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SUMMARY

Researcher Name Omar Ali Talal
Title Search: Marketing Administration proposed to Basra Sports City in Iraq

In light of changes important economic experienced by the Arab community
currently and transformation, which 1s in a centralized economy to a free economy plays
sports marketing plays an important role in the cause of self-funding for sport which
requires a greater focus in the preparation of cadres specialized in the field of sports
marketing will be done only through recognition and sports marketing concepts and
theories that influenced the development of effective marketing operations in general and
sports marketing in particular .

The city of Basra Sports of the biggest sports cities in Iraq and in the region for
containerization of installations and the large area and characterize its geographical
location where located in the biggest Iraqi provinces in addition to its proximity to the sea
port of Iraq and port air as well as the proximity of the State of Kuwait, and in spite of all
these features to Basra Sports City, but it is capable on its own resources with the current
weakness Qrtha on the development of these resources to check out this novelty in the field
of self-financing and marketing in the field of sports and non-availability of experts and
specialists in this area and who understand business dealings with sponsors and
businessmen in addition to the lack of trained manpower in the field of sports marketing
that despite the Basra Sports City owns several sports facilities, which if there is voltage
catalog fitting it would respond to the city proper funding that achieves increase the level
of sporting activities so must search for sources of financing best by managing marketing
within the organizational structure of the Basra Sports City to take advantage of the
services and facilities and marketing .

-Research Goals

The research aims to create a marketing management proposed for the sports city of Basra
in Iraq and through the identification of what follows .

1- The objectives of the marketing department in Basra Sports .

2- The organizational structure of the marketing department of the Basra Sports City .
3- Job descriptions for employees within the marketing department in Basra Sports .
4- The marketing mix for Basra Sports City .

5- Marketing methods to Basra Sports City .

-Research questions :

1- What are the objectives of the management of sports marketing in Basra Sports ¢

2- What 1s the organizational structure of the marketing department of the Basra Sports
City ¢

3- What is the job description for employees within the marketing department ¢

4- What is the marketing mix for Basra Sports City ¢

5- What are the methods of marketing for Basra Sports City ¢



Search Procedures
First: Research Methodology :

The researcher used the descriptive survey manner. Where he examines the
phenomenon of the approach the subject of research and cares classify, analyze and draw
conclusions from it .

Secondly, the research sample :

Was selected a random sample of 122 individuals composed of experts manage
sports and the 25 individual and ministry staff Advanced numbering 20 people, and the
committee overseeing the Basra Sports City and the 13 individual, and marketing
managers or their representatives and the number 59 per person, and the shepherds and the
number 5 patrons .

Third, data collection tools :
The researcher used the questionnaire as a tool for data collection
Fourth: The search application :

After the completion of the design of the questionnaire was applied to the sample
reconnaissance of (17) is the same individual sample and the sample out and have the same
basic characteristics. After 15 days in the period between 3.2.2014 to 17.3.2014 of the
application first and then extract the scientific processing of the form, the researcher
applying the questionnaire in its final form on a sample of basic research in the period from
03/15/2014 to 6/5 /2014

Fifth: processors period :
The researcher using statistical treatments of the following :

(1) The percentage of repetition .

(2) Pearson correlation coefficient .

(3) The arithmetic mean and standard deviation .
(4) Square Kai .

(5) Coefficient alpha Kronbak .

(6) Likert coefficient of relative importance .

Conclusions :
Conclusions own axis first: Marketing management objectives city of Basra Sports

1- Create marketing opportunities for Basra Sports City .

2-  Advertising services provided by the city of Basra sports .

3- To provide material support to self-installations Basra Sports City .
4-  Help manage Basra Sports City to achieve its goals .

Conclusions own axis II: The organizational structure of the marketing department in
Basra Sports :



1- Be the marketing department public administration within the administrative structure
of the Basra Sports City

2-  Contain marketing department of the city of Basra sports three levels of upper and
middle management and executive

3- Consists marketing department in Basra sports director and four sections (section
promotion and advertising, sales research department, research department and sports
activities, shopping and services, the Department of Planning (

4- Bother marketing department to achieve satisfaction of both the public and internal
external audiences

Conclusions own axis III: job descriptions for employees within the marketing
department
1- Director of Marketing :
First: General Description :

This function is concerned with overseeing the direction and coordination of all

actions relating to the operations, marketing and investment city of Basra sports and
associated incumbent director of the city administration .

Second: Duties and Responsibilities :

1-  Contributes with heads of departments in the development of public policy and
strategic plans as well as the necessary budget for the marketing department in Basra
city sports so go with the trends and goals Basra Sports City

2-  Oversees the implementation of programs and activities carried out by the marketing
department and strengthening the possibilities of physical and human resources

Third, the terms of the job :

I- Must be incumbent holds a Masters qualification or PhD in marketing or sports
marketing in addition to the qualities of leadership, supervision and guidance .
2- Head of Research and sports marketing activities and services :

First: General Description :

This function shall supervise the sports marketing and research activities and services

Second: Duties and Responsibilities :

Works department heads to oversee the global and involved the development of the
budget for the department and the general budget marketing department .

Third, the terms of the job :

Would prefer to be head of the department holds a Master or PhD course in
marketing

3- Head of Research Sales :
First: General Description :

This function shall supervise the work of research, sales and information gathering .



Second: Duties and Responsibilities :

Sharing of work headed by Section Section develop his balance and budget
management, marketing and works to coordinate sales activities as well as the
development of shared goals and policies on prices, distribution and promotion

Third, the terms of the job :
Qualification to be vailable Bashagl this post at least a Master in Sports Marketing
4- Head of promotion and advertising :
First: General Description :
Atakhts incumbent all promotions and advertising city of Basra sports
Second: Duties and Responsibilities :

Head of the Department oversees the operations of promotion and advertising
promotion of the city of Basra, sports and involved the development of a budget section
and works to find contacts with foreign companies to implement specialized Alhmla
advertising .

