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Research Summary

"Adjusting the Conditions of Selecting the Training Staff of Formal
Preparation Courses of the Egyptian Sea Scout”

Researcher: Eslam Mohamed Anwar Abd Al-Wahed 2014

The research theme and significance : -

Scout programs are the main pillar for all other scout disciplines,
including training of leaders, public relations, media, social service and
development ... etc. These are the key factors to realize the goal of the
scout movement, and to adopt the scout mechanisms properly.

The leader is the main axis of the scouts using the different programs.
Accordingly, leader should receive the highest levels of qualification to
produce a new generation of scouts, able to adopt the scouts
mechanisms, as well as to keep pace with global developments in the
scouts movement in the long term. This is how, both of scouts traditions
and the state-of-the-art technologies (adopted by international scouts
associations) shall be utilized. Such target could be merely met via good
preparation of a leader that fits these developments.

Like other Egyptian scouts associations, leaders of sea scouts have a
unique privilege, as they apply the sea scouts hobbies that are not
adopted in other associations. Therefore, it is a must to qualify leaders in
several key aspects (including official training courses - specialized sea
skills courses - good leader personality). There are many other important
aspects for qualifying a leader to be adopted in a way or another, to
secure the integrated development of the scout leader where s/he will, in
turn, move her/his cognitive expertise, skills and behavior to youth in
various stages.

Additionally, it is significant to pay attention to the selection of the
qualifying body, as it shall move the cognitive expertise, skills and some
of the behavioral experiences to leaders under qualification. Since this
body will work under the Egyptian Sea Scouts, the different scout
experiences must be parallel to sea scouts expertise which is the core of
the sea scouts movement and the main driver of sea scouts activity. Sea
scouts movement is a mere adoption of the scouts mechanisms, using the
various sea and water activities.

The year 1918 is the stepping stone of the scouts movement in Egypt.
The establishment of the first federation for Egyptian scouts was in 1919
, and the first association for scouts in Egypt was in 1920. The sea scouts
appeared in Egypt for the first time by the establishment of the first
Egyptian scouts group in 1946 by Mr. Mahmoud Hassan Sobh and it was
registered in the Egyptian Association for Scouts at that time. More



interest was paid for scouts movement after Revolution of July 1952.
General / Hassan Fahmi Rajab liked the idea of the sea scouts and has
called for the establishment of a supreme committee for sea scouts. The
first association for sea scouts was established in Egypt on 18/10/1953 ,
headed by wing commander / Abdulatif Al-Baghdadi, Minister of Navy
at the time. Navy, Ports and Beacons Authority had focused on sea
scouts, which had a significant impact on the deployment of scouts
movement nationwide.

Based on the researcher’s career as a leader in Egyptian Sea Scouts and
also a member in the training committee of Egyptian Sea Scouts, and
participation in many training bodies for different qualification courses,
he noted the dire need to develop criteria to select leaders participating in
the different training bodies. That is why the researcher made a number
of pilot studies on (8) leaders of the Egyptian Sea Scouts to identify the
cffectiveness of the training courses offered to leaders in raising the level
of scout teams in different aspects, and the results of the study are as
follows : -

1. Some leaders involved in the training bodies are selected on the
basis of their excellence in other non-training areas, hindering the
provision of expertise to the trainees.

2. Some leaders, members of training bodies, don’t practice scouts
activities, hindering the provision of practical experiences faced
by scouts.

3. Qualifying the members of training bodies in terms of the sea
skills is an unconditional aspect of participating in the training
bodies.

4. Generalization of selection conditions will open the door for a
large number of leaders to seek to participate in training the new
leaders, while 1t is necessary to do tasks other than training,
hindering the adoption of the leadership development policy.

5. The high level of training bodies leads directly to raise the level of
trainees (team leaders and their assistants) and indirectly to raise
the level of the young scouts, and the movement level at large.

6. Predesigned conditions may provide an opportunity for the
branches of Egyptian Sea Scouts to select non-skillful members
because of meeting the conditions despite of being unsuitable to
perform the mission.

