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As a result of the tuming point that the world passes through in modem history,
which is considered and overwhelming technological boom in the information and
communication technology field which caused a change in the different living
patterns whether in stvle or way of living where this technology involves and
touches every sector of his daily living. That had great impact in changing the
image of the buildings in addition to the materials being used and the embedded
elements that enforced living inside it. It was vital to study and understand this
boom from the smart cities perspective that interests the architect at the turn of the
21% century. It was important for the architect to study  different studies that deals
with projects such as economical feasibility studies and architectural design
management.

The research is composed of three chapters:

The first chapter titled: Economical feasibility studies

This chapter discusses the theoretical part ncluding types and specialized and
general objectives for projects, types of feasibility studies in addition to the difterent
elements that should be present in studying an initial feasibility study and the
detailed studies that concems the analyvtical classification which includes the
environmental feasibility study , marketing feasibility study and steps of preparation
Jimplementation and ways of estimation of project results , also the technical and
financial feasibility studies that deals with different funding, costs and financial and
economic evaluation of the project and finally the administrative and operating
feasibility studies which acts as a main link after the approval of the project's
execution that is considered in the following procedures which is present in the
following chapter .(ch2 ).

The second chapter titled: Project management

The chapter introduces the theories for project management and the different
operation that deals with the process of management and shows the different 5
groups needed to deal with different areas of project management which can be
pointed as follows :start up process , planning process , implementation process ,
follow up process and finally closures process .This chapter also discusses the 9
managerial fields which is summarized as follows : Inputs - tools and techniques —
Output and finally the chapter discusses an initial case study for a Smart city at the
KSA which includes a brief summary as well .

The third chapter titled: Case study

Deals with the concept of modem cities that appear in the world at the present time
and in particular the idea of Smart Cities and its definition and purpose of its
existenice . functions and its components and the main application areas, and then
chapter deals with the problems facing the idea of implementation of its presence
and a detailed explanation for its ICT components that is present every where , its
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types and different intelligent buildings , components and finally the E-government
models and services, and the 1dea of work and finally, 1s access to some of the
existing standards, which helps to assess and evaluate the city as a city smart ,in
addition of the study of some European cities and classified study of the city that
was awarded the first in the rankings so get out an assessment of the status of each
of them and the statement of the strengths and weaknesses, to reach the
recommendations useful in the conversion process for any city list to Smart City .




