaid.net/book/open.php
2cat=7&book=2924, downloaded on December 30,
2008.

As-Souoti, G. (d. 1505). Tarikh al-Kholafaa [The
History of Islamic heads of state]. Beirut, Lebanon:
Dar Al-Kotub Al-Ilmiah.

Altalib, H. (1992). Training guide for Islamic workers.
Human Development Series No. 1. (2*¢ Ed). Herndon,
VA: The International Islamic Federation of Students
Organizations & The International Institute of Islamic
Thought.

Al-Tartouchi, M. (2005). Seraj AIMolouk [The Lamp
of the Kings]. Wahdan, A. [Ed.] Cairo, Egypt:Alem
AlKotob.

Armmstrong, K. (2000). Islam. New York: Modem
Library Chronicles.

Atwater, L.E. and Yammarino, F.J. (1996). Bases
of power in relation to leader behavior: A field
investigation. Journal of Business and Psychology, 11
(1), 3-22.

Bass, M.B. (1990). Bass & Stogdill’s handbook of
leadership. New York: The Free Press.

Bass, B.M. and Avolio, B.J. (1994). Improving



organizational effectiveness through transformational
leadership. Thousands Oaks, CA: Sage Publications.

Beekun, R.I. & Badawi, J. (1999). Leadership: An
Islamic perspective. Beltsville, MD: Amana.

Bums, J. M. (2005). Leadership. Leadership, 1(1), 11-12.

Carless, S.A., Wearing, A.J., & Mann, L. (2000). A
short measure of transformational leadership. Journal
of Business and Psychology, 14 (3), 389-405.

Dubrin, A.J. (2007). Leadership. (5* Ed.). New York:
Houghton Mifflin.

Esposito, J.L. (2002). What everyone needs to know
about Islam. New York: Oxford University.

Fullan, M. (2005). Leadership sustainability.
Thousands Oaks, CA: Corwin Press.

Greenleaf, RK. (1977). Servant leadership. New
York: Paulist.

Hackett,P.T. & Hortman, W.(2008). The Relationshipof
emotional competencies to transformational leadership:
Using a corporate model to assess the dispositions of
educational leaders. Journal of Educational Research
& Policy Studies, 8, (1), 92-111.

Hawwa, S. (1988). Fusool fi Al-Emarah wa Al-Amir
[Sections on Commanding and Commander]. Beirut,
Lebanon: Dar Ammar.

Hawwa, S. (1990). 4/-Rasool [The Messenger]. Cairo,
Egypt: Dar Al-Salam.

107



108

Hargreaves, A. and Fink, D. (2004). The seven
principles of sustainable leadership. Educational
Leadership, Association for Supervision and
Curriculum Development, 8-13.

Howard, W.C. (2005). Leadership: four styles.
Education (Chula Vista, Calif.), 126 (2), 384-391.

Humphreys, J.H. (2003). Nothing new under the sun:
transformational leadership from ahistorical perspective.
Journal of Management History, 41 (1), 85-95.

Ibn Hesham. (820). Asseerah AlNabawiah [The
Biography of the prophet, Vol.4]. Bierut, Lebanon:
Dar El-Kitab Al-Arabi.

Ibn Khaldoon. (1377). Al-Muqaddimah [The
Introduction]. Cairo, Egypt: Dar El-Shaab.

Ibn Taymiyyah. (1300). As-Siyasah ash-Shariyyah
[The Principles of religious government]. Cairo, Egypt:
Dar El-Shaab.

Muslim (2000). Sahih Muslim [Authentic Prophetic
traditions as compiled by Imam Muslim], Vol. 2 .
(Z.A. Al-Mundhiri, Trans.). Riyadh, Saudi Arabia:
Darussalam. (Original work 817/874)

Leithwood, K., Jantzi, D., & Steinbach, R. (1999).
Changing leadership for changing times. Maidenhead,
Philadelphia: Open University Press.

Malik, M.F. (1997). Translation of the meanings
of Al-Quran. Houston, TX: The Institute of Islamic
Knowledge.



Mandell, B. and Pherwani, S. (2003). Relationship
between emotional intelligence and transformational
leadership styles: A gender comparison. Journal of
Business and Psychology, 17(3), 387-404.

Mayer, J.D., Salovey, P. & Caruso, D.R. (2004).
Emotional Intelligence: Theory, findings, and
implications. Psychological Inquiry, 15 (3), 197-215.

McNeil, D. and Freiberger, P. (1993). Fuzzy Logic:
The discovery the revolutionary computer technology
and how it is changing our world. New York: Simon

and Schuster.

Mualding, W.S. (2002). Emotional intelligence
and successful leadership. Paper presented at the
Annual Meeting of the Southern Regional Council on
Educational Administration, Kansas City, KS.

Pike, H., Hills, A. and MacLennan. (2002). Personality
and military leadership. Prepared for Canadian Forces
Leadership Institute. Downloaded on January 21%,,
2007 from: http://www.cda.forces.gc.ca/cfli/engraph/
research/pdf/19.pdf

Podsakoff, P. MacKenzie, S., Moorman, S., & Fetter,
R. (1990). Transformational leader behaviors and
their effects on followers’ trust, satisfaction, and
organizational citizenship behaviors. Leadership
Quarterly, 1, 107-142.

Raven, B.H. (1999). Influence, power, religion, and the
mechanisms of social control. Journal of Social Issues,
55 (1), 161-186.

109



110

Sarros, J.C. and Cooper, B.K. (2006). Building
Character: a leadership essential. Journal of Business
and Psychology, 21 (1),1- 22.

Shaltout, M. (2004). Islam: Creed and Law. (M.
Haddara & W. Haddara, Trans.). Cairo: Shorouk
International. (Original work published 2001)

Smith, M.A. and Canger, J. M. (2004). Effects of
supervisor “Big Five” personality on subordinate
attitudes. Journal of Business and Psychology, 18 (4),
465-481.

Smithers, S., Livingstone, H., & Nadjiwon-Foster, M.
(2002). Personality & Military Leadership (Prepared
for Canadian Forces Leadership Institute). Retrieved
January 21%., 2007 from: http://www.cda.forces.gc.ca/
cfli/engraph/research/pdf/18.pdf

Tabarah, A.A. (1977). Rooh al-deen al-islami [The
spirit of the Islamic Religion]. (16" ed.). Beirut,
Lebanon: Dar Al-ilm lilmalaien.

Thomas, G. (2005). Persistent. Leadership, September/
October, 8-9.

Yousef, D.A. (2000). The Islamic work ethic as a
mediator of the relationship between locus of control,
role conflict and role ambiguity: A study in an [slamic
country setting. Journal of Management Psychology,
15(4), 283-302.

Wenek, K.W.J. (2003). Defining leadership (Canadian
ForceLeadershipInstitute DiscussionPaper). Kengston,



ON. Retrieved January 24, 2007 from: http://www .cda-
acd.forces.gc.ca/CFLL/engraph/reserach/pdt/71 .pdt

® Yukl. G. (2006). Leadership in organizati.:ns (~* ed ).
Upper Saddle River. NJ: Pearscn- Preauce Hall.

1



