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SUMMARY

Research Summary

"Evaluation of the performance of employees Directorate of Youth and Sports of the
Republic of Iraq in Anbar province"

Researcher Name : Omar Salman Abed 2014

Introduction and research problem

Performance is the main focus of which is focused around, being a privilege of the
most important objectives of the organization , with stop- efficient performance and in any
sector was on the efficiency of the performance of its human resources , which are
supposed to assigned to it very effectively , and to ensure organizations , the Department of
Human Resources where exercise is an important function and complicated at the same
time of its functions namely the performance of employees , and is a function as old as
history , evolved and crystallized with time to become a specialized function have rules
and principles , supervised by members performance , and be used by the standards
formally placed on the basis of scientific and objective , and mediated and human
resources management functions as provide them with all the information their roles in the
direction that achieves the objectives of the organization , has the researcher to conduct a
scoping study with some of the workers Directorate of youth and Sports in Anbar province
and the number (12 ) individuals where the researcher to distribute the question nearby the
number of questions in order to identify the valuation techniques used to measure the
performance of employees Directorate and axes -based evaluation of the evaluation
process , and the results of the study confirm by consensus of all the views of the members
of the sample of 100% on the valuation method used Directorate minor on the use of
performance evaluation form only , which represented axes Rating where the general
indicators , personality traits , public relations , and special data the employee , as the
researcher to study the exploratory seconds was a personal interview with some officials of
the directorate in order to see the form evaluation and obtained through asked about the
specialized form of use of any administrative level the answer is that form is not limited to
the level of a single administrative They are used to evaluate the performance of
employees at levels three administrative ( upper - middle - Executive ) also confirmed that
this model can not be from which to select the distinct differences between the efficiencies
of different among workers , as is clear from the results of surveys prior to assessment
practice are without identifying specific criteria for persons responsible for this assessment
, and the means used and the same for all levels of management in spite of differing tasks
and functions that they carry out personnel Directorate of youth and Sports, their previous
levels of various admunistrative , and this researcher of the importance and the need to
identify the methods and ways of evaluating the performance of employees followed the
Directorate of youth and Sports of the Republic of Iraq's Anbar province

Research objectives : -

The research aims to evaluate the performance of employees Directorate of Youth
and Sports of the Republic of Iraq's Anbar province by identifying the : -



I-  Analysis of the status quo to evaluate the performance of employees Directorate of
Y outh and Sports of the Republic of Iraq's Anbar province

2-  Determine the goals of evaluating the performance of employees Directorate of Youth
and Sports of the Republic of Iraq's Anbar province

3- Propose criteria for evaluating the performance of employees Directorate of Youth
and Sports of the Republic of Irag's Anbar province

4-  Set standards for those who choose to evaluate the performance of employees
Directorate of Youth and Sports of the Republic of Iraq's Anbar province

Research questions

1-  What is the status of the evaluation of the performance of employees Directorate of
Youth and Sports of the Republic of Iraq in Anbar province?

2- What are the objectives of evaluating the performance of employees Directorate of
Y outh and Sports of the Republic of Iraq in Anbar province?

3- What are the criteria for evaluating the performance of employees Directorate of
Y outh and Sports of the Republic of Iraq in Anbar province?

4-  What are the criteria for those who choose to evaluate the performance of employees
Directorate of Youth and Sports of the Republic of Iraq in Anbar province ?

Search procedures
First: Research Methodology :

The researcher using a descriptive approach to survey its suitability to the nature of
the research.

