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Proposed programs to improve the performance of employees of
sports administration department in the clubs of Alexandria
Researcher Name / Maha Mahmoud Mohamed Badr
Introduction:

The basics of administration require proper planning, guidance
and ongoing evaluation of the performance for employees, work teams,
managers and organizations to determine to what extent the goals are
being achieved and to find if they follow the same right direction or
deviate far away of it.

The importance of planning and evaluating the performance
appears 1n the customers’ feedback as the performance is designed to deal
with the customer, whether they are internal or external. They finally are
first and last judges who estimate this performance and determine
whether they will deal with the organization or don’t and whether the
organization is attractive and competitive or not?

The aim of Administrative Development is to develop the
competencies and capabilities of trainers and prepare them for the higher
positions. The administrative development has especially become an
important thing at the present time because of the need for urgent and
continues skillful preparation. The dependence on the gained experience
from the practical situation is not enough to train managers to achieve he
maximum efficiency.

Development has shown itself in the second half of the twentieth
century as a civilized issue attracted scientists , researchers, politicians ,
economists, sociologists and educators in order to understand the
phenomenon of underdevelopment and analysis the manifestations and
causes of the disparity between the developed and developing societies.

The individual has a potential energy if it is properly disclosed and
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invested, it will become a pushing force, and if this force is directed
towards the right direction, it will help in achieving the goals and targets.
Research Problem:

The lack of training programs and administrative development
designed according to the practical and scientific procedures, such as
analyzing the training needs, determining the status of the trainers in the
organizational structure, and also the methods of evaluating the
employees’ performance.

The researcher made 20 exploratory studies on the various
administrative levels of the Alexandria sports clubs to know to what
extent there are training programs in these levels, the results showed that
there are training programs by 70%.

Research Objectives:
The research aims to identify the followings:

1- The meaning and the importance of continuous enhancement and
development from the standpoint of employees in the various
administrative levels in the big sports club.

2- The benefits that accrue to the officials of the Sports Administrative
Department from implementing a continuous improvement
process.

3- The requirements of implementing a continuous mprovement
process in the sports clubs.

4- Providing programs for developing the professional knowledge and
skills that help in improving the performance of employees of the
sports administrative department in the clubs .

Research Questions:

1- What is the importance of implementing a continuous enhancement

and development in the various administrative levels in the big

sports club?
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2- What are the benefits that accrue to the officials of the Sports
Administrative Department from implementing a continuous
improvement process?

3- What are the requirements of implementing a continuous
improvement process in the sports clubs?

4- What are the programs that could be provided for developing the
professional knowledge and skills that help in improving the
performance of employees of the sports administrative department
in the clubs?

Research Procedures:
First: Research Methodology:
The researcher used the descriptive approach because of its suitability to
the nature of the research.
Research Community:
It appears in the various administrative sports level in the big Alexandria
sports clubs.
Secondly, Research Sample:
A - Sample Selection:
The Researcher used the propulsive Sampling Technique from the
employees that administrate the sports activities in the big Alexandria
sports clubs.
B - Sample Size:

The study sample consisted of ( 55 ) individuals were selected by
the Propulsive Sampling Technique from the employees that administrate
the sports activities in the big Alexandria sports clubs.

The following table shows the distribution of the research sample:
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Third, Data Collection Tools:
Questionnaire:
Steps for setting up the questionnaire:

1- The researcher reviewed the scientific references and the results of
previous studies in the field of sports administration.

2- The exploratory study in the period (11/1 until 018/1/2013). The
study aims to identify the effect of the continuous improvement on
the employees of the sports Administration Department in the big
Alexandria sports clubs.

3- Determining the number of employees of the sports Administration
Department in the big Alexandria sports clubs.

4- Through the previous steps, the main axes of the questionnaire have
been identified, and then these axes, in its initial form, were
displayed on a group of experts in the field of sports
administration.

Fourth: Implementation and Tools of the Research:
Steps of building the questionnaire:

The researcher designed the questionnaire including the proposed
axes to be presented to the experts to determine if the axes are appropriate
to the nature of the study, and if the formula of the questionnaire is
suitable or not suitable. The axes are as the following:

- First Axis: The objectives of the process of improving the performance
of employees in Sports Activity Department.