Third, the terms of the job :

Qualification for promotion and Head Master Allan administration Sports (sports
marketing), preferably from the proceeds of the courses in the field of promotion in
addition to the academic qualification .

5- Head of Planning :
First: General Description :

The head of the planning department to develop marketing plans that serve the
marketing department achieve its goals and objectives of the management of Basra Sports
City .

Second: Duties and Responsibilities :

Of the duties of the Director of Budget Section participation status and future vision
for the management of marketing and financial analysis of the various factors and
geographical order to obtain marketing opportunities as well as determine the length of
time to implement the plans Mozawah .

Third, the terms of the job :
Academic Qualifications :

Preferably carries serves as chairman of the Master of this section in marketing
planning in addition to studying the conditions of internal and external organization .



Fourth: Conclusions own marketing mix :
A - Services :

1- Must manage marketing sports city of Basra in the application of standards of quality
of service provided

2- Interested in the marketing department in Basra city sports to deliver service to the
various sports Themtem markets and also the nature and specifications of service
provided

3-  Working marketing department city of Basra sports on the study of the beneficiaries
of the services provided

B - Pricing :

1- Put the marketing department in Basra city sports sports service price commensurate
with the beneficiary, including sports and is expressing his true level of service as well
as taking into consideration the type of service provided

2-  Should be on the marketing department in Basra city sports action studies with pricing
for the service centers specializing Sports

C- Promotion :

1-  Choose the marketing department in Basra Sports promotional tool best suited to build
on the target market with the dates the beginning and end of the promotional
campaign .

2- Is preferred that the marketing department in Basra city sports promoting sports
service provided by the media and the proliferation of the most covered, taking into
account all elements of the promotional mix

D- Distribution

1- Marketing department is working to develop a policy for the distribution of services to
all parts of Iraq and increase the number of Almnavd Distributed Services and
monitored constantly .

2-  And would prefer to adopt the marketing department in Basra city sports Ali direct
distribution service for sports, taking into consideration to reduce the time and effort .

V. Conclusions own marketing methods :
Fifth: Axis V: Conclusions own marketing methods :
A - Advertising :
Based marketing department kinds of advertising, the most spread and impact on

beneficiaries, including the preparation of video films and concerts and the exploitation of
the walls of the city and cafes, as well as press conferences and work on an ongoing basis .

B - Marketing TV :

Working marketing department in Basra city sports agreements with media
organizations to announce the care and support of local sports leagues, international and
continental held on its territory, as the administration and the work of decades, especially
in marketing and television put special conditions to cover sporting events .



C-

Marketing-mail :

You must be the marketing department in Basra Sports job site for the city shows

surfers Mamugod of services provided, as well as the announcement of free Internet sites
and set up a special page on the city's social networking Facebook

* Recommendations: In light of the findings of the researcher's conclusions in the context
of what his actions. Offers the following recommendations .

First: recommendations for senior management (Ministry of Youth and Sports)

1-
2-

3.

Adoption of the proposed organizational structure and its application in Basra Sports .

Approve the job description for the administrative levels and included in the proposed
organizational structure .

Need to focus on spreading awareness of the importance of sports marketing
institutions of various sports .

Promulgate laws and legislation that gives freedom to the city administration and
marketing departments to work on marketing activities and stadiums and facilities
attached to the city with the city exempt from taxes, customs and investment in a
broader and more comprehensive .

Contract agreement with the mediation of commercial banks and to provide additional
benefits for sponsors and investment companies for marketing services in Basra
Sports .

Second: Recommendations for the management of Basra Sports City

The organizational structure of the proposed action after its adoption by the Ministry of
Youth and Sports

Develop the organizational structure of the hierarchical organizational chart undeclared
workers

Identify the levels and terms of reference for each administrative level within the
marketing department

Use the best ways of advertising effective in the promotion process for installations
Basra Sports City .

The importance of expanding and improving the services provided by the city of Basra
sports to members and internal and external audiences and use the best methods of
marketing, including television advertising and e-marketing

Work on the dissemination of thought catalog and increase awareness of sports

For workers in the city by establishing a mathematical courses in all disciplines Altdrebh

The city administration put a special budget for the marketing department
commensurate with the size of the activities carried out by and in support of the
implementation of ideas and supplying them with whatever it takes to achieve their
goals .



* Not only on the marketing of sports activities only, but extends to all activities and
services provided by the city of Basra sports .

* The need for a modern means of communication within the Basra Sports City in order
to achieve marketing goals .

» Provide a booklet containing all the services and facilities offered by the Basra Sports
City .



Abstract
Marketing Administration proposed to Basra Sports City in Iraq
Researcher: Omar Ali Talal (2014)

Search Masters in Physical Education from the Department of Sports Administration
Alexandria University 2013-2014

The research aims to set up an administration marketing city of Basra sports in Iraq,
through the identification of the goals of management, marketing and organizational
structure of the management of the proposed job descriptions for employees within the
administration and the marketing mix and marketing methods, the researcher used the
descriptive survey manner for suitability to the nature of the search, which included a
sample search on (122) individual between management experts sports cadre Advanced
Ministry of Youth and Sports in addition to marketing managers clubs, sports and the
committee overseeing the completion of the city and the sponsors of the events, festivals,
sports, the researcher used the questionnaire as a tool for data collection and after the
construction of the form and the completion of the extraction of transactions scientific
researcher applying the questionnaire in its final form on a sample of basic research in the
period from 03/15/2014 up to 05/06/2014. The researcher used statistical treatments
appropriate to the nature of the research and the results were the most important is to create
a marketing department in Basra Sports.
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