Secondly, the research community :

All targeted researcher working in various administrative levels in the Directorate
of Youth and Sports of the Republic of Iraq in Anbar province, and the director of the
Directorate and the Associate Director and officials of the workers and the people of the
following :

Follow-up and Coordination Division , Division administrative , financial, legal ,
Division of Culture and Youth Arts , Division of Physical Education and Sports, property
division , Division Engineering , Project Management Division , Division Stores, Division
of Media Relations

Workers and administrative units of the following (unit count , unit projects , small
unit of the Youth Parliament , unity and self- administration , and Accounts Unit , TLegal
Unit )

The total number of members of the resecarch community ( 130 ) individuals , was
the use of a number (12 ) individuals were sampled reconnaissance to conduct transactions
scientific search tool in terms of validity and reliability and thereby became the society 's
final Search ( 118 ) individuals illustrates the distribution of the following table:



Search Tools
Questionnaire and personal interview

Analysis of the documents and of " organizational structure - the operational plan
for the goals of the Directorate of Youth and Sport - a questionnaire evaluating the
performance of employees in basic Directorate of Youth and Sports

Search application: -

The researcher distributed the questionnaire to the basic sample in the period from
04.06.2013 to M 07/16/2013 AD questionnaire was delivered personally to the respondents
and the researcher asking the objectives and themes form and explain how to achieve the
goal of current research .

Statistical treatments: -

The researcher has identified a way to answer the form and method of correction
and to answer phrases form of (3) grades (checks and get 3 degrees), (to some extent and
get 2 degrees), (does not happen and you get one degree) and what should be (I agree and
you get 3 degrees) (to some extent and get 2 degrees) (I do not agree and you get one
degree) and the researcher used the following processors " transactions Pearson correlation
coefficient, test "T" for independent samples, the percentages of the average, the arithmetic
mean , standard deviation”,

Conclusions and recommmendations
First: - Conclusions

The first axis: analysis of the current situation to assess the performance of
employees Directorate of Youth and Sports Anbar province.

The first dimension agreed views of members of the research community that the
objectives of the Directorate of Youth and Sports in the Anbar province of the Republic of
Iraq are: -

- Investment energies of young people to practice sports activity

- Exercise the greatest number of young people for various sports activities and scientific,
technical and cultural

- Verification of the implementation of the plans of youth forums
- Upgrading the level of athletic performance
- The development of sports activities

The second dimension : the views of community members agreed on the terms of
reference for research workers Directorate of Youth and Sports in the Anbar province of
the Republic of Iraq are: -



First: - terms of reference of the senior management staff
Director of the Directorate of Youth and Sports
1-  Decision-making and follow-up implementation
2-  Planning programs and sports activities
3- Identify responsibilities for employees in the Directorate of Y outh and Sports
Associate Directorate of Y outh and Sports
- Organize meetings between public administrations and departments of him
- The coordination between the functions and activities of the public administration sector

- Monitoring and supervising the work of the Directorate and the designee of the Director
in his absence

- Follow the daily tasks and work programs and public administrations of him
Second: - The terms of reference of middle management

Division official coordination and follow-up

Periodic follow-up over the implementation of all activities of the Division

- Coordination with state institutions and youth associations

- The division of labor between workers Division

Division staff coordination and follow-up

- Data collection and statistics and monitoring all activities of the Division

- Write monthly reports for the work of the Division

The Division is responsible administrative , financial and legal

- The process of appointments and promotions , vacations, and bonuses for employees of
the Division

- The planning of the work of the Division

- Organization of work among employees of the Division

- Organizing training courses in the areas of administrative , financial and legal
Division personnel administrative , financial and legal

- Payment and settlement activities predecessor own ministry

- Do banking , financial and delivery of salaries

- Grant allocations and change the functional titles



Officer Division of Culture and Y outh Arts

- The implementation of activities by the muinistry's plan , thus contributing to the
development of cultural and artistic movement

- Create cadres and energies and refined in the direction that serves the nation

- Develop plans cultural and artistic

Workers Division of Culture and Y outh Arts

Writing monthly reports on the achievements of the Division

Implementation of the plans of cultural and artistic

Officer Division of Physical Education and Sports

- Preparing youth to participate in competitions and sports competitions local and central
- Overseeing the implementation of sports activities

