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Study Title:-
" The role of public relations in crisis management diplomacy "
"A Case Study of the Saudi Ministry of Foreign Affairs"
The Problem Of The Study:-

Researcher noted the relationship between public relations and crisis'
management generally and diplomatic crisis particularly in terms of
resolution, reduce the aggravation, and benefit from its effects. Given the
seriousness of diplomatic crises and dangerous consequences for international
relations, it is necessary to prepare for them and Prevention in anticipation of
their occurrence, and therefore should be to manage the public relations exert
more effort to uncover the reasons for the differences between international
entities to predict the potential diplomatic crises, and planning to address
them before they occur and to avoid negative implications, especially since
there are many studies that emphasized the importance of public relations'
management and efficiency of its communication; due to its effective role in
achieving the development goals, and closer relations between the masses on
the internal and external level.

The problem of the study summarized in: the study of the role of public
relations in the prevention of diplomatic crises, and then its managing and
management of what follows, and benefit from its positive effects; through
the application on the Public Relations Department at the Ministry of Foreign
Affairs, Kingdom of Saudi Arabia.

The Importance Of The Study: -

The current study seeks to highlight the importance of communication
activity of the public relations' department of the public sector institutions,

focusing on the role of the Foreign Ministry during the diplomatic crisis.




The importance of the study appears in two basic perspectives:

First: the Theoretical importance: the Theoretical importance of the

current study lies in: an attempt to reach a set of scientific facts about the
Communicational importance of public relations management, and provide a

scientific addition to the international media science.

Second: the applied importance: the applied importance of the

current study lies in: an attempt to stand on the nature of the role of
the public relations generally, and during diplomatic crises especially
during the various stages (Pre- during- after) Particularly with regard to
its objectives, the most important elements and characteristics of the
public relations' department at the ministry of foreign affairs Saudi
Arabia, in addition to trying to put an applied perception to increase the
awareness of the importance of public relations' department at the
ministry, and how to take a positive advantage of it, and Investing it in
the full face, to ensure the effectiveness of this administration.
Objectives Of The Study:-

The main objective of this study is to "recognize the role of public
relations in the diplomatic crisis' management at the ministry of foreign
affairs Saudi Arabia", and emerge from this goal several sub-goals are as
follows: -

1. Identifying the formal roles of public relations' department within the
Saudi Foreign Ministry.

2. Identifying the procedures followed in the planning for crisis' management
at the Ministry of Foreign Affairs Saudi Arabia, and their degree of
readiness to confront the diplomatic crisis by providing the necessary

human and material requirements.




. Identifying the basic procedures of the axis of the work of public relations

at some point prior to the diplomatic crisis.
Identifying the basic procedures of the axis of the work of public relations
at the stage of the occurrence of diplomatic crises and dealing with it at the

foreign ministry.

. Identifying the basic procedures of the axis of the work of public relations

at some point Post to the diplomatic crisis.
Identifying the main difficulties facing the agency of public relations at the
ministry of foreign affairs Saudi Arabia during the diplomatic crisis'

management.

Questions Of The Study: -

The main question of the study is: "What is the role of public relations

in diplomatic crisis' management at the ministry of foreign affairs Saudi

Arabia?" This question is branching out the following sub-questions: -

1.

What are the formal roles of public relations departments within the Saudi
Foreign Ministry?

What are the procedures followed in the planning for crisis' management at
the Ministry of Foreign Affairs Saudi Arabia, and their degree of readiness
to confront the diplomatic crisis by providing the necessary human and
material requirements?

What are the basic procedures of the axis of the work of public relations at
some point prior to the diplomatic crisis?

What are the basic procedures of the axis of the work of public relations at
the stage of the occurrence of diplomatic crises and dealing with it at the

foreign ministry?




5. What are the basic procedures of the axis of the work of public relations at
some point Post to the diplomatic crisis?

6. What are the main difficulties facing the agency of public relations at the
ministry of foreign affairs Saudi Arabia during the diplomatic crisis'
management?

