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Summery

Title of the study :

Suggested proposal for implementing the knowledge management
in the institutions of kindergartens.
Problem of the study :

In the light of the growing interest by many organizations
concerning the knowledge management.
The current study was an attempt to set a suggested proposal for
implementing the knowledge management in the institutions of
kindergartens. The problem of the study can be stated in the main
questions as follows :
How can the knowledge management be implemented in the institutions
of kindergartens?
The answer to this question requires the answer to the following sub-
questions :
1- What are the practices of knowledge management in the institutions of
kindergartens in terms of generating, spreading and employing the
knowledge?
2- What is the suggested proposal for implementing the knowledge
management in the institutions of kindergartens?
Aims of the study:
The purpose of the study was to develop a suggested proposal to
implement the knowledge management in the institutions of
kindergartens in order to improve the quality of educational process.
Importance of the study :
1- This study draws its importance from the kindergarten stage as one of
the most important stages of life experienced by the children.
2- The study concerns with the knowledge management which appeared
as an important issue in the recent educational research and will open up
new areas for research in education.
3- One of the important recommendations of educational conferences and
resecarch was the emphasis on the knowledge management within the
educational institutions.
4- The field of educational research showed the lack of Arabic studies on
the knowledge management within the educational institutions.
Method of the study:



The researcher adapted the descriptive method of research because
it suits the nature of the study.
Tools of the study :

The researcher used the questionnaire as a tool to recognize the
reality of knowledge management within the institutions of kindergartens
in terms of generating, spreading and employing the knowledge.

Limits of the study :
1- Human limits:

The study was limited to a sample consisted of 200 female
teachers, Directors and supervisors in the institutions of kindergartens in
Alexandria governorate to recognize their viewpoints concerning the
reality of knowledge management within these institutions.

2- Spatial limits:

The study was limited to three educational administrations in
Alexandria governorate were: (East, Almontazah and middle) .

Results of the study :

The results of the study showed that the practices of knowledge
management within the institutions of the kindergartens were as follows:
1- The process of generating knowledge within the institutions of
kindergartens occurs with low degree and very weak.

2- The process of spreading knowledge within the institutions of
kindergartens occurs with low degree and very weak.

3- The process of employing knowledge within the institution of
kindergartens occurs with low degree.

These results mean that the process of knowledge management
within the institutions of kindergartens happen very weakly, therefore the
suggested proposal can be used to deal with the weakness and
shortcoming in order to improve these institutions and create a
competitive atmosphere between them to achieve the degree of efficiency
and quality of education.
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