Workers Division of Physical Education and Sports

- Write monthly reports on the work of the Division and special sports activities
- To participate in the organization of all sports activities

- Unit clubs : the unit responsible for all sporting activities , whether on the level of sub-
associations or unions within the central sports clubs

- Scout unit : a unit responsible for scouting activities inside and outside the province
through the establishment of camps and scout camps

- Unit popular bands : the unit responsible for the activity and the establishment of the
People's teams sports tournaments among themselves

Division is responsible property

- Follow-up land of the Ministry of Y outh

- Obtaining official approval and registration of land on behalf of the ministry
Workers Division of property

- Write monthly reports on the work of the Division

- Raising abuses in the territory of the Ministry of Youth

Engineering Division is responsible

- Develop Five-Y ear Plans Engineering major architectural projects

- The direct supervision of the Directorate of Special Projects



Engineering Division staff

- Perform maintenance projects and facilities Directorate

- Reporting on the mechanism of action

- Create maps and land survey of the Ministry of Y outh and Sports
Division official stores

- Supervision of the receipt and delivery of furniture and sports equipment

- Supervise the input and output mathematical tools for the procurement directorate and
forums

Division warehouse workers

- Wiite reports of input and output devices for the purchases Sports Directorate and
forums.

- The receipt and delivery of furniture and sports equipment
Division of Information and official relations

- Strengthening the ties of cooperation between governmental institutions and youth
associations in order to create a state of harmony , consensus and communication media

- Coordination with the people of the Directorate and forums in the preparation of reports
on the achievements of the Directorate

Division staff and media relations

- Highlighting the activity and effectiveness of the Directorate

- Documenting the activities and sent to the websites / newspapers / TV channels
Third: - the terms of reference of the Executive Management

- Working in the unit statistics : doing tables and statistical data monthly, semi-annual
and annual sporting and cultural activities and artistic

- Workers and small business unit

- Implementation of courses for young people and develop their ability and about how to
implement the establishment of projects

- The adoption of youth well versed and capable of doing and implementation of any
project

Workers in the unit of the Y outh Parliament

- A link between all the forums in the province



- The receipt and distribution of incoming mail from the ministry and the Directorate
Send your mail to the ministry and government departments

- Address the requirements of the ministry on the Directorate

Working in the Accounts Unit

- Delivery of salaries, grants and funds for activities

- Payment and settlement advances

Working in the Legal Unit

- Supportt for the Division of property for obtaining the land for the benefit of the ministry
- Defend the Ministry of Y outh and Sports in the courts proceedings

- Raise the suits on behalf of the ministry and follow evacuation abuses taking place on
the property

The third dimension : the views of community members agreed to research the
methods and standards for evaluating the actual performance of employees Directorate of
Y outh and Sports of the Republic of Iraq's Anbar province are: -

- The traditional method of performance evaluation form for employees in the department

- Ability to Proper identification of the priorities for action and to overcome the problems
and constraints of work

- Ability to manage time

- The skill to coordinate the work and the ability to participate in the planning and make
appropriate proposals

- Sufficient knowledge of the objectives and tasks of work systems and executive level
where he works and implementation procedures

- Maintaining the confidentiality of the information

- The ability to follow-up and implementation of the recommendations
- Has the ability to carry responsibilities

- Speed and accuracy in the completion of work

- The ability to dialogue and presentation of opinion and teamwork

- The ability to self-development

The second axis: setting goals and the importance of evaluating the performance of
employees Directorate of Youth and Sports of the Republic of Iraq's Anbar province



The first dimension: agreed views of members of the research community that the
actual targets to assess the performance of employees in the Directorate of Youth and
Sports of the Republic of Iraq's Anbar province are:-

- Discover the pros and supported and accepted
- Achieve tactical and operational goals
- The training needs of staff

- Analysis of the actual results of performance and compare it with what was to be
achieved

- Understand the weaknesses revealed errors and work to avoid them
- The discovery of the training needs of staff

