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Research Summary

""AProposed plan for the marketing of sports facilities at the University
of Baghdad in Iraq."

Researcher name : Falah Abdul Hassan Youssef
The Research problem and its Importance:

The marketing of the administrative functions of any bound Vkdrtha on the
production of goods and provision of services will be limited unless accompanied by a
marketing effort to help identify the needs of consumers and increase sales and
profitability of the organization is trying to achieve, and marketing plays an important and
vital role in our contemporary interest in persons, recipients of services and organizations
that provide those services, marketing is always trying to spend the financial resources that
Almnizh development and achieve a return Azmn her to continue and the advancement of
their services, that without any attention to the process of marketing to those services
provided by the organization does not Taatsttia continue to provide the required services
and activities Mzazlh equally and quality.

Became sports marketing is an important element in the success of any institution or

sports organization within three decades, the last, where is one of the main active Lay
facility and the first plans that should start and which in Dilha can the rest of the activities
planned and here, the need is necessary to carry out marketing and administrative scientific
foundations.
Also, the marketing plan will benefit the university by increasing the services offered by
the university on the sports facility and increase the material resources the university to
allow them to determine the presence of the capabilities necessary for the exercise of all of
the activities, but untapped as the best marketing for internal and external to the
beneficiary did not specify the maximum of which benefit has not been use a variety of
means in the marketing of the services offered by the university.

Study purpose:

The research aims to : establish a proposed plan for the marketing of sports
facilities at the University of Baghdad through:

1. Determine the objectives of the plan.

2. Determine the policies needed to implement the plan and procedures.
3. Identify resources and capabilities to implement the plan.

4. The schedule for implementation of the plan mode.

5. Methods and means of implementing the plan.

Research questions:
1. What are the objectives of the plan?

2. What are the policies and procedures necessary to implement the plan and
procedures?



3. What are the capabilities necessary to implement the plan and resources?
4. What is the timetable for the implementation of the plan?

5. What are the methods and means of implementing the plan?
Search procedures:
The researcher used Alossfi survey manner suitability for nature research.

First: Research Methodology:

The researcher used the descriptive survey manner. Where he taught curriculum that
phenomenon the subject of research and cares classify, analyze and draw conclusions from
it.

Secondly, society and the research sample:

(A) the research community:

A search on the Society of Directors and members of the upper and middle
management and administration at the University of Baghdad Altaatniveh totaling 305.

(B) the research sample:

The research sample was selected at random by 240 individuals representing 78.69%
of the size of the community numbering 305 per person. Were selected (top management:
rector and vice-rector and the deans of colleges and agents, and the heads of the university
administrative divisions) and numbered 64 individuals representing 81.01% of the size of
the community of senior management's 79 per person. And (middle management: sports
units managers and heads of educational branches) and the 25 individuals representing
64.10% of the size of the community's middle management 39 per person. (Executive
Management: faculty members at the Faculty of Physical Education and Sports University
coaches) and the 151 individuals representing 80.75% of the size of the community and the
executive management totaling 187 individuals.

Has also been conducting reconnaissance on 36 individuals from the three levels of
the administration, representing 15% of the total sample size of the study and the main
study was conducted on 204 individuals representing 85% of the total sample size.

Fourth data collection tools:

The researcher wused the questionnaire as a tool for data collection.
Steps designing the questionnaire form.

- Scientific transaction to form the questionnaire.
A. Believe arbitrators.
B. Believe internal consistency.

- The stability of the questionnaire.

Application form and re-application: The questionnaire was applied to the sample
Alsttalaih form and number (36) and individuals outside the main research sample, and



then re-apply after this form (15) days on the same sample and then calculate the reliability
coefficient between the application and the results of that in the period from 20/05/2014 to
57/6/2024.

Statistical processors.

The researcher used appropriate statistical treatments of the nature of the data and the
CNC program for statistical and are as follows.

- To calculate the percentage of the study sample responses.

- Cronbach alpha coefficient to calculate the overall stability of the questionnaire
form.

- Chi-square.
- The arithmetic average.

Phrases questionnaire as formulated in order to be agreed upon in a manner Likert
(Yes, to some extent, both), where given 3 degrees Yes, to some extent 2 degrees, both one
degree.

The research has resulted in the most important conclusions and
recommendations

Conclusions:

In light of the objectives and research questions through the presentation and
discussion of the results was reached the following conclusions

1. Conclusions, especially the first axis: the objectives of the proposed marketing plan, the
sports facilities at the University of Baghdad:

* The need to develop a marketing plan aimed at the development of sources of
funding the university is working on the development of sports facilities and make
it capable of hosting large tournaments Portal community awareness of the
importance of exercise. Establishment of private students of all faculties of the
university golf tournaments and university halls of the largest number of
beneficiaries of the external members of the community and work to strengthen the
relationship between the university and other institutions such as the central Iraqi
unions and polarization.

2. Conclusions, especially the second axis: the policies and procedures necessary to
implement the plan

A. Policies:

* Follow the scientific method of marketing the sports university to take advantage of
the financial resources received from the sports marketing in the maintenance and
restoration of the sports facilities at the university and maintain the university's
property to exploit the vacant spaces in the territory of the university and take
advantage of the larger number of the expertise of specialists athletes in the
development of sports services in sports facilities and conduct evaluative study of



the marketing plan and assess the degree of satisfaction of the beneficiaries of the
services provided by the university sports constructions.