- Second Axis: the importance of the process of improving the
performance of employees Sports Activity Department.

- Third Axis: the most important benefits that accrue to the Sports
Activity Department in the case of implementing the continuous

improvement process.
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- Forth Axis: Requirements for improvement:

A - Focusing on the beneficiaries.

B - Team work.

C - Eftective leadership.

D - Continuing training and education within the institution.

Firstly: conclusions:

In light of the results, the researcher concluded the following:

The vast majority of the research’s sample agreed on that the most
important objectives of the performance improving process of the
employees are:

- There must be a vision and mission of sports clubs and meet the
beneficiaries’ needs by improving the efficiency of administrative
processes.

- Improving the work environment, building and strengthening the human
relations between workers of the clubs.

- Strengthening belonging and loyalty to work in sports clubs, creating
and developing the business environment for workers of the sports clubs.
- Establishing an accurate information system to improve the performance
of employees of the sports clubs.

- Providing the services to the beneficiaries of the sports clubs in order to
achieve their needs and to be in line with their expectations.

The vast majority of the research’s sample thinks that it’s so
important to care about the performance improving process of the
employees because of the following:

- Implementing valid standards and indicators for judging the quality of
the system. Also implementing the performance improvement is

necessary because of the bureaucratic system.
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The vast majority of the research’s sample agreed on that; it’s
important to implement the performance improving process because
of the coming benefits:

- Educating the administrators and staff of the sports clubs on how to
identify, analyze and arrange the problems to be uncontrollable.

- providing the communication means with sports clubs’ staff and
permanent monitoring of their requirements and identifying their
grievances.

According to the vast majority of the research sample that the most
important requirements for implementing the continuous improvement
process on the workers is to focus on beneficiaries through finding out
their attitudes and working to achieve them.

The vast majority of the research sample has unanimous views of
that the most important requirement for continuous improvement
process is to focus on the presence of the teams work inside the
Sports activity Department through:

- paying attention to increase the morale of the workers by taking their
opinions on the plans.

- Increasing motivation and training aspects to increase the desire of
achieving the Department Goals.

- giving the workers some financial incentives to increase the
achievement of the objectives.

- Strengthening the humanitarian relations between workers.

The vast majority of the research sample thinks that the most benefits of
the team working is to provide the support and confidence for each other
through transferring and exchanging the information in different

administrative levels.
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The vast majority of the research sample agreed upon that the
method and criteria that are used to elect the leader of the team must
be through the following:

- Electing the leader by the team members.

- Having the efficiency to understand and handle the problems.

The vast majority of the research sample pointed that the most important
building stages of team members must be:

- Showing the actual and right picture of the team by optimal exploitation
of the potential, opportunities and focusing on the objectives.

The vast majority of the research sample agreed upon that
organizing the team work needs to:

- Proficiency the leadership roles in order to deal with various individuals
in all circumstances in a highly skilled manner.

- Aware of any changes which may occur on the needs and desires of the
team members.

The research sample confirmed that activating the dynamic of the
team is done through:

- motivating the team In order to:

A — Create the spirit of competition between the individuals within the
clubs.

B - Help in showing the energies and enough talents that interact to
improve performance.

C - Psychological affiliation, trust and fun for individuals for further
achievements.

- Training the team in order to:

A - Develop the technical skills for team members.

B - Develop the administrative skills of the team members.

C - Enhance the relations within the team.
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- Make decisions in order to solve problems or agendas or to distribute
the tasks.

The most important characteristics that must be met by the team are:

- Applying power through each member by bearing a part of the
responsibility to make sure the progress of the team on the right track;
thus authority is shared by everyone.

- Creativity is for more options and is directed towards finding solutions
to the problems.

The vast majority of the research sample pointed that the leader must pay
attention in increasing the morale through the following:

- Strengthening the team spirit as it is one of the most important factors
leading to success and achieving the goals. It motivates the individual by
faith of purpose, being enthusiasm and gives him the strength and ability
to overcome the difficulties and obstacles.