The second dimension : the views of community members agreed on the research
objectives proposed for evaluating the performance of employees Directorate of Y outh and
Sports of the Republic of Iraq's Anbar province are:

- Rationalize the performance of employees with advice and Alarashadwaltdreb

- Assist senior management to follow a fair system for stimulating

- Raise the level of performance of employees and invest their abilities and their potential
- Planning for the policies and programs of promotion and career progression

- Assist Department officials of Youth and Sports in the development of standardized
performance levels to enable them to retain the workfoice with the skills and abilities
distinet

- Identification1 of training needs

- Help presidents to avoid the weaknesses of subordinates and to maximize the areas of
progress

- The development of good relations with workers and pacify them
- The discovery of the causes of deficiencies in the quality and performance of employees

The third dimension : the views of community members agreed to research the
importance of evaluating the performance of employees Directorate of Youth and Sports of
the Republic of Iraq's Anbar province are:

- Encourage competition between different organizational units
- Gain satisfaction officials
- Work to achieve compliance with the rules laid down

- Prepare a good policy to control building awareness to identify strengths and
weaknesses in the performance of employees



- To ensure the advancement in career path

- Develop an appropriate policy to improve the performance of workers and the
environment to develop functional scientific manner continuously

- Rationalization policy of selection and appointment and put the right man in the right
place

- Prepare a good policy for training and development in the performance of employees
- Assessment helps to define individual shortcomings to avoid them in the future

Axis III: Determine the criteria for evaluating the performance of employees
Directorate of Y outh and Sports of the Republic of Iraq's Anbar province

The first dimension: agreed views of members of the research community that the
key stages to assess the performance of employees Directorate of Youth and Sports of the
Republic of Iraq's Anbar province are:

- Inform all HR performance standards

- Measurement of the actual achievement of the individual based on the information
available on completion

- Compared to the actual achievement standards set for measured

- Clarity of objectives to raise the level of performance of employees
- Job Analysis by selecting the attributes and characteristics of the job
- Discuss the results of the evaluation process

The second dimension : the views of community members agreed to research
methods and methods proposed for evaluating the performance of employees Directorate
of Youth and Sports of the Republic of Iraq's Anbar province are: -

Traditional methods by which the evaluation of the performance of employees and
the Directorate had been: -

- Factors related to the capabilities factor : a proactive and the ability to supervision and
regulation and the possibility of progress

- The use of training : resident , who had the opportunity to measure the extent of training
to take advantage of these training programs and to work Ttbaigaha

- Factors related to the production of the situation: a degree of knowledge work and
production quantity and quality of production

- Factors related to the behavior of the situation: a love of cooperation and personal
behavior and work time



Modern methods

- Scale ranks Chart: It is the presence of all the facts and data on the individual form for
one

- Gradual behavioral measure : The behavior of subordinates to keep pace and try Tdrejeh
in the form of contributing to the evaluation of the performance of the individual

- How critical events: based on knowledge of the events manager for the extraordinary
behavior of your subordinates to their work

- Compulsory method of distribution: take the form of arrangement and method of
comparison when the application.

- A list of weights: a choice of words or phrases that describe and demonstrate the
performance and characteristics of the emplovee

The third dimension: the views of community members agreed on the search
phrases contained elements of model performance evaluation is to

First: the elements associated with the performance of workers
Identify the work and its requirements in terms of:

- The quality of work

- The amount of work

Second, elements associated with the behavior of workers

- Has the ability to take responsibility

- Characterized by good personal behavior

- Has the ability to manage working time

- Has the ability to good use the available resources

Thirdly, elements relating to the capabilities of workers

- Characterized Balmpadeh at work

- Has the ability to supervision and regulation

- Is characterized by the possibility of progress and development

The fourth axis : the selection criteria and conditions based on the process of
assessing the performance of employees Directorate of Youth and Sports province
Alonbarbgmehoria Iraq