Study Approach: -

This study belongs to the descriptive evaluative research, which aims to
describe and diagnose the problem of the study, and the researcher used the
survey tool to detect the nature of the relationship between public relations
and diplomatic crises, and employs the media survey approach through
Scanning public workers at the public relations' department of Saudi Arabia
Ministry of Foreign Affairs, through the questionnaire method for an
objective sample of (235) personnel enrolled to the ministry.

The Results Of The Study: -

. The prominent tasks performed by public relations' practitioners at the
Ministry of Foreign Affairs Saudi Arabia highlight in: Firstly: the study of
regional and international diplomatic crisis, Secondly: Convening and
organizing conferences, seminars and various media activities, thirdly:
Studying crises that the ministry had previously exposed.

. The most important procedures and activities included in the diplomatic crisis'
management's plan of the Saudi Arabia Ministry of Foreign Affairs
represented in: discovering the diplomatic crises before their occurrence,
prepare for the prevention, forming a positive mental image about the Saudi
Foreign Ministry and its role in the development of the Saudi society,
Permanent contact with the media and maintaining a good relationship with

them.




3. The basic procedures for the axis of the work of public relations at some point
prior to the diplomatic crisis represented in: Firstly: Following up the political
events on the national and global levels and studying its dimensions by
(22.1%), Secondly: Analyzing what is reported in the local and global
communications about the ministry activities by (19.1%), thirdly: identifying
the possible risks and studying its causes by (16.3%) of the total sample.

4. The results indicated that the most important roles exercised by the Public
Relations' Department during the diplomatic crisis are: - Firstly: raising
awareness of the causes of diplomatic crises' occurrence by (24.6%),
secondly: Contribute to the building of positive mental image about the
Kingdom of Saudi Arabia by (22.6%), thirdly: drafting letters and objective
reports about the diplomatic crisis' events by (20.2%) of the total study
sample.

5. The results indicated that assessing the activity of the Public Relations'
Department represents the most basic procedures of the axis of its work in the
post-crisis, confirming that: the periodic reports, comparison between
planning procedures and what has been implemented, and polls of the mass
opinions; is the most important methods used to assess the activity of the
Public Relations' Department during the diplomatic crisis' management by
(31.9%, 19.5%, 17.6%) of the total sample, respectively.

6. The scarcity of scientific efficiencies specialized in the area of assessment
represents the most prominent difficulties facing the process of assessing the
activities of public relations' department after the diplomatic crisis by
(39.5%), then sufficiency of the performance assessment at the ministry level

by (19.8%), and lack of financial resources by (11.2%), of the total sample.




. The results indicated that the main difficulties facing the agency of public
relations at the ministry of foreign affairs Saudi Arabia during the diplomatic
crisis' management are:- Firstly: the senior management of the Ministry of
Foreign Affairs is not convinced with the function of public relations by
(26.9%), secondly: the weakness of the scientific and skill qualifications of
public relations' practitioners at the ministry by (20.6%), thirdly: the absence
of precise characterization of the nature of the public relations' terms of
reference at the ministry (16.5%) of the total sample.

The Study's Recommendations:-

In light of the results of the study, the researcher provides the following

recommendations: -

. Emphasis on the importance of choosing the public relations' practitioners in
the light of scientific and professional standards that allows them to the
availability of competence, experience and skill.

. Ensuring the provision of all the material and moral potentials for those in
charge of Public Relations' Department at the ministry of foreign affairs
Saudi Arabia.

. Providing the necessary support to conduct future studies related to the field
of future crises.

. Working on the exchange of experiences in the field of diplomatic crises,
whether on the Arab or the global level and the necessity to make use of
them.

. The need to develop a future vision to manage the expected diplomatic crises
either at the regional or global level.