- strengthening the morale which works on determining the wishes of the
members of the team to cooperate and increase their ability to increase
production.

- Raising the spirit of cooperation between them and raising their morale
to achieve satisfaction in their work and supporting their traditions.

- Individuals must be proud of their institutions, belonging and loyalty to
them, also to sense the responsibility towards the institution and sacrifice
for it.

The effective leadership works on the following:

- Improving the balanced use of the available human and material
resources inside the sports clubs.

- Achieving the participation and cooperation between workers.

- working in Teams and in an environment of coordination.

- Impacting on the attitudes of workers in order to ensure achieving the

objectives efficiently.
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- Distributing the roles and tasks over employees.

Also focusing on the continuing training and education within the
institution are through the following:

- Holding several training sessions to train employees.

- What are the courses which the workers attended?

Secondly: Recommendations:

Based on the presentation, discussion of the results and
within the limits shown by the results of the studied sample; the
researcher recommends the following:

1 - Instilling a culture of continuous improvement among the employees
the sports clubs.

2 — Paying Attention to strengthen the team spirit as it is one of the most
important factors leading to success and achieves the goals. It sends in
the individual faith and enthusiasm in the work and gives him the strength
and ability to overcome the difficulties and obstacles.

3 - The officials of sports clubs must pay attention to apply many of the
training programs and management development at all levels of the
administration through the proper scientific method.

4 - The need to analyze the training needs of workers and putting a five-

year training plan for all administrative levels .
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Extract
Proposed programs to improve the performance of employees of
sports administration department in the clubs of Alexandria
Researcher Name / Maha Mahmoud Mohamed Badr

The research aims to provide a proposed program to improve
the performance of employees of sports administration department in the
clubs of Alexandria. The researcher noted the lack of training programs
and administrative development designed according to the practical and
scientific procedures, such as analyzing the training needs, determining
the status of the trainers in the organizational structure, and also the
methods of evaluating the employees’ performance.

The researcher made 20 exploratory studies on the various
administrative levels of the Alexandria sports clubs to know to what
extent there are training programs in these levels, the results showed that
there are training programs by 70%.

The results of research:

In light of the results, the researcher concluded the following:

The vast majority of the research’s sample agreed on that the most
important objectives of the performance improving process of the
employees are:

- There must be a vision and mission of sports clubs and meet the
beneficiaries’ needs by improving the efficiency of administrative
processes.

- Improving the work environment, building and strengthening the human
relations between workers of the clubs.

- Strengthening belonging and loyalty to work in sports clubs, creating
and developing the business environment for workers of the sports clubs.
- Establishing an accurate information system to improve the performance

of employees of the sports clubs.
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- Providing the services to the beneficiaries of the sports clubs in order to
achieve their needs and to be in line with their expectations.

The vast majority of the research’s sample thinks that it’s so
important to care about the performance improving process of the
employees because of the following:

- Implementing valid standards and indicators for judging the quality of
the system. Also implementing the performance improvement is
necessary because of the bureaucratic system.

The vast majority of the research’s sample agreed on that; it’s
important to implement the performance improving process because
of the coming benefits:

- Educating the administrators and staff of the sports clubs on how to
identify, analyze and arrange the problems to be uncontrollable.

- providing the communication means with sports clubs’ staff and
permanent monitoring of their requirements and identifying their
grievances.

According to the vast majority of the research sample that the most
important requirements for implementing the continuous improvement
process on the workers is to focus on beneficiaries through finding out
their attitudes and working to achieve them.

The vast majority of the research sample has unanimous views of
that the most important requirement for continuous improvement
process is to focus on the presence of the teams work inside the
Sports activity Department through:

- paying attention to increase the morale of the workers by taking their
opinions on the plans.

- Increasing motivation and training aspects to increase the desire of

achieving the Department Goals.
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- giving the workers some financial incentives to increase the
achievement of the objectives.

- Strengthening the humanitarian relations between workers.

The vast majority of the research sample thinks that the most benefits of
the team working is to provide the support and confidence for each other
through transferring and exchanging the information in different

administrative levels.
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