The first dimension : agreed views of members of the research community on the
ferries guidance for existing evaluation to increase the effectiveness and efficiency of the
assessment are: -



Provide an opportunity for workers to express his opinion freely and openly
Taking into account the openness , honesty and truthfulness

The ability to pre- planning and preparation for the evaluation of sufficient time
Impartiality and fairness in the conduct of the evaluation process

To agree on a plan of action to avoid errors and improve the level of performance

The second dimension : the views of community members agreed on the search

conditions to be met in the existing evaluation process are:

Familiarity with full functions , which are evaluated

The evaluation process to avoid some errors when residents themselves and not because
of the elements of evalnation

Pursue justice in the evaluation and avoid bias or neglect

Familiarity with the duties and responsibilities to be achieved in each function and the
elements of the evaluation , which is determined to measure the performance of the
individual who performed these duties and responsibilities

To meet the high degree of expertise and knowledge in the mastery of the evaluation
process to avoid some errors when residents themselves and not because of the elements
of evaluation

The third dimension : the views of community members agreed to research existing

evaluation process are:

Evaluation through customer

Evaluation by specialists from outside the organization

President direct

The formation of a special committee presents the report of the President
Evaluation through subordinates

Evaluation of the individual to the same

Joint Evaluation

Evaluation by colleagues

Second: - Recommendations

First: Recommendations for the Directorate of Youth and Sports in Anbar province
Upgrading the level of athletic performance for Marcin

Preparing vouth to participate in all competitions and festivals at the level of the central
cultural and artistic activities



- The need to develop sports activities

- Raise the level of performance of employees and invest their abilities and their potential
- Strengthening relations between humanitarian workers in the Directorate of Y outh

- Should be followed in the evaluation of justice and to avoid bias or neglect

- The use of a system of incentives to encourage competition between individuals
working to achieve the goals of the Directorate

Second: - The recommendations of the Ministry of Y outh and Sports :
- Must coordinate with state institutions and youth associations

- The need to strengthen relations of cooperation between governmental institutions and
youth associations in order to create a state of harmony , consensus and communication
media

- Must improve and develop the administrative process through the establishment of
training courses for workers in the Directorate

- Should help officials Directorate of Youth and Sports in the development of
standardized performance levels to enable them to retain the workforce with the skills
and abilities distinct.



ABSTRACT

"Evaluation of the performance of employees Directorate of Youth and Sports of the
Republic of Iraq in Anbar province"

Researcher Name: Omar Salman Abed 2014

The research aims to evaluate the performance of employees Directorate of Y outh
and Sports in Anbar province of the Republic of Iraq by identifying the analysis of the
status quo to evaluate the performance of employees Directorate of Youth and Sports in
Anbar province of the Republic of Iraq, to determine the objectives of evaluating the
performance of employees Directorate of Youth and Sports in Anbar province of the
Republic of Iraq, propose criteria for evaluating the performance of employees Directorate
youth and Sports Anbar province of the Republic of Iraq, to develop criteria for selection
based to evaluate the performance of employees Directorate of youth and Sports in Anbar
province of the Republic of Iraq, and the researcher used the descriptive approach suits the
nature of the search, The total number of members of the research community ( 130 )
individuals, was the use of a number (12 ) individuals were sample reconnaissance to
conduct transactions scientific search tool in terms of validity and reliability and thereby
became the society 's final Search ( 118 ) individuals , and the most important results
analysis of the actual results of performance and compare it with what was to be achieved ,
the discovery of the pros and supported and accepted , help officials Directorate of youth
and Sports in the development rates of the performance standard to enable to retain the
workforce with the skills and abilities outstanding , encouraging competition between
different organizational units , the development of appropriate policy to improve the
performance of personnel and development environment functional scientific manner
continuously, and clarity of objectives to raise the level of performance of employees , full
knowledge of the functions, which are evaluated , follow justice in the evaluation and
avoid bias or neglect.
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