. The need to provide the scientific efficiencies specialized in the area of
assessing the activities of public relations' department generally and during

the crisis' management especially.
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Study Title:-
" The role of public relations in crisis management diplomacy "
"A Case Study of the Saudi Ministry of Foreign Affairs"
The Problem Of The Study:-

Researcher noted the relationship between public relations and crisis'
management generally and diplomatic crisis particularly in terms of
resolution, reduce the aggravation, and benefit from its effects. Given the
seriousness of diplomatic crises and dangerous consequences for international
relations, it 1s necessary to prepare for them and Prevention in anticipation of
their occurrence, and therefore should be to manage the public relations exert
more effort to uncover the reasons for the differences between international
entities to predict the potential diplomatic crises, and planning to address
them before they occur and to avoid negative implications, especially since
there are many studies that emphasized the importance of public relations'
management and efficiency of its communication; due to its effective role in
achieving the development goals, and closer relations between the masses on
the internal and external level.

The problem of the study summarized in: the study of the role of public
relations in the prevention of diplomatic crises, and then its managing and
management of what follows, and benefit from its positive effects; through
the application on the Public Relations Department at the Ministry of Foreign
Affairs, Kingdom of Saudi Arabia.

The Importance Of The Study: -

The current study seeks to highlight the importance of communication
activity of the public relations' department of the public sector institutions,

focusing on the role of the Foreign Ministry during the diplomatic crisis.




The importance of the study appears in two basic perspectives:

First: the Theoretical importance: the Theoretical importance of the

current study lies in: an attempt to reach a set of scientific facts about the
Communicational importance of public relations management, and provide a

scientific addition to the international media science.

Second: the applied importance: the applied importance of the current

study lies in: an attempt to stand on the nature of the role of the public
relations generally, and during diplomatic crises especially during the various
stages (Pre- during- after) Particularly with regard to its objectives, the most
important elements and characteristics of the public relations' department
at the ministry of foreign affairs Saudi Arabia, in addition to trying to put an
applied perception to increase the awareness of the importance of public
relations' department at the ministry, and how to take a positive advantage
of it, and Investing it in the full face, to ensure the effectiveness of this
administration.

Objectives Of The Study:-

The main objective of this study is to "recognize the role of public
relations in the diplomatic crisis' management at the ministry of foreign
affairs Saudi Arabia", and emerge from this goal several sub-goals are as
follows: -

1. Identifying the formal roles of public relations' department within the
Saudi Foreign Ministry.
2. Identifying the procedures followed in the planning for crisis' management

at the Ministry of Foreign Affairs Saudi Arabia, and their degree of




readiness to confront the diplomatic crisis by providing the necessary

human and material requirements.

. Identifying the basic procedures of the axis of the work of public relations

at some point prior to the diplomatic crisis.
Identifying the basic procedures of the axis of the work of public relations
at the stage of the occurrence of diplomatic crises and dealing with it at the

foreign ministry.

. Identifying the basic procedures of the axis of the work of public relations

at some point Post to the diplomatic crisis.
Identifying the main difficulties facing the agency of public relations at the
ministry of foreign affairs Saudi Arabia during the diplomatic crisis'

management.

Questions Of The Study: -

The main question of the study is: "What is the role of public relations

in diplomatic crisis' management at the ministry of foreign affairs Saudi

Arabia?" This question is branching out the following sub-questions: -

1.

What are the formal roles of public relations departments within the Saudi
Foreign Ministry?

What are the procedures followed in the planning for crisis' management at
the Ministry of Foreign Affairs Saudi Arabia, and their degree of readiness
to confront the diplomatic crisis by providing the necessary human and

material requirements?

. What are the basic procedures of the axis of the work of public relations at

some point prior to the diplomatic crisis?




4. What are the basic procedures of the axis of the work of public relations at
the stage of the occurrence of diplomatic crises and dealing with it at the
foreign ministry?

5. What are the basic procedures of the axis of the work of public relations at
some point Post to the diplomatic crisis?

6. What are the main difficulties facing the agency of public relations at the
ministry of foreign affairs Saudi Arabia during the diplomatic crisis'
management?