B: actions:

* The need for continuous monitoring of the functioning of the plan to provide training
cadres for the various events that will ensure absorb all the facilities division of
responsibilities properly on the employees and teamwork in the implementation of
the plan for workers follow the detailed steps of the plan by the supervisors to
implement Alkhtho organizing sports activities dates to beneficiaries participants in
sporting activities and provide supervisors on sports activities for the success of the
plan and achieve their goals.

3. The conclusions of the special axis III: identifying the necessary resources and
capabilities to implement the plan:

The need to exploit the potential of the material available from the courts and in the
halls of the success of any marketing plan.

A: physical resources and capabilities:
* Football stadiums number 4 area.
* Handball courts 2.
* Rhythmic gymnastics hall number 1 internal.
« Squash hall number 6 internal.
» Basketball Hall number 1 internal.

* Composed of a four-storey high specification interior hall contains a multi-purpose
stadium.

+ Hall of bodybuilding.

* Football Stadium Penta 2 internal.
» Volleyball Hall number 1 internal.
* Square playground and open field.
* Football Stadium Penta number 3.
* Boxing Hall number 1 internal.

*  Wrestling Hall number 1 internal.
» Basketball Hall number 1 internal.
* Gymnastics hall number 1 internal.
* Fencing Hall number 1 internal.

* Marketing services to the indoor swimming pool.



* Marketing Services Specialist Center for Sports Medicine at the Faculty of Physical
Education at the university.

B: human resources and capabilities:

- The need to provide the following resources and human potential for the
implementation of the marketing plan:

* security men to maintain the security and safety of the beneficiaries.
- Senior management supervisor on the development of the plan consists of:
* Marketing sports official and sports medicine specialists.
* communication and public relations officer.
+ Legal Officer.
* PhD in sports administration.
Tel: financial resources and capabilities:

- The plan requires a special budget for the implementation of financial and cover the
following expenses:

» workers' salaries.

* rewards workers.

» maintenance of sports facilities.

» Dedicated to avoid the problems of emergency funds.
» amounts dedicated to Advertising and Promotion.

» the purchase of advanced sports equipment.

W: IT resources and capabilities:

» Implementation of the plan requires information concerning the potential of a computer
lab equipped with the latest computers and the Web site of the university dedicated to
the definition of the services provided the university and the potential implementation
of the plan requires information concerning the stadiums as well as the implementation
of the plan requires information concerning the potential beneficiaries.

4. Special axis IV: setting the timetable for the implementation of the conclusions of the
plan (begin implementation of the plan from January 1 to December 30):

* Begin implementation of the plan from January 1 to December 30.

* Begin work in the summer holidays and spring break in the morning from 9:00 am
to 13:00 pm.

» Begins work on holidays and occasions in the morning from 9:00 am to 13:00 pm.



Work begins on holidays and occasions in creating and cleaning facilities from
13:00 pm to 3 pm.

During the official working hours after the official working hours of the end of the
third hour, until four o'clock in the creation of clean and stadiums.

5. Conclusions own axis V: methods of implementation of the marketing plan:

Work on the rental halls, auditoriums located for parties, conferences and attention
to open fitness and sports centers, and attention to the establishment of specialized
schools in all sports at the university courts and attention to lease the pool and the
establishment of learning the courses and taking into account the launch annual
subscription tickets and giving invitations free and set up tournaments to the
pioneers of the sport in Iraq, especially the beneficiaries them.

Recommendations:

The use of the proposed plan for the marketing of sports facilities at the University of
Baghdad.

Involve all relevant groups in the development of marketing of sports facilities at the
University of Baghdad plan.

Identify and policies needed to implement a marketing plan to help achieve the goals
set procedures.

Provide the necessary resources for the implementation of the proposed marketing
plan.

* Determine the timetable for the implementation of the proposed marketing plan.

L

Select the most appropriate methods for marketing of sports facilities at the
University of Baghdad.

The need to establish an independent sports marketing departments within the
University of Baghdad.

Develop a private organization of sports marketing regulations inside Baghdad
University to be placed on the foundations of the interaction between the various
parties represented in the (student - University - sports facilities -almstvid - The
Ministry of Higher Education - Ministry of Youth).

Authorizing the establishment of specialist sports facilities aimed to profit by
marketing sports inside Baghdad University.

Media attention to the role of audio-visual means and capable of proper definition of
the concept of sports marketing.

The launch of the university in the hands of the freedom to invest its funds and
facilities.



Abstract of the Search

"A Proposed plan for the marketing ¢f sports facilities at the University ¢ f Baghdad -
Iraq”

Researcher name: Falah Abdul Hassan Yousef

The research aims to develop a proposed plan for the marketing of sports facilities at
the University of pagoda in the Republic of Iraq has applied form on a sample of (240)
Mvhossa of the total aggregate sample of (305) per person, including three levels of
management at the University of Baghdad who are senior management, middle
management, executive management. The researcher reached: the need the need for the use
of sports marketing at the University of Baghdad in order to develop the sports facility and
increase funding sources have to be able to rely on its ability to develop work in the sports
field and follow up on the needs of the beneficiaries of the internal community and
external Kzl through the ongoing development of services study Introduction to sports
facility.