7. Designing high level criteria for the selection of different training
bodies leads to a need for new areas of training, in order to secure

an integrated development process for the members of the training
bodies.

The above mentioned details are strong reasons to urge the researcher to
try identifying the conditions of training bodies selection set by the



General Federation of Scouts and Girl Guides, in an attempt to identify
the shortcomings that can be adjusted to promote the level of training
bodies gradually and provide that information to officials of the training
committee in Egyptian Sea Scouts to adopt developed criteria in the
selection of training bodies. The researcher commenced this study to
reconsider the conditions set for training bodies of official qualification
courses in Egyptian sea scouts .

Research Objectives
The research aims at "Reconsidering the conditions of selecting the
training bodies of official qualification courses in Egyptian sea scouts".
This could be achieved through : -
1. Identifying the positive and negative aspects in the conditions of
selecting the training bodies in Egyptian sea scouts.
2. Developing a proposal for the conditions of selecting the training
bodies in Egyptian sea scouts.

Research questions
The research objective "Reconsidering the conditions of selecting the
training bodies in Egyptian sea scouts" could be met by answering the
following questions:
1. What are the positive and negative aspects in the conditions of
selecting the training bodies in Egyptian sea scouts?
2. What are the steps to be taken to set criteria for selecting the
training bodies in Egyptian sea scouts?

Research procedures:
Research methodology :

The researcher used the descriptive methodology in a survey manner
that suits the nature of the search.

Research sample :

The study sample was selected from expert leaders in the field of
leadership development at the Egyptian Association of Sea Scout, and
the total number of basic study was 41 leaders, and the sample of the
pilot study is 17 leaders outside of the main sample of research.

Data collection tools:
The researcher used surveys for data collection.



Statistical Processing :
The researcher used the appropriate statistical processing: Pearson
Correlation, Chi-Square Tests, Cronbach's Alpha, Frequency & Percent,
Mean + Standard Deviation, Percentage of Mean, Lowsh.

The most Important Conclusion:
1. Support using the modern technological methods in training and
not depend on the traditional methods only.

2. Select the specialist lecturers to implement the specialized training
courses.

3. Provide leaders to act as guiders and others as trainers.

4. Continue using the current leading qualification system according
to the necessary.

5. Apply the criteria of select training authorities according to
availability of many applicable leaders to satisfy the requirements
on each level inside training authority subject of the research.



Abstract

The research aims to evaluate the selecting conditions of Formal
Preparation Courses Training Staff to scout leaders and their assistants at
the Egyptian Sea Scout Association, this through strengths and
weaknesses analysis points, in the specified conditions for selection of
training staff to that stage of Preparation, according to what is
determined by the Egyptian Federation of Scout and Gils Guide,
commensurate with all the Egyptian Scout associations due to the
different numbers, expertise and tasks of those leaders of the scout
association for another, that was arisen the idea of designing special
conditions to sclect training staff for the Egyptian Sea Scout to fit the
experiences of students and enable the Assembly to achicve the
maximum benefit from the training courses through the selection of high
level qualified leaders and have a great experiences, will transform to the
required leaders to be prepared and use descriptive researcher by survey
manner according to his studying nature, the study sample of the experts
leaders in the field of leadership Training at Egyptian Sea Scout
Association, where the total sample achieved (41) experts of training
leaders works by training the leaders of the Egyptian Sea Scout
Association, the traditional sample scoping study in (17) experts from
outside the basic research sample, the researcher has used the
questionnaire as a tool for data collection, the most important results that
shows that the researcher has been able to reach the formulation of new
conditions to select the training staff that fit the selection of training staff
members of the official preparation courses for leaders and their
assistants and those who have led scout teams with its various stages,
this for the leaders of the Egyptian Sea Scout Association and its
branches in the governorates, whether to be formulate for the selection
conditions of each member of the training staff subject of the research to
determine the conditions of each level individually and not be a general
conditions for all levels.