Study Approach: -

This study belongs to the descriptive evaluative research, which aims to
describe and diagnose the problem of the study, and the researcher used the
survey tool to detect the nature of the relationship between public relations
and diplomatic crises, and employs the media survey approach through
Scanning public workers at the public relations' department of Saudi Arabia
Ministry of Foreign Affairs, through the questionnaire method for an
objective sample of (235) personnel enrolled to the ministry.

The Results Of The Study: -

. The prominent tasks performed by public relations' practitioners at the
Ministry of Foreign Affairs Saudi Arabia highlight in: Firstly: the study of
regional and international diplomatic crisis, Secondly: Convening and
organizing conferences, seminars and various media activities, thirdly:
Studying crises that the ministry had previously exposed.

. The most important procedures and activities included in the diplomatic crisis'
management's plan of the Saudi Arabia Ministry of Foreign Affairs

represented in: discovering the diplomatic crises before their occurrence,




prepare for the prevention, forming a positive mental image about the Saudi
Foreign Ministry and its role in the development of the Saudi society,
Permanent contact with the media and maintaining a good relationship with
them.

3. The basic procedures for the axis of the work of public relations at some point
prior to the diplomatic crisis represented in: Firstly: Following up the political
events on the national and global levels and studying its dimensions by
(22.1%), Secondly: Analyzing what is reported in the local and global
communications about the ministry activities by (19.1%), thirdly: identifying
the possible risks and studying its causes by (16.3%) of the total sample.

4. The results indicated that the most important roles exercised by the Public
Relations' Department during the diplomatic crisis are: - Firstly: raising
awareness of the causes of diplomatic crises' occurrence by (24.6%),
secondly: Contribute to the building of positive mental image about the
Kingdom of Saudi Arabia by (22.6%), thirdly: drafting letters and objective
reports about the diplomatic crisis' events by (20.2%) of the total study
sample.

5. The results indicated that assessing the activity of the Public Relations'
Department represents the most basic procedures of the axis of its work in the
post-crisis, confirming that: the periodic reports, comparison between
planning procedures and what has been implemented, and polls of the mass
opinions; 1s the most important methods used to assess the activity of the
Public Relations' Department during the diplomatic crisis' management by

(31.9%, 19.5%, 17.6%) of the total sample, respectively.




6. The scarcity of scientific efficiencies specialized in the area of assessment
represents the most prominent difficulties facing the process of assessing the
activities of public relations' department after the diplomatic crisis by
(39.5%), then sufficiency of the performance assessment at the ministry level
by (19.8%), and lack of financial resources by (11.2%), of the total sample.

1. The results indicated that the main difficulties facing the agency of public
relations at the ministry of foreign affairs Saudi Arabia during the diplomatic
crisis' management are:- Firstly: the senior management of the Ministry of
Foreign Affairs is not convinced with the function of public relations by
(26.9%), secondly: the weakness of the scientific and skill qualifications of
public relations' practitioners at the ministry by (20.6%), thirdly: the absence
of precise characterization of the nature of the public relations' terms of
reference at the ministry (16.5%) of the total sample.

The Study's Recommendations:-

In light of the results of the study, the researcher provides the following

recommendations; -

2. Emphasis on the importance of choosing the public relations' practitioners in
the light of scientific and professional standards that allows them to the
availability of competence, experience and skill.

3. Ensuring the provision of all the material and moral potentials for those in
charge of Public Relations' Department at the ministry of foreign affairs
Saudi Arabia.

4. Providing the necessary support to conduct future studies related to the field

of future crises.




5. Working on the exchange of experiences in the field of diplomatic crises,
whether on the Arab or the global level and the necessity to make use of
them.

6. The need to develop a future vision to manage the expected diplomatic crises
either at the regional or global level.

7. The need to provide the scientific efficiencies specialized in the area of
assessing the activities of public relations' department generally and during

the crisis' management especially.




